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Abstract 

This dissertation is an autoethnography about my journey of leading with bipolar 

disorder in an entrepreneurial organization. I am the founder and CEO of Careers In 

Transition, Inc., a human resources consulting firm that made the Inc. 500 list of the 

fastest growing companies in America in 2012 and 2013.  

 

In early 2013, I was diagnosed with bipolar disorder and hospitalized in a treatment 

center for nearly two months. During my hospitalization and treatment, many of the 

patterns, both positive and negative, that have characterized my life and leadership 

over the years began to make sense in a new way.  

 

In this dissertation, I tell my story and explore the impact my bipolar disorder has had 

on others, my organization, and me. I then draw on the literature on bipolar disorder, 

dysfunctional/destructive leadership, positive psychology, and authentic leadership to 

interpret my story. I show how the destructive leadership patterns associated with 

bipolar disorder, such as depression, denial, anger, and rage can be minimized and the 

constructive patterns of creativity, productivity, optimism, and love can be 

maximized with acceptance, transparency, and proper treatment. My hope is that by 

telling my story and connecting it to existing research on leadership, bipolar disorder, 

and positive psychology, I will help myself and other entrepreneurs with bipolar 

disorder to better understand our illness and lead more effectively. 
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Chapter 1: Introduction 

Background of the Study 

Like leaders from many different walks of life—artists including Ludwig van 

Beethoven and Vincent Van Gogh, writer Virginia Wolff, leaders including Abraham 

Lincoln and Winston Churchill, and numerous business people including Ted Turner 

—I have suffered from mental illness. I have lived with bipolar disorder all of my 

adult life. However, most of the time, because bipolar disorder is an invisible 

illness—it cannot be perceived by others unless it is in its most severe form—I did 

not know that many of my behaviors and actions were attributed to the disorder . 

When first diagnosed, I went into denial because of the stigma associated with mental 

illness, and I refused to acknowledge or take any medication to manage the disorder. 

Taking medication would symbolize that I was in fact “crazy,” but after a series of 

incidents and a major episode, I was forced to recognize that I was indeed bipolar and 

needed help.  

 

One of the most serious mental conditions to affect cognitive functions (locus of 

control, problematic integration, expectancy), and thus leadership and managerial 

functions, is bipolar disorder. Bipolar disorder is characterized by the presence of, 

and cycling between, both depressive and manic or hypomanic episodes. It is further 

differentiated into two forms depending upon the severity of the manic episode with 

bipolar I disorder occurring with mania and bipolar II disorder occurring with 

hypomania. According to Diagnostic and Statistical Manual of Mental Disorders 
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(American Psychiatric Association, 2013), the criteria for hypomania necessitate a 

period of elevated mood lasting at least four days, which does not markedly impair 

social or occupational functioning. However, according to Akiskal and Benazzi 

(2003), a minimum of two days is more appropriate for an accurate diagnosis. 

Regardless of diagnostic criteria, bipolar disorder represents a major public health 

concern, with an estimated 0.3–1.5 percent of the population experiencing bipolar 

disorder Type I (Michalak, Yatham, Maxwell, Hale, & Lam (2007)). According to the 

National Institute of Mental Health (2008), almost six million people in the United 

States suffer from bipolar disorder at some point in their lives. The condition typically 

manifests itself in late adolescence or early adulthood. However, both prevalence 

rates and age of onset of bipolar disorder vary significantly.  

Bipolar disorder and leadership 

Studies have examined leadership from a host of perspectives (Northouse, 2010), but 

few have considered the role and dynamics of mental illness such as bipolar disorder. 

This is an important gap in the literature when one out of six Americans is diagnosed 

with some form of mental illness, implying that more than 80 of the CEOs who make 

the Inc. 500 list annually are diagnosed mentally ill. The gap is even more significant 

when one considers the fact that leaders, especially those who lead in turbulent times 

such as the startup and growth of an entrepreneurial firm, are more likely than the 

national average to suffer from mental illness (Ghaemi, 2012). According to Maclean 

(2011), research shows that leaders with bipolar disorder can be unusually creative, 

productive, adaptive, and resilient, which often leads to dramatic successes and 
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accomplishments. However, they can also be impulsive, erratic, narcissistic, and 

abusive, which can destroy relationships, generate fear, and lead to poor strategic and 

operational decision making (Maclean, 2011).  

 

For example, Michalak et al. (2007) conducted a qualitative interview study with 52 

respondents with bipolar disorder using both convenience and purpose sampling. 

Twenty-nine interviews were conducted face-to-face, 23 by telephone. Interviewees 

were asked to describe what they needed to achieve quality of life, the social support 

available to them, and work and mental health issues. They were also asked to 

address how both symptoms of depression and hypomania impinged upon their safety 

at work and the safety of others. Five themes emerged from the data: (1) lack of 

continuity in the work history, (2) loss of work or identity, (3) illness management 

strategies in the workplace, (4) stigma and disclosure in the workplace, and (5) 

interpersonal problems at work. For instance, one interviewee who worked on road 

crews experienced interpersonal problems related to safety because he was not 

confident enough when depressed to flag down vehicles or, when in the hypomanic 

phase, he believed he was invincible to dangers of traffic (Michalak et al., 2007, p. 

132).  

 

On the other hand, characteristics associated with bipolar disorder can also have 

positive effects. Seal, Mansell, and Mannion (2008) studied a group of 12 individuals 

over 30 years of age with a history of hypomanic experiences using an interpretive 



4 

 

phenomenological analysis. They completed a mood disorder questionnaire and then 

a structured clinical interview to assess for a history of hypomania, mania, and 

depression, events leading up to their current state, and the way they managed their 

condition.  

 

The purpose of the interview was to identify the protective factors or characteristics 

that may prevent individuals from experiencing hypomanic episodes that significantly 

interrupt their level of functioning. The interviews were analyzed using the 

interpretative phenomenological analysis (IPA) (Smith & Osborn, 2003). The 

analysis combined the quantitative results of the mood disorder questionnaire and 

qualitative analysis based on the structured clinical interview. When participants were 

asked what triggered their hypomanic experiences, they offered several causative 

factors, including having a demanding schedule, life changes, achieving goals, and 

stress. The results of the IPA based on the structured clinical interview revealed three 

themes: (1) positive qualities of hypomanic experiences, (2) the social meaning of 

hypomanic experiences, and (3) having hypomanic experiences is not a problem.  

 

Among the positive facets associated with hypomanic experiences were an enhanced 

sense of self-esteem and self-worth. One participant described her experiences as 

‘coming out of her shell’ (Seal et al., 2008, p. 43). Examples of the social meaning 

participants ascribed to their hypomanic episodes were the opportunity to fulfill 

specific social and vocational roles such as spouse, boyfriend, or job role. Finally, 
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with respect to not perceiving hypomania as a problem, participants talked about the 

control they had over their behaviors. The majority of them described self-awareness 

as being responsible for their hypomania remaining under control. In sum, the 

participants in this study did not attribute extreme negative consequences to their 

experiences, as many individuals with bipolar disorder report. They reported high 

levels of self and other’s awareness.  

 

Thus, uncovering the links between leadership and mental illness such as bipolar 

disorder has been a challenge for scholars from many disciplines. According to 

Ghaemi (2011), a Tufts professor of psychiatry, leaders with mental disorders often 

lead best, especially in difficult times. Drawing on the experiences of Abraham 

Lincoln, Mahatma Gandhi, and Martin Luther King, Jr., the author argues that key 

leadership traits such as empathy, resilience, and creativity are enhanced in 

individuals with pathological conditions. While Ghaemi presents an interesting and 

intriguing hypothesis, there is little research that draws a clear link between mental 

illness and leadership effectiveness.  

Purpose of the Study and Research Questions 

The purpose of the study is to use my experience to understand both practically and 

theoretically the dynamics of leading with bipolar disorder in an entrepreneurial firm. 

My primary research question is: What is it like to lead with bipolar disorder, and 

what impact does a leader with bipolar disorder have on an entrepreneurial 

organization? Implicit in this question is a second question that I attempt to answer 
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conceptually: Do my bipolar disorder experiences account for my successes and 

failures as a leader, and if so, how? 

Research Design 

To answer these research questions, I use an autoethnographic methodology (Ellis, 

2004; Muncey, 2010) that draws on two sources of data: (1) my story of what it has 

been like to lead with bipolar disorder both before and after my treatment and (2) 

archival documents, including my personal journals, articles written about me, and 

letters and memos I have received from people about my leadership. I then use 

content analysis and the coding techniques associated with grounded theory to 

analyze and draw conclusions from my data. Finally, I turn to the literature on bipolar 

disorder, dysfunctional/destructive leadership, positive psychology, and authentic 

leadership to interpret and make sense of my findings. Autoethnography (Ellis & 

Bochner, 2000) is an autobiographical genre of writing and research that displays 

multiple layers of consciousness, connecting the personal to the cultural. In their 

definition of autoethnography, Ellis and Bochner stress that first, looking outward 

through an ethnographic wide angle lens, autoethnographers focus outward on social 

and cultural aspects of their experiences; then they look inward, exposing a 

vulnerable self that is moved by and may move through, refract, and resist cultural 

interpretations (p. 739). Autoethnography draws upon ethnographic fieldwork but is 

presented in the form of a self-narrative where the main purpose is to be reflective 

about the situatedness of self and others in different social contexts (Spry, 2001, p. 

720). Similarly, Chang (2007) pointed out that autoethnography uses ethnographic 
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methods to bring cultural interpretation to the autobiographical data of researchers 

with the intent of understanding self and its connections to others (p. 56). 

Content analysis is a data reduction process that proceeds from word frequency 

counts to the establishment of word families, to categories, and finally to themes. 

Such data reduction can be done at the level of the word, sentence, theme paragraph, 

or even the entire text (Weber, 1990). The fundamental idea that drives content 

analysis is reducing “many words of the text into much fewer content categories thus 

moving from description to abstraction” (p. 12).  

 

At the center of content analysis is the development of codes. Codes go beyond the 

mere labeling of ideas extracted from the data, especially when coding is used for 

category construction. Glaser and Strauss (1967) and Strauss and Corbin (1990), 

writing from a grounded theory perspective, offered a coding paradigm that consists 

of three phases: (1) open coding aimed at opening up the data and identifying 

concepts that seem to fit the data, (2) axial coding that moves the focus around a 

concept, and (3) selective coding that results in a central theme. Each of these 

outcomes in the coding process represents an increasingly abstract level of 

conceptualizing and organizing the data.  

 

As Richards and Morse (2013) noted, discovery and coding for themes usually 

involves copious and detailed memos that are abstract and reflexive. These memos 

must be categorized and sorted, as they, too, are data (p. 160). According to Richards 
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and Richards (1994), qualitative researchers build a “network of concepts, evidence, 

relations of evidence, coordination of data, of hierarchies of grain size where the 

theory/data/explanation chunks of one grain size are the data for the work of the next 

grain size up” (pp. 448–449).  

 

As an autoethnographer, I am both the author and the focus of the story, the one who 

tells and the one who experiences, the observer and the observed (Ellis, 2009, p. 13). 

Writing myself and my leadership into different cultures, including my family, 

schools I attended and currently attend, places of work, organizations I am a member 

of, dealing with emotionally charged life issues associated with my bipolar disorder 

such as marriage, divorce, relationships, leading a thriving entrepreneurial firm, and 

the moral and ethical implications related to mental illness are purposefully integrated 

into this research. 

Significance of the Study 

While most research is conducted from a third-party approach and vantage point, my 

research is based on firsthand knowledge of very personal experiences, offering what 

has not been contributed thus far to research on small business leadership and mental 

illness. Therefore, this research will make significant theoretical, methodological, and 

practical contributions to the entrepreneurial environment and, possibly, in the mental 

health arena. Theoretically, I have developed a conceptual framework that integrates 

constructs from four different streams of literature: (1) bipolar disorder, (2) 

dysfunctional/destructive leadership, (3) positive psychology, and (4) authentic 
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leadership. I draw on these streams of literature to show how the destructive 

leadership patterns associated with bipolar disorder of depression, denial, anger, and 

rage can be minimized and the constructive patterns of creativity, productivity, 

optimism, and love can be maximized with acceptance, transparency, and proper 

treatment.  

 

Methodologically, autoethnography is a research method that is significantly 

underutilized in leadership research. Autoethnography as a research method, like 

phenomenology and other qualitative research methods, strongly supports the idea 

that individual experiences are a legitimate source of data (Muncey, 2010, p. 2). This 

allows me to do scholarly research while applying my practitioner experience. 

According to Gergen and Gergen (2003), “in using oneself as an ethnography 

exemplar, the researcher is freed from the traditional conventions of writing. One’s 

unique voicing—complete with colloquialisms, reverberations from multiple 

relationships, and emotional expressiveness—is honored” (p.14). My research 

advances the methodological contributions autoethnography makes to the study of 

leadership as I attempt to make this dissertation research personal, lively, reflexive, 

relational, and scholarly.  

 

Practically, my story and the conceptual framework I develop should help other 

leaders who suffer from bipolar disorder understand their condition and its impact on 

others, their organizations, and themselves. It should also give them tools to manage 
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their disorder and help to reduce the stigma of leading with mental illness. Finally, in 

Chapter 5, I recommend ten practical steps for leaders who struggle with mental 

illness.  

Limitations 

There are several limitations of my autoethnography stemming from the unique 

combinations of serving as researcher, subject, and analyst in this study. Therefore, 

researcher bias is a major concern since invariably I will be drawing on pre-existing 

beliefs and I am likely to make biased judgments. Although a possible limitation in 

all qualitative research methods, researcher bias is particularly salient in 

autoethnography as autoethnographers are authoring themselves. Qualitative analyses 

can be evocative, illuminating, and masterful, but they can also be wrong as a result 

of researcher bias. How will I protect myself from having pre-existing beliefs and 

biased judgments that question the validity of my findings? Phenomenologists use a 

technique known as bracketing (Moustakas, 1994), where the researcher suspends all 

presuppositions and makes a conscientious effort not to allow himself or herself to 

have her own interpretations and theoretical convictions enter into the analyses. 

Bracketing my previous knowledge, my theories, and experience with the 

phenomenon I am exploring in this research is accomplished by making a 

conscientious effort to set them aside. I do this by making those notions explicit, 

writing them down in my research journals and memos, and checking them with 

colleagues, friends, family, and my dissertation committee members. However, I do 

acknowledge the fact that bias and assumptions are so deeply ingrained that I may be 
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unaware of their influence during analysis despite my efforts to monitor my 

tendencies of imposing my own thoughts, values, and feelings on the data. 

Ultimately, the goal of bracketing is to let the data speak for themselves and drive the 

interpretations.  

 

In addition, I employ negative case analysis, an analytical tool that forces me to look 

deliberately for incidents and examples in the data that do not fit a pattern or theme. 

They are the exception to the action/interaction/emotional response of others being 

studied (Corbin & Strauss, 2008, p. 84). Even when I do not find a negative incident, 

searching for that incident will be useful because it will enable me to look for an 

alternative explanation. Learning from negative incidents, being able to explain why 

this incident or this person is different from the others often leads to more complex, 

dense, and thick analysis. I use analytical tools such as bracketing and negative case 

analysis to probe the data, stimulate conceptual thinking, increase contextual 

sensitivity, and generate the free flow of ideas (Corbin & Strauss, 2008, p. 85). 

Summary and Overview of the Dissertation 

In this chapter, I set the stage for a broad orientation to the nature of my dissertation 

research. I provided information on the background of my study, identified the 

problem the proposed research is designed to address, and discussed the purpose of 

this research and its significance across a number of realms including theory, 

methodology, and practice. I introduced the research method of choice, 

autoethnography, coupled with content analysis. In Chapter 2, I provide an in-depth 
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explanation of my research methodology and show how it leads from my story to my 

findings and my theoretical contribution. In Chapter 3, I share my story. I start with a 

brief look at my childhood and then walk through key events and periods of my life 

and career as they relate to leading with bipolar disorder. In Chapter 4, I draw on the 

literature on bipolar disorder, dysfunctional/destructive, and positive psychology to 

make meaning of my story. In Chapter 5, I expound upon my research by discussing 

authentic leadership as the theory that best explains and describes how I emerged as a 

leader leading with bipolar disorder.  
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Chapter 2: Research Methods 

 

“But my favorite way of developing concepts is in a continuous dialogue with 

empirical data. Since concepts are ways of summarizing data, it’s important 

that they be adapted to the data you are going to summarize.” 

 —Howard S. Becker 

Introduction 

The purpose of this research is to apply the autoethnographic research method to my 

story of leading with bipolar disorder. This enables me to use data from my own life 

experiences and stories to gain not only a better understanding of myself and the 

individuals I interacted with, but also the context and different cultures in which these 

interactions took place. The focus of this chapter is on a detailed description of how 

this qualitative study was conducted, the data processing and analytic strategies I 

used, and the limitations inherent in the research method. I begin with a brief 

discussion on the importance of meaning and meaning making in qualitative research 

followed by a discussion of the philosophical assumptions I bring to my dissertation 

research. These assumptions concern my theories of reality and how I construct it in 

multiple ways, my theory of how knowledge is created not only in research but in my 

daily life, my theory of methodology, which is distinct from the research method I 

will be using in this project, and the personal values or axiology that undergird my 

personal and professional lives.  

 

I acknowledge that in research authoring myself, I occupy the dual role of researcher 

and participant in this study. I do not claim objectivity, but value the subjectivity 
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autoethnography affords as I analyze myself, my innermost thoughts, and personal 

information—topics that usually lie beyond the reach of other research methods 

(Chang, Nbunjiri, & Hernandez, 2013). At the same time, however, an 

autoethnography will affect its author since the autoethnographer will become the 

true subject of his or her own narrative (p. 226). In the gathering and telling of stories, 

Bochner (2007) noted that we are gathering knowledge from the past and not 

necessarily about the past (p. 203). 

Meaning Making in Qualitative Research 

Findings in qualitative research are often wondrous and exciting, expounding new 

knowledge and perceptions previously unknown (Hunter, Lusardi, Zucker, Jacelon, & 

Chandler, 2002). Qualitative research and qualitative data analysis in particular have 

the power to be transformative tools through their ability to generate new levels and 

forms of meaning (Krauss, 2007). According to Chen (2001), meanings are cognitive 

categories that make up one’s view of reality, often, as in my case, based on life 

experiences. As meaning-makers, leaders tell stories, frame experiences, and offer 

interpretations that help others understand and cope with life events. Like many other 

leaders and women, I have intended to understand and make meaning of my 

experiences and the actions they generated. Meaning making is often seen as the 

creative component in qualitative research and will require me to ponder and reflect 

on the data so as to find meaning within (Hunter et al., 2002).  



15 

 

The qualitative paradigm: Philosophical assumptions 

Traditionally, the qualitative paradigm rested on three major philosophical 

assumptions: ontology, the theory of the nature of reality and existence, 

epistemology, the theory of knowledge creation, and methodology, the theory of 

inquiry. Klenke (2008) added axiology or the theory of values to highlight the 

importance of the values a qualitative researcher brings to his or her study and the 

potential role of values as a source of researcher bias that shape the collection of the 

data and the interpretation of the findings.  

Ontology  

Ontological questions are fundamental to social science studies including leadership 

research because the researcher’s emotional and intellectual investments often induce 

particular ontological views about the nature of his or her world. Qualitative 

leadership researchers acknowledge that reality, in contrast to the objective position 

embraced by the quantitative research, is intentionally subjective. Furthermore, they 

assume multiple and dynamic realities that are context-sensitive and context-

dependent, constructed by combining the worldviews of the researcher and the 

researched. Thus, many qualitative researchers believe the best way to understand any 

phenomenon is to view it in context, which mirrors the reality in which leadership 

research is conducted. 

Epistemology 

Epistemology, as a branch of philosophy, takes up the question about how the world 

can be known—it concerns the nature, sources, and limits of knowledge (Flyvbjerg, 
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2001). Creating knowledge is a joint function of the researcher and the researched. 

According to Pascale (2011) “leadership research encompasses technologies for 

generating knowledge; as such, they shape and are shaped by cultural ideologies, 

concepts, conditions and processes” (p. 1). Epistemology is intimately related to 

ontology and methodology: as ontology involves reality, epistemology addresses how 

researchers come to know that reality, while methodology identifies the particular 

practices used to attain knowledge (Krauss, 2007). Every decision leadership 

researchers make about how to create valid knowledge about the world is an 

ontological and epistemological issue. 

Methodology  

Methodology, as the third core element of paradigm, begins with a distinction 

between the methodological or theoretical framework and methods or the techniques 

for acquiring the data. These two concepts are easily confused. Methods (i.e., 

interview, participant observation, content analysis) are informed by methodology. 

That is, “methodology requires more from the researcher than just a preference to 

justify the choice of particular techniques of data collection and analysis but demands 

that they outline the philosophical and theoretical positions informing the research” 

(King & Horrocks, 2010, pp. 6–7). As Howe and Eisenhardt (1990) point out, in the 

final analysis, methodology must be judged by how well it informs the research 

purpose. What counts for good research will not necessarily match what counts as 

orthodox methodology. However, the methodology employed must match the 

particular phenomenon of interest; therefore, different phenomena may require the 
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use of different methodologies (Falconer & Mackay, 1999) before epistemological 

and ontological assumptions can be translated into specific methodological strategies. 

Axiology  

Axiology refers to the role of values and ethics in qualitative research. Qualitative 

researchers are encouraged to record their own biases, feelings, and thoughts and to 

state them explicitly so that consumers of research know the context in which the 

research was conducted.  

Figure 1 depicts the paradigmatic triangle to which axiology has been added. 

 

Figure 1. Expanded Paradigmatic Triangle 

 

Source: Adapted from Klenke, K. (2008). Qualitative research in the study of 

leadership, Bingley, England: Emerald Group Publishing Limited 

 

In a recent seminar, I conducted a value clarification exercise as an icebreaker. The 

exercise also gave me an opportunity to revisit my own guiding principles that give 
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direction and substance to my personal and professional life. Following are my five 

principle values: 

1. Spirituality. I live a purposeful life that is driven by spirituality. Spirituality is 

the cornerstone of my entire life so much so that I renamed myself with a 

name that is an actual color, indigo. It is the color of intuition and perception 

and is helpful in opening the third eye. Indigo is also the color and name of a 

chakra (third eye), which is based on tantric and yogic traditions of Hinduism 

and Buddhism. I do not claim to be either, nor do I practice any formal 

religion. Rather, I subscribe to coexistence and embracing all religions. My 

name and belief system relate to the “New Age”—the ability to use the higher 

mind to see beyond the normal senses with great powers of perception.  

2. Intuition. I am very intuitive. I see what others often do not see. This is such 

a core value of mine that I selected the owl as my company’s logo. The owl is 

known to see in the dark and pick up on things that others fail to see, which 

makes the owl a successful predator. I have the gift of knowing, which is a 

blessing and a curse. I often know things through intuition which others 

cannot imagine or visualize. Often attempting to persuade or influence others 

with little to no tangible evidence creates problems and great frustration 

because I will know something well in advance while others need proof. I 

often act on my intuition, which is beyond a gut feeling, but rather a strong 

sense of simply knowing.  
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3. Giving. I have been a giving person since childhood. I believe that it is in our 

nature to give, but unfortunately we are taught not to do so. I was a child who 

would give away my clothes and toys only to be chastised for such. I always 

felt a need to care for others by giving. Before I was in a financial position to 

give, I would sacrifice in order to establish scholarships for others. I feel 

complete and valued by giving. It is in my DNA. I believe in giving of my 

talents, time, and tithes. I often pray, “God bless me so that I can bless 

others.” I often feel that I cannot give enough. I truly believe that I was drawn 

to my career field because it is giving of myself and soul to enrich and serve 

others. The verse in Matthew 23:11, “He that is greatest amongst you, call him 

servant” means that I am nothing without giving that which I have been 

blessed with, whether it is my mind, love, finances, time, etc. I give all of me 

until I am empty since I cannot take anything with me.  

4. Justice. Life can be a difficult journey filled with injustices and wrong doings 

for no apparent reason. I value justice and standing up for what is right. I am 

speaker of truth and I find comfort in being a voice for those who cannot be 

heard. As a child I would ask questions and speak up for the person who was 

afraid to raise his or her hand. I felt the need to defend and protect others even 

when I would be the underdog. I become emotional when I think of the many 

injustices in the world and feel called to make a difference. I simply feel that 

there is no right way of doing wrong, and that doing the right thing is always 

the right thing to do. I possess and display an uncanny sense of fairness and 
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abhor when others are not treated with fairness. I believe in equality for all 

regardless of gender, sex, race, age, and ethnicity inasmuch that I support 

many outliers and often feel like an outlier myself.  

5. Freedom. I seek to live a life that allows me the luxury of being free. 

Freedom is not necessarily about the ability to move about unhampered, but a 

state of mind in which I am able to explore the unimaginable endless 

possibilities. Freedom is the wherewithal to create and be creative without 

limitations placed upon me from outside influences. I thrive by being a free 

spirit that is able to move around with grace and ease with the ability to go 

inward to regenerate and rejuvenate. Freedom is essential to a lifestyle that 

allows me to express myself authentically with passion and purpose. Freedom 

is the greatest gift that the universe has bestowed upon me as my mind 

searches for new ways of thinking and knowing to reach true consciousness. 

This makes having bipolar disorder a blessing in disguise. In short, freedom is 

creativity and being creative means being free, which is the lynchpin to 

having bipolar disorder.  

In sum, I conclude with Pascale (2011) that understanding the philosophical and 

theoretical foundations of leadership research contributes to more effective research.  

The role of theory in qualitative research 

Theories provide researchers with different lenses through which to look at various 

phenomena, guide the selection of relevant data, influence the analyses of data, and 

offer explanation of the causes that may account for the phenomenon of interest. 
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Qualitative researchers use theory for a number of purposes: (1) to provide a 

perspective on the world, (2) to connect with centuries of intellectual traditions (for 

example, the study of leadership draws from many disciplines such as history and 

religion that exemplify these traditions), (3) they suggest areas of substantive 

relevance, and (4) they provide a framework of interpretation (Carter, 2009). I 

reviewed numerous definitions of theory and concluded that there is not a clearly 

defined, widely agreed upon conception of what theory is. 

 

Instead, among qualitative researchers, there is considerable disagreement about the 

role theory plays in qualitative research. On the one hand, there are those who accept 

the notion that theory plays a role in qualitative research for the reasons described 

above. On the other hand, there are those who contend that qualitative research is 

purely inductive and that its validity can therefore be judged by the extent to which 

preconceived theory is absent from it (Mitchell & Cody, 1993). This is not to say that 

proponents of this view deny theory altogether, but it is often not clear what they 

mean by the term or what role it plays in their research. Some qualitative research 

methods such as case study method and grounded theory are designed to be used after 

data collection and analysis and is developed inductively from the data. 

One of the goals of this study is to look for opportunities to show how my 

experiences and the results of this research can be situated in the scholarly 

conversation about leaders and leadership, both theoretically and practically. For 

example, in the description of my journey into entrepreneurship, I described this 
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journey not as a developmental process but as a push and pull experience 

characterized by a lack of continuity and disruptions. The content analysis of my 

story will enable me to develop new language and codes that will be contribute to this 

conversation. It will allow me to ascertain possible links and relationships between 

my research and the theoretical framework described in this chapter.  

 

Finally, my theoretical framework will be instrumental in identifying strengths and 

weaknesses of research in the extant body of literature discussed here. 

Autoethnography 

Voneche (2001) defined autoethnography as a text that is always written from the 

retrospective viewpoint of a person interpreting his or her own past. Its form and 

content largely depend on the author’s current preferences and opinions and part of its 

function is to preserve and remain faithful to the writer’s personality (p. 226). 

According to Chamaz and Mitchell (1997), autoethnography means “authoring of 

self” into a research text that blurs the boundaries between self and others, subject 

and object. By writing themselves into their own work, autoethnographers have 

challenged accepted views about silent authorship, where the researcher’s voice is not 

included in the presentation of the findings. Bruner (2001) sees autoethnography as a 

means to reflect on culture. For this author, autoethnography is a means of self-

construction, just as it is a cultural construction. The author proposed that 

autoethnography is a commitment to a certain set of presuppositions about one’s self, 

one’s relations to others, one’s world view, and one’s place in it (Bruner, 2001, p. 



23 

 

31). Other narrative theorists agree that the “cultural self” emerges from memory 

reconstructions (Nelson, 2004, p. 87). As Vygotsky (1987) explains, an 

autoethnography is an inner speech in which “the word is much more heavily laden 

with sense than it is in external speech…it is a concentrated clot of sense. To translate 

this meaning into language of external speech, it must be expanded into a whole 

panorama of words. It is speech for oneself” (p. 278). 

 

Ellis and Bochner (2000), pioneers of autoethnographic theory and research, 

discussed the interplay among three components: -auto, ethno, and graphy- in 

autoethnography as “[a]utoethnographers vary their emphasis in the research process 

(graphy), on culture (ethno), and on self (auto)” such that “different exemplars of 

autoethnography fall at different places along the continuum of each of these three 

axes” (p. 740). As Chang et al. (2013) noted, “on the autographic end, researchers are 

more likely to put emphasis on the self (auto) narration (graphy); on the ethnographic 

end, researchers focus more on the cultural interpretation (ethno) of self (auto). The 

continuum of autoethnographic research allows researchers of various disciplines to 

self-select their positionality in telling their interpretive stories” (p. 18). The author 

goes on to say that the use of self as a window to society gives a particular vantage  

point to autoethnographers compared to other social scientists because 

autoethnographic researchers can tap into their most personal thoughts and 

experiences that are not readily opened to others. In addition, with intimate 

understanding of their personal data from the beginning, they can significantly reduce 
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the time needed to piece together fragmented data before entering into a holistic 

interpretation (Chang et al., 2013, p. 19). 

 

Autoethnographies are usually written in the first person and feature dialogue, 

emotion, and self-consciousness as relational and organizational stories are affected 

by history, social structure and culture (Ellis & Brochner, 2000). My autoethnography 

is no different as it includes such institutions such as my family, my company, the 

church, and the organizations I belonged to over the years. As the autoethnographer, I 

dominate the settings I worked and lived in as I am the main topic of investigation 

(Chang, 2007). To reveal the connections between self and others, autoethnography 

collects data about the self and others. In collecting data about myself and others, I 

made use of memories, self-observations, and recorded self-reflections. 

 

This document chronicles my journey from my formative years growing up in a 

suburb of Chicago in the 1960s to the present when I serve as CEO of an 

entrepreneurial firm. It highlights salient life events such as going through high 

school without knowing that I had a mental illness, being diagnosed as bipolar at an 

early age, marriage and divorce, short stints as an employee in organizations, starting 

my own company, and rising to the pinnacle of success and prestige as the CEO of 

my own firm.  
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To me, autoethnography is the process of narrating my own voice and making that 

voice available to others who are interested in viewing the world from a different 

perspective and through a different lens. My autoethnography demonstrates how 

narrative inquirers can build a knowledge base without relinquishing respect for the 

individual voice (Trahar, 2009), which is this study is my voice. As Chang (2007) 

stated, “Autoethnography emphasizes cultural analysis and interpretation of the 

researcher’s behaviors, thoughts, and experiences in relation to others in society” (p. 

1). Chang continues by connecting culture and autoethnography, stating that “an 

individual culture is an individual version of their group cultures, which they 

construct in relation to others” (p.1). Autoethnography, therefore, should reflect the 

interconnectivity of self and others.  

 

Narratives about the self are culturally and discursively situated and it is this 

situatedness, as Bruner (2001) and Feldman (2000) have emphasized, that ensures 

that what we do not fall prey to a kind of autobiographical autism. In other words, my 

narratives are not all about me, the narrator, but also involve other people who play a 

role in my lived experiences.  

Data Analysis 

In addition to autoethnography I will also employ content analysis as a research 

method to determine the presence of certain concepts in a body of text. Content 

analysis has a long history in research, dating back to the eighteenth century in 

Scandinavia (Rosengren, 1981). In the United States, content analysis was first used 
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as an analytic technique at the beginning of the twentieth century (Barcus, 1959). 

Content analysis goes beyond merely counting words to examining language 

intensely for the purpose of classifying large amounts of text into an efficient number 

of categories that represent similar meanings (Weber, 1990). Content analysis has 

been defined as a family of procedures for studying the content of a textual document 

(Insch, Moore, & Murphy, 1997). According to Titscher, Meyer, Wodak, and Vetter 

(2000), content analysis is the “longest established method of text analysis among the 

set of empirical methods of social investigation” (p.55). Bligh, Kohles, and Meindl 

(2004) added that content analysis is ideally suited for researchers who seek to 

reliably study and systematically analyze a comprehensive body of text.  

 

For Hsieh and Shannon (2005), a qualitative content analysis is a method of research 

for subjective interpretation of the contents of text through a process of systematic 

classification of coding and identification of themes and patterns. The authors 

identified three distinct approaches to content analysis: conventional, directed, or 

summative. Conventional content analysis is generally used with a study design 

whose aim is to describe a phenomenon, in this case, leaders suffering from bipolar 

disorder. This type of design is usually appropriate when existing theory or literature 

on a phenomenon is limited, as is the case in my research. Kondracki and Wellman 

(2002) recommended that researchers avoid using preconceived categories, instead 

allowing the categories and names of categories to emerge from the data. The second 

approach, directed content analysis, is designed to validate or extend conceptually a 
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theoretical framework or theory. It is a more structured process than the conventional 

content analysis, which makes use of existing theory and research. Coding may make 

use of predetermined codes. Finally, in a summative content analysis, the researcher 

is primarily interested in understanding the contextual use of the words or content. 

Typically, summative content analyses include latent content analysis.  

 

Content analysis, as a class of research methods at the intersection of qualitative and 

quantitative traditions, is promising for rigorous exploration of many but difficult-to-

study issues such as leadership and mental illness. According to Krippendorff (2012) 

six questions must be addressed in every content analysis: 

1. What data are analyzed? 

2. How are they defined? 

3. What is the population from which they are drawn? 

4. What is the context relative to which the data were analyzed? 

5. What are the boundaries of the analyses? 

6. What is the target of the inferences? 

Content analyses across a wide variety of disciplines have proliferated, in part due to 

the computer revolution which greatly facilitates the analysis of textual data 

(Weitzman & Miles, 1995). Central to the value of content analysis as a research 

method is the recognition of the importance of language in human cognition (Whorf, 

1956). The key assumption is that the analysis of texts lets the researcher understand 

his or her cognitive schemas (Woodrum, 1984). According to Weber (1990), content 

analysis assumes that groups of words reveal underlying themes, and that, for 

instance, co-occurrences of keywords can be interpreted as reflecting association 
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between the underlying concepts. Finally, content analysis is a safe methodology 

because the coding scheme can be corrected if flaws are detected as the study 

proceeds (Woodrum, 1984). In contrast to many other qualitative research methods, 

content analysis is relatively unobtrusive and therefore unlikely to be subject to 

reactivity bias. 

Analytic procedures and strategies  

Insch et al. (1997) suggest the procedure for conducting a content analysis, as shown 

in Figure 2. 
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Source: Adapted from Insch et al. (1997) Content analysis in leadership research: 

Examples, procedures, and suggestions for the future. Leadership Quarterly, p. 22 

Figure 2. A Suggested Procedure for Conducting a Content Analysis 

 

In this study, I will adapt a modified procedure. For example, I will not assess the 

reliability of the coding scheme because it is unrealistic to assume that I will be able 

to locate a second qualified content analyst who will review and verify the coding 

scheme and identify possible classification errors and missed clues. Likewise, 
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assessing construct validity is beyond the scope of dissertation research since it is a 

protracted, ongoing process that remains always incomplete. 

Coding is a key element in content analysis. Similar to factor analysis in quantitative 

research, coding is a data reduction process that results in increasingly smaller, more 

abstract categories and themes. In the coding process, researchers develop a coding 

scheme that guide analysts to make decisions in the analysis of the content. 

According to Flick (2007), coding involves identifying several passages and then 

linking them with a name for that idea—the code. Coding is a way of indexing or 

categorizing a text to establish a framework of thematic ideas about it (Flick, 2007, p. 

38). However, not all content analysts treat coding as a data reduction process.  

 

Boyatzis (1998) makes a distinction between manifest and latent codes. Manifest 

codes refer to themes directly observable in the data, while latent codes represent 

themes that underlie a phenomenon. The manifest content of the text can be revealed 

in a number of text statistics, such as word frequencies, while at the latent level, the 

researcher is interested in the deeper meaning embodied in the text. The data captured 

in a content analysis are a list of categories with frequency codes of words, sentences, 

or phrases depending on the unit of analysis I will establish.  

 

In content analysis, there are four major types of coding: theoretical coding, open 

coding, axial coding, selective coding, and thematic coding (Glaser & Strauss, 1967). 

Theoretical coding was introduced by Glaser and Strauss and further elaborated by 
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Strauss and Corbin (1990) as a means of “representing the operations by which the 

data are broken down, conceptualized, and put back together in new ways. It is the 

central process by which theories are built from the data” (Strauss & Corbin, 1990, p. 

57). Theoretical coding is based on the constant comparison method. As the 

researcher moves along with analysis, each incident in the data is compared with 

other incidents for similarities and differences. Incidents found to be conceptually 

similar are grouped together under a higher level descriptive concept such as 

leadership.  

 

Open coding is the first step in the coding sequence and is intended to express data in 

the form of concepts. For this purpose, data are segmented and classified by their 

units of meaning (words, sentences, paragraphs) in order to attach concepts (codes) to 

them. Sometimes, hundreds of codes result. Strauss and Corbin (1990) noted that it is 

important to avoid a label that is merely as description of the text. They also 

recommended as content analysts read the text, they should constantly ask questions: 

who, when, where, how, how much, and so on because this type of questioning alerts 

them to theoretical issues lying behind the text. Open coding aims at expressing data 

in the form of concepts. The list of codes and categories that result from open coding 

should be accompanied by memos which analysts write to themselves to explain how 

they have arrived at the specific codes and categories.  
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Axial coding is the second step in the coding sequence designed to refine the codes 

and categories that emerged from open coding. Strauss and Corbin (1990, p. 114) 

described axial coding as the process of relating subcategories to a category. It is a 

complex process on inductive and deductive thinking involving several steps. As with 

open coding, these are accomplished by making comparisons and asking questions. 

However, in axial coding, the use of these procedures is more focused and geared 

toward discovering and relating categories in terms of the paradigm model. 

 

In axial coding, the categories that are most relevant to the research question are 

selected from the developed codes and the related code notes. Many different 

passages in the text are then sought as evidence of these relevant codes to elaborate 

the axial category on the basis of the questions mentioned above.  

 

In the final coding phase, selective coding, axial coding continues at an even higher 

level of abstraction. The purpose of this phase is to establish a core category or 

supercode around which the other categories can be grouped and integrated. The core 

category ties all other categories together into a story. The coding process is complete 

when the analyst reaches the point of saturation when no new information can be 

retrieved from the data. 

 

Mayring (2000) developed a procedure that starts with the definition of the material 

to be analyzed. In the next step, the situation of the data collection is analyzed—how 



33 

 

was the material generated? Who was involved? In the third step, the material is 

formally characterized—how was the material documented? How was it edited? 

Then, the research question is further differentiated on the basis of theories, followed 

by defining the analytic technique and the analytic units that may be: (1) the coding 

unit defined as the smallest element of material that may be analyzed, (2) the 

contextual unit, which is the largest element of text that may fall under a category, 

and (3) the analytic unit, which defines the passages that are analyzed one after the 

other (p. 9). 

 

A variety of quantitative techniques are available in content analysis. They include 

establishing word frequencies and families which make content analyses amenable to 

different types of analysis such as t-tests, correlations, and loglinear models 

(Krippendorff, 2012). The use of these statistical tools also allows for hypothesis 

testing. Factor analysis may be used to reduce a large number of emergent categories 

to a fewer number representing underlying themes. Likewise, cluster analysis can be 

used to classify texts into groupings that show similarity on particular characteristics 

(McTavish & Pirro, 1990). Meindl, Ehrlich, and Dukerich (1985) provide an example 

of the use of basic statistics in their content analysis to determine whether interest in 

leadership is associated with performance of firms. They created a common 

dictionary of words and phrases that indicated a concern with leadership and reported 

frequency counts and percentages from a content analysis of titles of Wall Street 

Journal articles. Thus, content analysis spans the spectrum from a purely quality to a 
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highly quantitative research method. I will only use qualitative approaches in this 

research. Although content analysis is generally considered to be within the family of 

qualitative research, some have argued for a more middle-ground labeling 

(Rosengren, 1981). 

 

In contrast to quantitative research, which aims at theory testing through a set of 

research hypotheses, in qualitative research the goal is to build theory inductively 

from the data. Thus, theory follows rather than precedes data collection and analysis. 

According to Anfara and Martz (2006), establishing a theoretical framework allows 

me to: (1) focus this research, (2) reveal meaning and understanding, (3) situate my 

study in a scholarly conversation, and (4) reveal its strengths and weaknesses. More 

specifically, focusing my research means that I will be able to sort through the data 

generated by this study without being overwhelmed. As noted earlier, I bring my 

experiences and the biases I have developed from them to my research and am aware 

of the degree of subjectivity my biases will generate. My theoretical framework will 

help me to control this subjectivity by providing concepts that may be used in coding 

and analysis of the data. In short, as Anfara and Martz suggested, the theoretical 

framework forces me to be accountable to ensure that the methodology and the 

analyses will be consistent with the data (p. 192).  

Limitations 

As with any other research method, autoethnography has its limitations. The use of 

self as the only data source has been questioned by numerous qualitative researchers 
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(Sparkes, 2001). The author suggested that autoethnography is at the boundaries of 

academic research because such accounts do not fit within traditional criteria used to 

judge qualitative inquiries. Others (Coffey, 1999) have criticized autoethnographies 

as being too self-indulgent and narcissistic. However, as Sparkes (2001, 2002) 

cautions, the universal charge of self-indulgence leveled against autoethnography is 

the result of misapprehension of the genre due to the mistrust of the work of self. 

 

Since there are limitations inherent in autoethnography as a research method, I will 

use several strategies to enhance the quality of the proposed study. One is known as 

bracketing, which is a means to protect the influence of researcher bias has on data 

collection and analysis. Bracketing is a technique used primarily by 

phenomenologists (Moustakas, 1994) that forces the researcher to suspend his or her 

judgment and presuppositions by making them explicit and then setting them aside. I 

will achieve bracketing by recording prior knowledge and beliefs in my research 

journal and also in the memos. 

 

The second strategy to control for researcher bias that I will follow is negative case 

sampling (Creswell, 2013), which involves the identification and analysis of cases 

that disconfirm the researcher’s expectations and tentative explanations by looking 

for deviant cases. Learning from negative cases, being able to explain why this case, 

this person, this context, is different from others leads to a more complex, dense, and 

thick analysis. 
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Content analysis also has its weaknesses. On the one hand, compared to other 

qualitative research methods, content analysis, seems to be clearer procedurally, less 

ambiguous, and easier to handle, especially for novice researchers. On the other hand, 

one of the major weaknesses of this method is that there is no “objective” way of 

establishing categories and themes.  

Summary 

The purpose of this chapter is to describe the method I will employ to answer 

the research questions posed in Chapter 1. The proposed research method is highly 

unorthodox since it triangulates two research methods: autoethnography and content 

analysis. Triangulation exists in various forms: (1) triangulation of methods as 

demonstrated in this research, (2) triangulation of theories as shown in Chapter 2, and 

(3) triangulation of researchers as in the case of qualitative studies that use research 

teams instead of single researchers, which while not applicable to dissertation 

research, is widely recognized as a means of strengthening the quality of a qualitative 

study since it draws information from several sources (Corbin & Strauss, 2008; 

Guest, MacQueen, & Namey, 2012; Klenke, 2008). 



 

37 

Chapter 3: My Story 

Formative Years 

My journey has not been one of tranquility. I’ve experienced much pain balanced 

with some joy, but as far back as I can remember, I have been surrounded by 

darkness. Similar to many entrepreneurs, I have lived through my company. I identify 

myself through my company and vice versa. It is seamless where I begin and where 

my company ends. This was how my company was birthed, as an extension of me. 

So, when I am in darkness, my company is, too. This autoethnography is about my 

journey leading a company as a small business owner with bipolar disorder. 

Childhood: Light and darkness at home 

I had no clue that I would ever own a business. I’m a “first generational success.” A 

first generational success is to attain a position, status, and responsibilities that far 

exceed that of your parents. First generational success is a phrase I coined in my first 

book that I will talk about a little later. My parents worked in factories in the 

Midwest; they were blue collar workers. They provided what I felt was an upper-

middle class lifestyle.  

 

I had to find my own spiritual truth. My mother was a non-practicing Christian and 

attended Baptist churches infrequently and my father was a practicing atheist who 

always argued about philosophical and religious ideation. However, as an African-

American growing up in a predominantly white environment, I had everything that I 
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wanted and needed. In fact, I believed that I had the best of everything. But looking 

back, “best” was relative. It simply seemed the best for the environment in which I 

lived, such as a house with an in-ground pool, three cars, one of which was for the 

teens, and no need to want for anything. We traveled and I dressed in the latest name 

brands, even before name brands were popular. I lived a wonderful life growing up in 

Aurora, Illinois which is now considered a suburb of Chicago. However, in the 1960s 

it was a distant little country town that afforded me to live life to the fullest. 

 

My journey into darkness started at an early age. Being placed in a closet for hours at 

a time created its very own type of darkness. I learned to be in darkness both mentally 

and physically, and began to think that it was normal. Everything was so normal to 

me except for the occasional whippings with extension cords or hits with Fuller 

brushes by my mother. I thought her meanness came from working in a factory on the 

third shift for many years at Caterpillar, an earthmoving company. My mother 

worked in an environment of predominately white men. In the 1960s to early 1970s, 

she encountered a very hostile environment of racism and sexism. I have my ideas on 

why she was so kind and generous at one point and then cruel and bullying at other 

times, but I’m not a psychiatrist, nor do I feel comfortable making any kind of 

judgment about a woman who worked very hard to provide the lifestyle that allowed 

me to become who I am today. However, as a child, her style of child rearing 

impacted me greatly and even with therapy as an adult I struggled with reconciling 

her behavior. How could it be so easy for her to drag me down the hallway and throw 
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me in a closet where I would sit for hours just peeking through the crack between the 

folding doors? I would watch the dust particles in the air drift about. In fear of 

making a sound, I would simply daydream and see a much bigger world than the 

limited view that I had piercing out of the dark closet.  

 

I was able to exercise my creativity without knowing such; I learned to be alone in the 

dark and to see beyond a narrow stream of light and the confines of my immediate 

surroundings. Naturally, I was a free spirit who was sometimes imprisoned in 

darkness, imposed mentally and from in the physical closet.  

High school: Leading in and out of trouble 

As I grew up and moved into junior high and then entered high school, I knew that I 

was different. I saw the world differently and I was talented and smart. I had a quick 

mind and a quick temper to match it. However, when I was not in trouble I was 

leading. In high school I started a dance troop and began the production of a show. I 

also founded the first Black Student Affairs club at my predominately white high 

school. This took a lot of negotiating with school administrators and an 

entrepreneurial spirit to acquire sponsors, space to meet, etc. I also led many students 

to Christ on the steps of one of the main hall ways of the high school. I was a devout 

Christian and often struggled with a darker side of me. But, such played into my 

duality of sorts. At one point, I was partying and having a great time, and then I 

would switch up and witness to others and become a spiritual leader. This was me. I 

moved between many people and various interests in high school. I was known for 
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my moral and religious convictions so much so that such carried into my adulthood 

and profession, even causing me to lose a client, in the future, who believed that I was 

too religious for that government entity. I was not the most adept pupil, nor did I 

really care for school. It was merely a social center for me. I stayed in and out of 

trouble for one thing or another.  

 

My parents had me seen by a psychiatrist after I fired a gun at a boyfriend who I felt 

had betrayed me. I had no intentions of killing him, but rather I wanted to scare him. 

The psychiatrist asked me a few questions, but I don’t remember much else. 

However, I recently learned after talking to my father that the psychiatrist had told 

him and my mother that I had a mental illness and there was nothing that could be 

done because it was hereditary. No one shared this with me, and I went through 

school and life oblivious to my mental illness. I only saw that psychiatrist once and 

moved on with my life without any knowledge that I was given a life sentence of 

mental illness. I knew that I was different and that I often felt sad, but I had nowhere 

to go or anyone to talk to. I fantasized about suicide as a teen quite often, but I 

thought everyone considered suicide to get away from their parents. I really thought 

that my experiences were normal. I am thankful that I was not aware of what my 

father later told me. I think it would have greatly altered my life and possibly caused 

me to become worse or debilitated. So, I attended high school and carried on with 

what seemed like a normal existence.  
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In 1982, my senior year of high school, I was voted best dressed by the student body. 

That was my claim to fame. Not most likely to succeed, not most athletic (although I 

was very athletic), and nothing studious. I was best dressed, an achievement I still 

boast about because I was the best at something. As I prepared to graduate, I had to 

meet with my high school counselor who asked me, “What do you plan to do upon 

graduating?” In a matter of fact way, I stated, “Go to college.” I figured if that was 

where my friends were going, I assumed that I would go to college as well. Keeping 

in mind that I did not take any college entry exams, nor did I even consider where I 

would go. I just figured that I was going to college. However, as she remarked while 

looking over the rims of her glasses, “No, you aren’t college material.” There was no 

indignation or “how can this be” thoughts that entered my mind. I shrugged and said, 

“Okay.” I left there and told my best friend that I was not going to college, and went 

down to the Armed Forces recruitment station. I just knew that I would not work in 

any factory, even if college was not an option for me. I then developed a fear that I 

was not college material, something I carried with me for years. I simply did not feel 

worthy or smart enough. 

Standing out like a sore thumb in the Marine Corps 

I took a test for the Air Force and scored fairly high. They were interested in placing 

me in some type of administrative position. I was not sure that such was enough 

excitement for me. So, I went over to the Army and began asking them questions, and 

then I walked next door to the Navy and chatted with them for a moment, and then 

walked into the Marine Corps recruiting office. Comparing apples to apples, they 
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each were the same; however, the Marine Corps stood out for me. The recruiter was 

dressed in a uniform that was to die for (literally). Everything on the uniform was 

symbolic and that impressed me, and the Marines physically looked impeccable. As I 

stood there deciding which branch to join, my decision was an easy one. It became 

obvious that if I was best dressed according to the school newspaper and the Marine 

Corps were best dressed amongst the military branches, then the choice was clear. I 

would join the Marines. They were best dressed and I was best dressed. What more 

could a girl want?  

 

I did not like the Marine Corps. You couldn’t pay me a million dollars to do it again; 

however, you could not pay me a million dollars to not have done it. The Corps was a 

difficult environment for me. I was often sexually harassed by both men and women. 

I was an attractive young lady still in her teens with a high level of naiveté. I could 

not wrap my head around the many abusive things that occurred. When I was fondled 

by a woman while leaving a shower stall, I reacted and reported the incident. I was 

reprimanded for conduct unbecoming of a Marine because it was perceived that I 

over reacted. This is only one of many situations I found myself in as a vibrant, 

outgoing young adult. I did not conform and stood out like a sore thumb. I was 

miserable and within a year I became pregnant and then married. In all honesty, I 

don’t know if it was my way of escaping the military, but I was discharged from 

active duty and not a moment too soon. 
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Thriving in higher education 

After having my first of three sons, I divorced my first husband and rejoined the 

Reserves to complete my obligation to Uncle Sam. As time went on, I continued to 

live what I thought was a normal life. I served my time in the Corps and went on to 

receive an Associate of Applied Arts, Bachelor of Arts, and Master of Arts. Each 

degree was difficult because I had my high school counselor’s message playing in my 

head like a reel-to-reel tape recording. I was so afraid that people would find out that 

I wasn’t college material. It wasn’t until Shirley Borel at Waubonsee Community 

College took an interest in me that I began to blossom. She was my journalism 

instructor and the only person in my life who believed in me and accepted me fully 

(in addition to a grandmother who had died from leukemia when I was 23). As I 

finished my Bachelor of Art degree, I remarried and started my career in higher 

education. I was fortunate enough to have a career in higher education that allowed 

me to express my creativity, develop career programs, and work in recruitment and 

career placement offices. I held many jobs in a variety of colleges and universities. 

Those were the best places for me to thrive. 

Pushed Not Pulled into Entrepreneurship 

Many years passed, and in 1995, I began my journey to entrepreneurship. I was a 

relatively young business woman at 31 years old with a lot to give and much to learn. 

I was working for a school where my job was the director of student placement. I was 

wined and dined from another job to join that institute. What attracted me to that job 

was a salary that finally supported my ego. I had an office that was supposedly 
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designed by the same interior designer that designed a famous singer’s condo, and I 

had an incredible expense account to entertain hiring professionals who represented 

large corporations. This was the ideal job for me. It was everything that I had worked 

for up to that point. I was responsible for turning a defunct career placement 

department around and helping students find employment upon graduating. This was 

a culmination of several jobs that I had held over the years. I was a masterful sales 

person and could talk anyone into hiring our students. I quickly developed 

relationships wherein the school rapidly became a go-to-source for graduating 

students. This took working long hours and creating standard operating procedures 

that I researched, developed, and wrote.  

Working like a mad woman and pissing off my peers 

Everything seemed fine for the first two months, but things declined rapidly. I gave 

more than a hundred percent and I expected the same from my employees. Often, 

they complained that I worked them too hard. Eventually, I was told by my boss that I 

needed to learn how to “soft peddle.” Soon the real issue came to light: I was the first 

African-American to be hired or rather to hold a management position in that 

organization. I encountered extreme racism. I was constantly told that my peers felt 

that I stepped on their toes and that they were uncomfortable with me. But, as a few 

employees confided in me, my peers felt that I made them look bad because I worked 

like a mad woman and accomplished things that they had been unable to do. I had 

been there only three months but had built a program to manage placement, created a 

system for students to conduct job searches, and completely pissed off my peers and 
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employees. I could not understand why half of the people were angry by the success 

of the programs that I created and the other half were cheering me on. I found out 

from one of my peers that my boss had shopped around my resume prior to hiring me, 

and asked everyone would they have a problem with me being hired because I was 

Black. I worked even harder to prove my worth as the heat of racism turned up each 

week.  

 

There was an incident where a peer called me “Buckwheat” after a meeting. This 

occurred after being told a meeting would happen at a certain time, but then the time 

was changed while I was off campus. When I came back from lunch, having been 

with a client, all the managers were in the conference room. I hurried in after seeing a 

sign that indicated the time change. This was done while I was gone to lunch and no 

one told me. So, I slipped in to a chair with all eyes on me to hear the remainder of 

the meeting. My boss concluded and asked my colleague to share with me what I 

missed since I was late. I was so embarrassed because I was late, which was unlike 

me. And, I was annoyed because my tardiness was not my fault. But, I could not very 

well argue with my boss who had actually changed the time. At any rate, my peer 

shared with me what was discussed, and when she finished, she said, “Got it 

Buckwheat?” I was shocked and embarrassed to be called such a name considering 

the connotation. Aside from the cleaning lady, I was the only African-American at 

this company. I had no one to talk to about how I felt. So, this ate at me for a while. I 

finally mustered up enough nerve and went to my peer and shared with her how such 
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a name was derogatory and offensive. After explaining myself to her, she said 

flustered, “I hate when people are overly sensitive.” I knew then that I was fighting a 

losing battle.  

 

It became painfully clear that they were trying to push me out. The harder they tried, 

the more I dug in and worked harder to prove that I was on board and was the right 

person for the job. I started working even longer hours, designing more programs, and 

so forth. I had written “I’m dancing as fast as I can” on a board in my office as a 

reminder. I needed to remind myself often that I was giving all that I had in an effort 

to keep my sanity. I was doing everything to salvage my job because the writing was 

on the wall and I really wanted that position. As fate would have it, I had to suddenly 

leave for my grandfather’s funeral for a few days. When I returned my office was 

packed up and I was asked to go to the conference room. Assembled there were 

several people ranging from a peer to my boss’s boss. He explained that my services 

would no longer be needed. They took turns expressing how I was not a good fit and 

gave examples of why “the witch must be burned,” which is how it sounded listening 

to their complaints. All I could do was look at the senior vice president and asked, 

“So, does this mean we won’t be having lunch next week to discuss how I can 

improve?” He awkwardly said, “Yes, we won’t be having lunch.”  

 

They asked me to leave immediately and pick up my boxes after working hours. I 

complied. I left looking like a million bucks with my head held high as I walked to 
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my car in the garage. When I got to my car, I cried uncontrollably. I could not 

understand what I did wrong and more importantly, why they did not like me. I did 

everything that they asked of me and more. At this point in my life, I felt normal and 

was over all, pleased with my career except for this recent occurrence. However, I 

was displaying hyperthymia. I had worked some incredibly long hours, including 

weekends, and felt that I was being treated unfairly. I established relationships 

quickly and was very ambitious. As I was being terminated, I cracked a joke. It was 

not something that I had planned to say, but humor was my way of dealing with a 

very difficult moment. I remained composed, but depression would soon be my dark 

passenger. 

“You should be doing much more” 

As I left the building, my mind was drawing a blank, so I began to drive. I found 

myself driving off the property and heading for the company that I had just left a few 

months ago. I had created and designed programs and made a huge impact. Surely, 

they would want me back. Upon my arrival, I immediately went to human resources 

(HR) to see my old boss. I shared with her what had happened, tears running down 

my cheek. She grabbed some tissue for me, then grabbed her purse. “Let me treat you 

to lunch,” she said. I was not hungry for compassion, not food. I needed true 

consoling because it felt as if my world had stopped spinning. We walked down the 

block to a local eatery, and we talked about the job and the place that fired me. She 

explained that the student placement company had wanted what I had to offer but 

they did not necessarily want me. She went on to say that my being Black was always 



48 

 

an issue that they probably thought that they could overlook if the work was good. 

Unfortunately my strong presence was too much. She also explained that I started 

there with long hair and slowly took on a more ethnic look, which more than likely 

made them uncomfortable. What she was saying made sense, but I still hurt.  

 

Midway through our meal I asked, “Can I have my job back?” I knew that the 

position was still vacant. I was their career mobility representative in a newly created 

position. Looking at me with compassion, she said, “No. I do not believe that this is 

what you want.” Through tear-filled eyes I said, “Yes, I really want my job back.” 

Placing her hand on top of mine she said, “There was a reason that you left and that 

reason hadn’t changed. You are bigger than the job and you should be doing much 

more.” I did not care at that point. I just needed and wanted a job. I felt like a failure 

and even though going back was not my idea scenario, I needed something to identify 

with. I did not wake up thinking that I would find myself back in an environment that 

paled in comparison to my most recent employer, but I did not care. I needed a job. 

To my surprise she refused to rehire me, so we finished our meal and started walking 

back to her office. We entered her office and I picked up my briefcase to leave. As we 

started to say our goodbyes she said, “Here is an application.” She reached into her 

drawer and handed me an application. “Go home, fill it out and bring it back. If you 

are serious, I will hire you back,” she said with a smile as she crossed her arms. I 

went home that afternoon feeling completely violated and dejected, but I still had a 

sense of hope because I could go back to my previous job. 
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Starting my business: A bare bulb in an unfinished basement 

I was at home feeling confused and rejected. I sat with the application on the floor 

between my feet. Tears dropped on the paper like rain drops before a major storm. I 

sat there and stared at the application, hating the position that I was in despite all of 

my hard work. Then I heard a voice. It was so very distinct, “Ye of little faith. I 

brought you out and now you want to go back.” It was God speaking to me. I did not 

want to go back. I hated that place, but felt that I had no options. My old boss was 

right. I left there for a reason. I contemplated going back, but I started to think about 

what I heard. I felt a burst of energy come across me, so I got off my butt to go down 

stairs to my basement. In my basement, I started thinking about all the programs that I 

created over the last few years. I started thinking about the relationships I had forged, 

and I focused on the many successes I had at the various colleges to include my most 

recent employer. I was a maverick who made a huge difference everywhere I went. I 

started to think that if I could do so much for students, then I could do the same for 

myself. I began looking at business cards and calling on people to let them know that 

I was corporately detached and seeking a job. I was energized, but after several 

weeks, I could not find a job, especially something that would pay me what I believed 

I was worth. So, I looked at contract opportunities and my company was born. I 

placed a folding table in my unfinished basement and bought some of the most basic 

items such as a file cabinet, telephone, and so forth to be self-sufficient. The space 

was so bare that the insulation and wiring were exposed with one light bulb in the 

ceiling. It was not an ideal place to work, but it was a start. 
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Reflecting on this time in my life, I realize that I experienced a hypomanic episode 

full of extremely high optimism and energy during my time at that company, which 

allowed me to produce programs and establish relationships very quickly. I had 

experienced blatant racism, but I also had to take some accountability for my 

termination. I was manic most of the time, exuberant about the job, and worked crazy 

hours. At the time, I chalked up the need to work those hours to the job. I could not 

see that I was burning people out, including myself. I should have spent the first few 

months getting to know the organization instead of burning it down to build it back 

up. No one, especially my staff, were able to keep up with me. I was like the 

Tasmanian devil. I was bursting with ideas that I instituted. Instead of having my 

being a whirlwind embraced, I was terminated. Being hypomanic served me well in 

some cases, but not necessarily in this work environment. Although I accomplished a 

lot for the organization and race played a huge factor in my termination, my presence 

was in fact too strong. 

 

I was not pulled into being an entrepreneur; I was pushed into owning my own 

company. I never wanted to be in a position whereby someone else controlled my 

career or livelihood, so being terminated worked out for me. However, I sunk into a 

deep depression at that time. When I came out of my depression I worked hard at 

securing new opportunities. I made things happen rather quickly, from networking to 

meeting with a variety of people selling my knowledge, skills, and abilities. I was 

very creative in finding opportunities and landing in the right place at the right time. 
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Killing it at Career Nation 

The first contract opportunity I obtained was a position with Career Nation, a premier 

international outplacement company that helped transition newly terminated 

employees into the job market. I brought to the table my own experience of losing a 

job, my ability to place students (from my previous job), and was empathetic beyond 

the norm. I recall how ecstatic and blessed I was to join Career Nation’s impressive 

team of consultants, although I had to attend a weeklong course before I could be 

contracted. To become a bone fide consultant you had to complete the course and 

deliver a session. Now it was time for my presentation.  

 

I will never forget that day. I woke up earlier than usual and there was a terrible 

storm. The storm casted darkness across the city and the sky poured down buckets of 

rain. As I made my way on the expressway, I could see time flying off the clock. I left 

early, but the traffic was at a halt. I literally began to feel the pressure of being late. 

For God’s sake, this could not be happening to me because I am never late, I thought 

to myself. It was so engrained in me about being early and on time from my military 

days that I could not fathom being late for an audition. I had prepared all week for 

that audition, and I was already 30 minutes late. The traffic kept creeping and now I 

was nearly an hour late as I turned into the parking lot. I found a space, parked the 

car, grabbed my briefcase, and ran for the ivory tower building.  

 

As I entered the building, I was soaked, wet from the storm, and very much aware 

that I was late. The entire team had gone upstairs to begin the audition phase of the 
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hiring process. I stepped off the elevator and turned the knob to the room where all of 

my competition and the instructor sat. As I entered, a peer was setting up for her 

presentation. I immediately went over to the instructor and apologized profusely. 

“Frank, I am sooo sorry that I am late. I swear; I am never late,” I said with tears 

nearly welling up in my eyes. This was the most important thing that I had 

encountered in my career and I did not want to ruin my chances of joining the 

organization. Career Nation was a leader in the outplacement arena and I so badly 

wanted to be a part of that organization. Frank said with the most caring and gentle 

voice, “Do not worry about it. We’re just starting.” I did not know how much to 

believe of his statement. I took an empty seat and thought about whether he was being 

polite to avoid a scene or in fact it was okay. I knew that I had to let the entire 

morning of being late and embarrassed leave my mind because my turn to present 

would be soon. The presenter arranged the front of the class to accommodate her 

presentation and she began her performance. I listened intently for the first few 

minutes because she was the competition and I wanted to hear what she had to say, 

but there was a deep sickening feeling that I could not shake because I was late. I 

could not help obsessing over how I sat in the car for over an hour and that I was late.  

Now, it was my turn to present. I cannot remember what all I said, but I know that I 

streamed together information from Career Nation’s workbooks and my experience of 

being fired to create a presentation that brought tears to some of my peers’ eyes. “It 

was difficult being fired from my last job,” I shared with the cohort, “It has to be 

difficult for anyone to lose their job.” This was my shining moment as I explained 
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what a person truly experiences from the loss of a job and possibly their identity. I 

turned to Frank and he nodded with approval. I took my seat when I finished feeling 

relieved that I did an excellent job, but I was still angry with myself for being late. 

Everyone in the cohort completed their presentation and we thanked Frank for his 

time and fine facilitation of the course. The day ended, and as I was leaving, I went to 

Frank and again apologized in hopes that I was not secretly eliminated from the pool 

of candidates who would be selected.  

 

At that time, Frank shared with me that he had already selected me, not based on my 

performance, but based on my overall ability to grasp the material and add value to it 

through my personal experiences. “Are you serious? I’m selected,” I said while 

hugging him. “Yes…did you have any doubt?” he said surprisingly. I slumped over a 

little and said, “I just knew that coming in late was a deal breaker.” “But I expected 

some people to be late with the weather and bad traffic. So do not worry about it,” he 

said with a smile and a handshake. I reached out my hand, thanked him for 

everything, and left the room to enter the elevator to take it to the lobby that would 

lead me to my car. Quickly, I became one of the top consultants for the organization. 

Both the company and I received letters from organizations and individuals thanking 

me for helping them to transition into new jobs and careers. Working for Career 

Nation was awesome. I was doing what I loved and helping people. I was able to be 

me fully. I grew leaps and bounds professionally, as I touched and changed lives. I 

felt so alive working in the outplacement arena. 
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Careers in transition: Working day and night to build my business 

After doing that for over a year, I realized that I was truly on to something. I thought, 

“I could do this for myself.” Reflecting on this period of my life, I can honestly say 

that I was upbeat and positive. Even though I was fired from a very good job, I 

bounced back. I found that I was very resilient in my ability to win a spot on the 

Career Nation team. I think what carried me through was that I healed by helping 

others who faced termination. I have found that being bipolar gave me a high degree 

of compassion and empathy. Also, this new position was based solely on crisis 

situations. Every time I taught a class or coached someone who had been terminated, 

I worked in a crisis situation, which gave me an opportunity to lead that person out of 

the death and dying cycle that accompanies the loss of a job. I did this by tapping into 

my empathy and resiliency. I healed from being fired from the institute and I helped 

others to transition in their lives, too. 

 

Despite my success with Career Nation, the idea of striking out on my own became 

more of a calling. I had become a master at outplacement services. I did not plan to 

start a company that would grow into what it is today. I merely wanted to have more 

control over my time and destiny. The process of starting my own business was 

simple only because I did not know what I was doing. I selected a name for my 

company that would describe what I did very well. The name Careers In Transition 

landed well on me. I had some cards printed up and began pitching myself to 

organizations. I continued to work with Career Nation, but also began securing my 

own clients. I networked my way to developing a course as a subcontractor, which 
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would give me a past performance as an independent contractor. This entailed writing 

the course and creating a workbook that included a trainer’s and participant’s manual. 

I worked night and day on that project; sometimes feeling my eyes were bleeding 

from staring at the computer screen for hours upon hours.  

 

Creating the course for Career Nation precipitated my first disappointment with that 

company. I worked on that project for weeks, cramming in over 12 hours a day to 

create materials. When I finished the work, I proudly turned in all the course 

materials that I created. Unfortunately, the woman who secured my services happily 

received the material but did not pay the balance that she owed me. Most importantly, 

I was so green at doing contract work that I did not require or ask for a contract. I 

trusted her word based on her relationship with a pastor who referred her to me. I 

cannot remember the many excuses that she gave me for not paying me, but I felt hurt 

and angry. I felt at a loss, so I called the agency that would ultimately receive the 

materials and told them that I was never paid for the work from that project. It was 

explained to me that if I had had a contract with her that was attached to a specific 

contract then they could have withheld payment on that contract, but I had nothing in 

writing. I was very angry that I was used and was not being paid for all of that hard 

work. This was the first lesson that I learned: have a contract.  

 

As I reflect on this scenario, I can see that I did the same thing that I did with all my 

jobs. I worked tirelessly to produce a new and creative product. I displayed signs of 
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hypomania, but more importantly, I exhibited the creativity that is associated with 

bipolar disorder. This was my first opportunity to create something independent of a 

structured work environment. I produced some of my best work and felt the internal 

pressure to create something that would exceed the client’s expectation. I literally 

worked around the clock to pull it off. I was thrown into a hypomanic state by not 

sleeping. It meant everything to me to produce a training program that would top 

everything that I had done up to that point. I was still feeling the sting of being let go 

from my previous employer. Thus, I needed to succeed: I became obsessed with 

developing and creating a training program with curriculum.  

 

Upon real examination, what is very telling is that I did not have a contract nor did I 

attempt to have one. This risky behavior associated with business ventures is also 

attributed to bipolar disorder. Often people who are bipolar disorder rush into 

situations too quickly without giving it complete consideration. I am sure that I was 

more concerned about doing the work than getting a contract and conducting 

business. That was a costly lesson, but it did not deter me from wanting to be an 

independent contractor and having a business. This was the beginning of something 

huge and great for me that would pay off for years to come. However, I was still 

unaware that I had a mental illness of any kind that was actually fueling my success. 

Flying high with my first real client: Free to innovate and create 

I kept trudging along. I used every avenue from newspapers and membership portals 

to attending various professional associations to seek and secure contract 
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opportunities. I worked from my basement and I would use any and every opportunity 

to be around people. What worked to my advantage was that I was an extrovert and 

networking was second nature for me. I became very well known in the human 

resources circles around Atlanta. In 1995, I earned my first real client, a federal 

government agency known here as Managed Results. They needed a contractor who 

could develop training programs and create curriculum. For the first time in history, 

the federal government was experiencing a possible downsizing. The contractor 

would provide outplacement services. This position required writing standard 

operating procedures, creating workbooks, and delivering transitional assistance 

workshops. This was a dream come true again. I won my first government contract 

and was officially a government contractor. The curriculum and workbooks that I 

designed without pay eventually paid off three-fold. 

 

I worked tirelessly on projects. Because I was a contractor, I had a high level of 

autonomy. I found that I worked best in environments where I was free to create and 

design at my own pace on projects that I saw beneficial. I absolutely loved being on 

that contract.  

Bodies in my path: The relational cost of volatility  

Everything was great until I sensed that I was being controlled by a peer who was 

unofficially promoted to manage the career center. This was the beginning of the end. 

I blew up at her trying to control me and things went downhill from there. I really 

enjoyed the autonomy that I had initially. It allowed me to express myself through my 
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work and I created a mentoring program that helped the organization to win a national 

award. In essence, everything was fine until I felt controlled. 

 

Looking back on this situation, it was clear that I was bipolar even though I was 

unaware of it. When I became irate about changes that occurred, I turned the 

workplace into a volatile place. I cost myself and a peer our jobs. I had created an 

award-winning national program, but I left bodies in my path. My hypomania served 

me well in being able to design and create a mentoring program that made a huge 

impact, but it came at a price: the irritability and anger associated with bipolar. I flew 

high and carried a part of the organization with me, but that high had become too high 

and destructive. My contract was not renewed. 

 

I was now without a job again, although I still did consulting work for Career Nation 

and I taught at Blue University. Oddly enough, I did quite well anywhere when I was 

not supervised. My saving grace was that while I was at Managed Results, I had 

access to other government agencies. I used my lunch hour to go door-to-door to meet 

with other HR departments’ training officers. After two years of working with clients, 

what I learned was that business cards weren’t enough. I needed to have a full and 

legitimate company.  

Connecting on a higher level for success 

In 1997 I registered my company with the Georgia Secretary of State. I was a 33-

year-old African-American young woman entrepreneur with no idea how difficult 
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owning and operating a business was going to be. Becoming incorporated gave me a 

license to hunt for contracts as a small business versus an independent contractor, 

which made things a little easier. I would shop around the many projects and courses 

that I designed to potential clients. Within time I won another government contract 

with the U.S. Protection Council as my second client. I conducted a variety of 

training sessions for them. I became very close with decision-makers within that 

organization and everything was great. I offered to them innovative sessions and 

created customized workshops based on my performance consulting. I was always on 

a high with my client, but there was always a bit of sadness. I never felt that I was 

where or as far as I should have been in my career. I had an excellent product, but 

growth was god-awful slow. Over the years, however, I continued to add high-profile 

clients.  

 

Even though I had behavioral problems at the last two work engagements, I was 

unaware that anything was wrong with me. I continued working for years without 

mental stability and my company steadily grew at a turtle’s pace because I would 

acquire a new client but struggle with maintaining the relationship. At this point, I 

worked steadily with the U.S. Chambers Council and U.S. Protection Council. Then 

there was the occasional speaking engagement on careers and job search topics, but 

nothing seemed to be clicking.  
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Building a Business 

I was 35 years old and feeling a tug-a-war between career and family. I had another 

child, so I took time off to be a stay-at-home mom. Two years later I decided to return 

to my practice. I was resilient in my coming back. I could have sought to get a job, 

but I returned in hopes of growing my business. This time it was like starting from the 

beginning because I had no contracts or business prospects whatsoever, but I did have 

my business cards and an uncanny ability to network. I started attending networking 

functions and became immersed in my career again. I picked up a few contracts here 

and there, but it was a slow process.  

 

Reflecting on this phase of my life and my company is bittersweet. After a year or 

two, I had settled back into my business, but unlike my initial experience in being a 

solopreneur, this time it was different. I wanted to own and grow a successful 

business and not just be an entrepreneur. I became depressed at my inability to 

bounce back as quickly as I thought one should after taking a sabbatical. After my 

husband noticed that I was becoming more and more difficult to be around, he urged 

me to visit a psychiatrist. The psychiatrist asked me a series of questions and then 

diagnosed me as having bipolar disorder. That could not be! I’m not crazy. I refused 

to accept that diagnosis. However, I felt pretty crummy, so I was willing to take 

whatever he prescribed in hopes to feel better. He placed me on Depakote, which 

made me very lethargic and gain weight. We tried numerous medicines over the next 

several months. This allowed me to settle down and focus on my business.  
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The medicine that I fell in love with was Effexor. I recall that I never felt sharper. I 

could work on assignments without stopping and never felt better. Then one day I 

realized that if I was taking medicine I must have been crazy, because only crazy 

people take medicines. I’m not crazy; therefore, I will not take medicine. I also 

decided that I was not bipolar any more. I went into complete denial. The stigma of 

having a mental illness was far greater than the need to be well. I never even bothered 

to read or learn anything about bipolar disorder. I knew that depression was a part of 

the condition because of the phrase “manic depressive.” But, I had no knowledge 

about the disorder or what awaited me. Because, I did nothing to understand the 

disorder or accept the diagnosis, I faced dire consequences in the years to follow. 

Finding stability to grow my practice 

My company grew, and there was an opportunity to work on yet another national 

project. The U.S. Department of Creativity was trying to fill a position for a 

Management and Leadership Specialist in the Atlanta office. I wanted the role and 

responsibility of that position, but I did not want a job. I had come to realize that I did 

not fare well in jobs, i.e., some place where I had to be on a regular basis. I was still 

teaching as an adjunct faculty member at Blue University, I occasionally conducted 

classes for Career Nation, and I had my own clients. I was able to sustain those 

relationships because they were contractual. I called my peer, Dorothy, who was 

looking to fill that position in her career center. I knew that I had difficulties in a 

structured environment, but I went through the formal interview process and was 
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hired on a term appointment. I knew needed something to help me to assimilate and 

that going in that I would become disruptive if I did not take something to knock the 

edge off. I was completely unaware that this was a classic telltale sign of mental 

illness. 

 

I contacted the psychiatrist who had diagnosed me as bipolar and asked whether he 

could prescribe medication to help me stay balanced. I still did not accept that I was 

bipolar, but I knew that most employment situations would end horribly for me. The 

first few weeks on the medication were awesome. What should have taken a year to 

accomplish I did in three months. I worked some incredible hours by going in early 

and staying late every day. I accrued a ridiculous amount of overtime, which was 

considered taboo and even frowned upon; however, being bipolar did not allow me to 

work with reason, and my work came at a cost. I stopped taking my medicine because 

I was gaining a tremendous amount of weight. Again, I was like the Tasmanian devil, 

creating an entire program within months. However, within time, my emotions and 

mood elevated and I started to hate my boss, Dorothy, because I felt that she was 

controlling me. She would insist that I run everything through her and that all 

correspondence would appear to come from her. I could abide by those terms, but the 

crap hit the fan when she shared with me that the regulations were clear that I was not 

supposed to own a company that performed the same services as the center because it 

was a conflict of interest. I reminded her that we had discussed that before I came 

onboard. I was really resentful that despite the fact that I exceeded her expectations 
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and did whatever she asked of me, she wanted to control my outside affairs, too. That 

was the straw that broke the camel’s back. I became so frustrated that I contacted 

headquarters to complain. Fortunately, they loved the work that I produced; 

unfortunately, my boss became irate that I went around her. I did not care. I was 

miserable working under her leadership and began losing sleep and feeling trapped.  

 

Within months from the time I started, she asked me to resign. I obliged and 

contacted headquarters to let them know that I was available for any work that they 

may have wanted to contract out. Within two months, I was signed to a contract with 

headquarters to do a series of programs. I actually made more money over a couple of 

months in working on an assignment in DC than I had as a salaried employee in 

Atlanta. I was grateful for the opportunity and I worked very hard. Being bipolar 

impacted my career negatively as an employee, which demonstrates classic bipolar 

outcomes, but it enhanced my ability to be a consultant. As for Dorothy, we had bad 

blood between us, but, I had a tradition of reconciling during the holidays that 

brought us back together a year later. I called her to apologize for how I left the 

organization and for complaining about her. She broke down and through her tears 

she said, “I have known you a long time, and whatever I did to make you complain 

was partly my fault. I’m so glad that you called, and I’m sorry for how I treated you.” 

That really made me feel good because I felt bad for how things had ended, but I also 

felt that I was pushed into a corner at that time. I completed my contracts and moved 
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on. It became crystal clear that I needed a high degree of autonomy, which is 

symbolic of bipolar disorder.  

 

Reflecting on this period, I can see that taking medicine without any type of therapy 

was not effective. And, because I was in denial around my disorder, I never bothered 

to learn about the nuances of bipolar disorder. I knew that the doctor said that I was 

bipolar, but that meant nothing to me. I am not sure whether I was taking the right 

strength or kind of medicine since I did not have a psychiatrist regulate my 

medication. I just took something that would keep me even keeled, but that obviously 

did not work, since I only took the medicine for a few weeks. I was very disruptive 

even though my work performance and productivity were astonishing. I often felt as 

though nothing really should have mattered if I was getting the work done.  

 

Many people with bipolar disorder have a difficult time functioning in a structured 

work environment. I was no different. I really regretted that I damaged the 

relationship with Dorothy, my peer, who became my boss. If I could have been left 

alone to complete my work, I would have succeeded, but that is not the real work 

world. My perception of being controlled became overwhelming and I acted 

irrationally. The real problem was that I stopped taking my medication, which is a 

classic problem for people with bipolar disorder. I failed myself and everyone around 

me by choosing to ignore my disorder. I lived life as if I was normal. After all, I 

believed I had a normal life since I was a child. I took medication because I knew that 
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I would become edgy, but I was suffering from something more than edginess. Who 

knows, maybe if I had stayed on the medication prescribed by the psychiatrist I could 

have avoided a lot of the pain and discontent that I caused.  

My ticket to DC to expand my practice 

Around 2000, I received a phone call from a past client at U.S. Protection Council. I 

had developed and conducted a workshop for a client named Helen years ago when 

she worked in Atlanta. Helen had been promoted to a senior executive service and 

was now working in DC. She wanted me to deliver the same program in DC that I 

delivered to her employees in Atlanta years ago.  

 

After I completed that task, my name spread like wild fire and I began working in 

other parts of U.S. Protection Council in DC. Eventually I expanded work to other 

agencies. For several years, everything came together and my business grew. I 

networked, created programs, and took advantage of limitless opportunities. I saw the 

world through Technicolor lenses. Everything was coming together based on 

workaholism and other characteristics associated with bipolar disorder. However, 

things came to a halt when I was working on a new project with Helen’s group. For 

every up that I experienced being bipolar there had to be a down. I was tasked with 

creating a mentoring program for her branch. I worked really hard on customizing the 

program and on working with a team that consisted of attorneys, subject matter 

experts, etc. As I completed the project, I requested that her team review everything 

so that I could make any and all final changes to the course work before going to 
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print. After a week of trying to make sure everything was fine, I had the materials 

printed and shipped to the client. I then sent a consultant to DC to deliver the session. 

To my surprise, I found out that the client changed a few pages in our book. I did not 

mind the changes, but what upset me was the low quality of their material. The 

workbook did not reflect the level of professionalism or polished look that I was 

accustomed to delivering. Some of the changes were actually embarrassing.  

 

I blew up at the team and complained about what I felt was a disrespectful act and I 

said that their edits were copyright infringement. Well, telling attorneys that they 

broke the law will certainly get their attention. This created such a backlash that I was 

unable to work with Helen’s group again. I basically got into trouble for wanting to 

give them the best product. Or rather, I got into trouble for overreacting. The way I 

handled it was very disruptive. This is yet another example of how I lost a client 

because I became agitated and retaliated. The fighter in me would awaken when I felt 

that me or my company were being treated unfairly. As happy-go-lucky and 

accommodating as I could be in working with clients, I could become hostile and 

volatile in resolving issues. For every two steps that I took forward, it seemed I took 

take one step back. I drastically altered my growth and success in U.S. Protection 

Council by my behavior. I was like a train wreck…I could not stop myself and no one 

could talk me out of approaching my client in a hostile manner. I felt that I was 

protecting my company’s interest, but my perception was skewed.  
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I continued to do some work in different parts of the agency, but not nearly to the 

same extent. Reflecting on this situation brings back painful memories. I stepped on 

one too many toes that time. It was one thing to fall out of grace with peers, but losing 

a client because of my erratic behavior was a whole new level of crazy. After this 

incident my name was basically blackballed as someone who was difficult to work 

with within that agency. This was unfortunate considering that was one incident out 

of many positive experiences. I had worked in many parts of the agency conducting a 

plethora of services, and this one incident changed all that. In fact, I almost lost a dear 

friend who was also my client who called me on my cell phone to share her 

disappointment with me. That was probably the most difficult part of losing a client. I 

had let them down in terms of their expectations of me. I hated that I often could not 

control myself and would destroy relationships. 

 

Unfortunately, I was not on any medication, and being bipolar was the furthest thing 

from my mind. It was as if I had never been diagnosed as bipolar, even though my 

behavior revealed otherwise. It seemed that each incident was a greater 

disappointment and more severe than the last; however, I did not feel I needed 

medication or any help. As far as I was concerned, I was an eccentric and quirky 

entrepreneur. Everyone around me was the problem. I focused more on what I 

produced and achieved instead of how I engaged people when I was either hypomanic 

or depressed.  
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Self-medicating to keep up with myself 

Fortunately, I had several small contracts. I completed the U.S. Protection Council 

project, and chalked up that experience as yet another lesson learned. I was finally 

bringing in enough money to hire staff. Several months later, I hired another 

employee who I liked a lot. Tammy was my first real office manager. We traveled 

together quite a bit and she made it acceptable to have liquor in our drawer back in 

the office. We would go to lunch and drink enough that I needed to take a nap back at 

the office. I was still working very hard, but I self-medicated with alcohol. That 

should have been a red flag, but it felt natural. Work like a mad man, take a swig of 

vodka. I did not have a drinking problem at all, because I would never get drunk or 

drink to excess, but I found that I occasionally wanted to drink to take the edge off. I 

even found myself asking the people around me, my kids, husband, and employees 

for their leftover prescription pills. I was very open about my desire to take the pills 

as a way of relaxing.  

 

Oddly enough, I refused to take medicine for headaches and things like that but I had 

no problem indulging in prescription drugs occasionally. I took these pills along with 

a drink to relax my mind and mask how bad I felt about how I treated my employees, 

especially Tammy, who I really loved and cared about. I needed something to feel 

better, especially on the weekends after I worked all day. That came to an end many 

years later when I got terribly sick while I was alone in a hotel. The room was 

spinning, I was nauseous, my heart was racing and I couldn’t stop sweating. This 

incident broke me of that habit. It never occurred to me then and for many years that I 
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mixed drugs and alcohol to self-medicate, which is another classic bipolar disorder 

practice. As far as I was concerned, I did not do illegal drugs such as marijuana, 

cocaine, or things like that. I simply took a painkiller with wine or something chic. I 

now know my behavior was characteristic of someone suffering from bipolar 

disorder. 

Letting go of my blanket employee 

As much as I loved Tammy and had fun with her, unfortunately she made rookie 

mistakes that would infuriate me. I became very irritated with her. She was great from 

five to nine, but not so much from nine to five. I did not want to fire her because we 

had fun, but her performance did not give me what I needed. I needed someone who 

could help me grow the company, so it was only a matter of time before we would 

part ways. 

 

Tammy would protect herself or let my fits roll off her back. At other times, she 

helped protect me from the other employees, but that was not always the case with 

employees and especially clients. I was, in fact, crazy and very moody and would yell 

or curse when I was too hypomanic or depressed. At times, Tammy kept employees 

safe and out of harm’s way, cleaned up my mess, or talked me down from blowing up 

with clients. Then there would be days she would simply run interference, not transfer 

calls, etc. 
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Tammy helped to insulate me, but she couldn’t keep me from entering the dark cave 

and darkness that often surrounded me. She was unable to help me with some of my 

clients at whom I would lash out when I experienced episodes. Unfortunately, what I 

would learn years later is that my bipolar disorder is accompanied by rage.  

 

I should have realized that something was wrong with drinking while on the clock, 

but I was drinking to deal with the lows of the company and my mood swings. In 

hindsight, I never saw my drinking as a problem, but rather as a relief from my often-

hectic day. I would drink at work, make a martini at home while preparing dinner, 

and then drink a glass of wine to help fall asleep at bedtime. I never ever believed that 

I abused alcohol, but then again maybe I did. I really needed to believe that I was not 

bipolar because of the stigma associated with it.  

Moving from an Entrepreneur to a Small Business Owner 

In 2004, the pages on my business were turning and I turned 40. For the first time I 

felt like an adult. I was now at a point where I could hire additional employees, which 

was great; however, I could not afford top talent. I often had to hire people who did 

not meet the qualifications of the job, but were affordable. This is when the proverbial 

revolving door was installed at my company. I found that having more than one 

person around me at all times was emotionally very taxing. I hired two more 

employees and business was going pretty well. Tammy was instrumental in keeping 

balance in the office. When I was in a negative mood she would run interference with 

the other employees. I learned that the employees went to Tammy to complain about 
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me. I was hard on them and expected them to work at the same level that I worked. 

Often when I would coach or counsel the employees they would be in actual tears. I 

could not understand why they cried all the time.  

 

In hindsight, I can see that I wanted them to be like entrepreneurs. I wanted them to 

work as hard as I did and to see things that I saw effortlessly. I could see a solution 

ten steps ahead of the employees and became frustrated that they did not see what I 

saw. I belittled them for being normal.*Being bipolar gave me an edge in how I saw 

things. If an employee seemed slow in his ability to pick up on things or to produce at 

the crazy rate that I produced, I would fire him. Finally, Tammy started coaching 

employees on how to survive me. On the most part, I was caring and giving, but when 

my mood changed as quickly as the temperature on a summer evening. I was very 

harsh and hard on the employees. Tammy remained and tried to help the other 

employees, but I would get rid of them within a matter of weeks or months.  

Working at warp speed to build my business 

Over time, I simply burned myself out. I wanted success so badly that I worked every 

day with little to no sleep. In fact, I had a pullout couch placed in my office for the 

nights that it did not make sense to go home only to come back in the wee hours of 

the morning. One Sunday, like all other Sundays, I went to work early, but when I 

went home I crawled in the bed. I had been watching television most of the day and 

relaxing. I had been in and out of sleep. I kept thinking about suicide, well maybe not 

suicide, but rather taking an overdose of sleeping pills and ending it all. The only 
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problem was religion and social beliefs. I was afraid of being punished if I checked 

out of this world on my own. But, that seemed so damn unfair to me. “Why should it 

matter,” I would think to myself.  

 

For the first time in a long time, I was not mad, sad, or anything. I was just tired of 

trying. I really felt like I could go home, wherever home was. I just knew that I no 

longer wanted to be a part of this world. I wished that I could do it. I wished that I had 

the courage. I just did not see the sense in living. I thought that maybe this would 

pass, as I wrote in my journal. Again, I did not attribute my suicidal ideation to 

bipolar disorder, even though that is a significant risk of being bipolar. I just knew 

that I was tired of working so hard and feeling so depressed even when things were 

going well. I was tired of hiring employees who did not work out. It was becoming 

too difficult for me to understand. I just wanted out. I was both suicidal and ruining 

my life. But, I was unable to come to terms with being bipolar, especially, since I 

really did not know what it meant. 

 

In 2006 I was 42 years old with an old spirit and wisdom beyond my years. I still did 

not see me as the problem; the problem was due to the employees that I hired. I 

decided to write a book. Even though I was at the center of all of the dismissals, I 

could truly see that there was a significant problem with the workforce. I had a keen 

insight into what many employees lacked based on my HR consulting experience. My 

company had become a source of inspiration for my book. After I came out of my 
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deep depression, I took a week off to go to an island and just write. It literally took 

me that week to write Playing by the Unwritten Rules: Moving from the Middle to the 

Top. Being hypomanic, I worked into the wee hours of the morning and all day and 

night. The words poured out of me. I wrote about things that I learned along the way 

and then I focused on all the things that employees did incorrectly. This was easy to 

do. I had now spent a couple of years observing employees in my company and at 

several client sites. Things that I thought that they should know, but did not, 

fascinated me. I wrote the book in a week, but it took several months of editing for 

the book to be completed. I shopped the book to past and current clients. The book 

sold extremely well because decision-makers could identify with the topics. The very 

things that I wrote about were often taboo for them to discuss with their employees. 

My clients had a tool that could speak on their behalf without repercussions. My book 

sales ranged from one to 1,000 books per order. Agencies bought my book by the 

thousands and I was asked to speak about and design workshops around the book. 

 

Eventually, Tammy resigned for a better paying job and we remained friends. 

Interestingly, many of the people who had been fired remained in touch with me. I 

did not just fire employees without cause or some level of empathy. I would pinpoint 

their problems and reveal to them areas of weakness that they were unaware of. This 

was probably unfair because I had more of an advantage by my being their boss. As 

stated earlier, being bipolar and not on medication gave me keen insight. When I 

dismissed an employee, they were hurt, but they had new insight on what to improve 
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upon. Often, I had employees say that they learned a lot from me during their short 

time with me. This was due to me always being in the performance-consulting mode. 

I would analyze, diagnose, and recommend change.  

 

However, terminating employees quickly was only the half of it. I also found that my 

leadership skills were terrible. I would treat employees the way that I was treated in 

the Marine Corps. I wanted them to be the best of the best from dress to execution. I 

was yelled at in the Corps, which I now realize was an old school way of leading. The 

command and control method was all that I knew. I was young in the military and 

when I got out many of my managers were laissez-faire. I did not have access to a lot 

of “leaders.” This caused me to over manage employees. I found myself attempting to 

break them down to build them up because this was what I learned in the Corps. 

However, no one joined my organization to enlist into my madness. Ironically, hardly 

anyone ever wanted to leave because when things were good the company was a great 

place to work. I would treat employees with love and genuine concern as if they were 

the most important part of the company. But, when I was moody I would become 

irate with them yelling, cursing and throwing fits. How can this be; such a duality? I 

had a Jekyll and Hyde persona that drew people close to me but I pushed them away 

if they got too close. No one in my world was unaffected. I impacted everyone either 

positively or negatively. There was no neutral place to stand when in my world.  

I had forgotten all about the bipolar diagnoses. I just saw myself as someone who was 

managing a company and trying to grow a business. I had moments and periods of 
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true elation and I felt invincible. However, I never saw myself as a leader or as 

someone who led a company. I thought of myself as an entrepreneur and I attempted 

to hire people who could support me.I started to speak at conferences and at venues 

for my clients who held special events. I would speak on topics from my book with so 

much passion and zeal that people started to take notice. I traveled around the country 

speaking in small- to medium-size venues. My presentation was unique in that I 

would sometimes employ antics such as fake a faint and bring members of the 

audience on stage for a variety of demonstrations. I was very animated and colorful in 

my word choice in the stories that I would tell. The book sold at an incredible rate, 

and I loved what I did as a speaker. My presentations were more of a performance. 

This opened up opportunities for my company to provide products and services as 

add-on contracts to my speaking engagements. An interesting relationship developed 

between my speaking engagements and my company’s training and development 

products and services. One would often create opportunities for the other.  

 

I believe being bipolar allowed me to be present in such a creative way that I was 

more like an actress than a speaker. I came alive when I was on stage. It was if I were 

taken over by another life force that allowed me to see things differently and 

uninhibitedly share stories with the audience. I introduced my clients and readers to a 

new way of looking at things. I talked about a problem that many people did not 

know existed. This allowed me to become an expert in performance consulting.  
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My book and many of the projects that I worked on were original and creative. They 

exposed people to problems that they did not know existed, but I gave solutions to 

these problems. I became known for bringing things into the light that often mystified 

a decision-maker. My hypomania served me well with my clients, but over several 

years I regularly bounced between hypomania and deep depression that seemed 

unending. I only found relief when I was on stage presenting. That is where I would 

go into automatic pilot. 

 

Years passed and I still ran employees not feeling or seeing that anything was wrong. 

I’m not talking about hundreds of employees, but rather a couple people on a 

quarterly basis. I was in darkness, but I felt like I was in the light when I would 

perform, so I did not realize that anything was wrong. A few years ago, we hired an 

employee who had seen me perform or rather speak to a group. Everything was fine 

the first two months or so, but I became increasingly irritated with him, just as I had 

with all the other employees. It was almost cyclical that I would hire, become 

annoyed, and fire within a three-month time frame. This employee was talking to 

another employees when he expressed that I was nothing like what I projected when I 

addressed an audience.  

 

It was a true duality. When I dealt with an audience I was alive, happy, and insightful, 

but back at the office I was brooding, irritable, and constantly upset. I never felt that 

anyone could give me what I needed, especially at the pace that I needed it. I fired 
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him eventually, but he did not go away quietly into the night. He filed a claim against 

the company with the Department of Labor. They investigated, but nothing came of 

it. I often gave small severance pay or something to make amends even when a 

termination was completely justified, which, in my opinion included all the 

terminations. But, this guy was lazy and would not work the hours that he was 

scheduled. Fortunately, I had documented his insubordination, which helped me and 

proved my case. But I then realized that I could not keep hiring and firing without 

there being some consequences. That frightened me because I now had to be 

concerned with the Department of Labor monitoring me, which felt to me like 

control. 

 

Unfortunately, knowing and doing are two different things. I knew that I had to be 

careful in how I treated employees, but being bipolar doesn’t allow you to always 

control your emotions or do what your mind says is the right thing to do. I would still 

hire employees and sometimes treat them less than favorably. I simply wanted from 

my employees what they were unable to deliver. I wanted them to be like me when I 

was hypomanic. No one could live up to my expectations. Looking back, this has 

been the case since working in a structured environment and being fired from the 

school just prior to starting my own business. I would work through the days “never” 

taking a lunch break except to meet with clients. But, in general, I worked throughout 

the day only drinking coffee. I did everything fast from talking to walking, and the 
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average person simply could not keep up with my pace. However, this allowed me to 

accomplish a lot in building my company. 

 

I received a couple of calls and letters from the Department of Labor because I my 

behavior worsened and the employees who were being fired complained. By this 

time, I had in place two people, one of whom has remained with me to the present. It 

seemed that two employees were all that my temperament could handle, but their 

employment did not come without bittersweet tears. Frances, who had been with me 

during the time Tammy worked for the company, had learned a lot about how to deal 

with me. Over the years, I have had so many office managers that I cannot remember 

their names or faces.  

 

In 2010, I was 46 years old, still finding my way, but leading many through my 

presentations. Around this time I also completed my second book, Playing by the 

Unwritten Rules: From a Job Defense to a Career Offense. It took me a few weeks to 

complete and was much more extensive than the first book. I took a sports analogy 

and equated it with the workplace. It was a very unique and creative concept that took 

off in federal government circles like a brush fire. I was starting to speak on the book 

and even gain media attention. I can now attribute my success in this area to being 

bipolar, but at the time, I was just doing my job and sharing what I thought was 

insight. 
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After several months, I was still conducting one- to two-day workshops, but we were 

on the brink of getting a contract that would allow us to conduct week-long sessions 

at a substantial profit. I started writing additional proposals for substantial contracts. I 

felt that we were near our tipping point. By this time, I hired another office manager 

named London who made an immediate contribution to the company based on her 

resourcefulness and support. 

Just When I Was Ready to Throw in the Towel 

I was still battling with depression; so much so that I started taking medication, again. 

It was easy to admit that I was depressed to my primary care doctor, but that did not 

get to the real heart of the matter. Interestingly, I was taking antidepressant 

medication and I could see a definite improvement in how I responded and reacted to 

things, but there was still darkness all around me. I was crying and constantly sad, 

even wishing I were dead. No matter how hard I tried, nothing was coming together. I 

was pretty bored because my company had lost a lot of business earlier that year and I 

was not working with my clients nearly as much as I wanted to. I was seriously 

considering getting a job, which would have been career suicide. I interviewed for 

jobs and was looking at working for a company and subcontracting any work that my 

company would have won in my absence. Everything was getting on my nerves. I did 

not want to be bothered with my company, anymore. Work had become very difficult 

based on some governmental budgetary problems.  
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“What’s this, Indigo?” asked Frances as she walked into my office holding a 

document. “It is my resume,” I said as I held out my hand to retrieve the document. “I 

know it’s your resume. Are we bidding on a contract that I do not know about?” she 

demanded as if she deserved an answer. I clasped my hands and placed them on my 

desk as I leaned in to answer her. “Have a seat,” I said as I gestured for her to sit 

down. She sat in a chair in front of my desk with a puzzled look on her face. “I’m 

looking for a job,” I admitted. “I can’t keep doing this. It is way too difficult and 

we’re barely making ends meet,” I said hopelessly. She just sat there dumbfounded. 

“But, you do not have to worry. Wherever I go, I plan to hire both you and London. 

That’s a promise,” I added. We sat and talked about it for a moment, and I shared 

with her that one of my federal clients had an opening within his department. I shared 

that I was seriously considering taking the job. “The only problem with this job is that 

it is a grade 13 and I left the government as a 13 once before. I needed to be at least a 

14 or 15 based on what I have accomplished here in this business,” I said with 

confidence. “Well, I will support you in any way that I can,” she guaranteed me. “I 

know that I can count on you,” I said with a smile. After a few weeks, I actually 

stopped pursuing that job because I really felt that I needed a higher grade for peer-to-

peer relationships.  

 

Reflecting on this period of my life and in my company, I am so glad that I did not 

pursue the job any further than a couple of meetings and discussions. It felt and 

smelled like the same U.S. Department of Creativity situation. Gabe had been my 
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client at the U.S. Practice Agency and he was now in human resources with this 

position. He assured me that he could bring me in, but not at the higher grade I 

desired. The higher grade would have sealed the deal for me. I just knew that I needed 

to continue having peer-to-peer relationships with higher grades based on the 

relationship I had formed through my company. Also, I had no intentions on giving 

up my company. My plan was that I would work all day on my job and spend two 

hours a day after work continuing to build my business. This could have been 

accomplished or maybe they were ideas of grandiosity based on being bipolar. I saw 

myself easily working a 40-hour-plus job and still running a business. After all, I was 

working 65 hours on average in my company already. These were dark and long days 

for me, but I survived. I continued to work very hard even though things were not 

coming together. Resiliency based on my mental illness kept me in business and 

helped me to not become an employee, again.  

Success finds its way to our door 

Just as it seemed that things were getting worse, we won the contract that allowed us 

to deliver one-week management programs for the Department of Correctness. That 

contract was worth over six figures, which was huge for us considering up to that 

point we were delivering a consistent stream of $5,000 sessions. But, to do a one-

week session in different parts of the country was huge. We celebrated and that 

allowed us to form a tight knit family between the three of us. I would continue to 

introduce new players on our team, but as always that would end as soon as it begun. 
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Even though I had little to no success in hiring and retaining employees, I continued 

to grow.  

 

My next big contract was another substantial contract with a military branch. I wrote 

a proposal for a diversity program for one-star generals. I was invited to interview 

after my proposal was selected by the contracting officer. I took in some of our 

existing books and showed our materials, which always won us the contract. Our 

materials were unique and polished. I spent a lot of time creating our training 

materials and it often paid off. I was very creative from the layout design to the 

picture selection on each page. Unlike a lot of workbooks used in my industry, my 

workbooks were engaging, filled with researched information and they were visually 

appealing. After presenting to a team of decision makers, I got a call a week or two 

later to let me know that my company was selected as the winner. I hung up the 

phone, and called London and Frances to my office to let them know that we won the 

military contract. We were so excited; we were finally getting substantial and 

meaningful contracts.  

 

This was a short-term, but lucrative contract that had many disappointing occurrences 

and set-backs that I struggled with time and time again to deliver a stellar product. In 

fact, there was sabotage and other unethical dealings that happened within the client’s 

camp. I share this incident to reveal the games that I had to deal with as a business 

owner. You always hope that your clients are honest and possess integrity, but when 
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you start dealing with larger contracts it seemed that the games intensified because 

people had their own players that they want to use. A client attempted to run me off 

of the project, but I wouldn’t be deterred and dug in deeply to exceed their 

expectations. As Winston Churchill, who also was bipolar, was known to say, 

“Never, ever give up.” I possess an incredible amount of tenacity. While others would 

have given up on the first supposed failure, I dug in deeper to make sure we were a 

success. Being bipolar gave me a drive that was uncanny, even though at the time I 

did not acknowledge that I was bipolar. This entire contract and ordeal was an 

example of how bipolar serves a leader very well when there is a crisis situation. The 

entire project kept me in crisis mode. I knew that something was wrong and that my 

company was being treated grossly unfair by the client. My mind was sharp and I 

could out-think people at every turn. I had the tenacity and resiliency to take whatever 

was thrown at me, but it definitely took a toll on me and my employees. 

Back to the drawing board with success under our belt 

My business continued to grow. I was traveling back and forth between Atlanta and 

DC weekly. I would take the 7 a.m. flight to DC on Tuesday and the 7 p.m. flight 

back to Atlanta on Thursday. This travel would have killed many, but I was so 

energized that I did not pay attention to the wear and tear that it was causing me 

mentally and physically.  

 

I traveled around the country to no end. If I wasn’t flying to DC for meetings, I 

traveled around the country attending conferences and speaking at venues. When in 
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DC I had meetings from the time I landed until I left. Most of my time was spent 

developing relationships. My clients and potential clients loved me. For an hour and 

an half meeting I would ask questions about them. I would show a genuine interest in 

their family, love life, and all sorts of personal things that they would divulge to me. I 

would provide career coaching as a part of our discussion to add value to the 

relationship. This built the many relationships that led to contracts, and these personal 

conversations allowed me to leverage those relationship. Clients were often surprised 

how I remembered our conversations in detail. I saw this as being a part of my job. I 

often developed very intimate and personal relationships, which were authentic. This 

allowed me to grow my business through small contracts.  

 

We continued to amass one- and two-day workshops that kept us busy, but it did not 

bring about substantial contracts as of yet. I found pleasure in having close 

relationships with my clients. I was always on a high whenever I was meeting with 

them to either maintain or build those relationships. I had an insane schedule that 

drove me. In essence, I would go to DC to win the business, and then I would go back 

to Atlanta to create and develop the work. I would spend hours and days working on 

workbooks and preparing presentations. I thoroughly enjoyed the creativity that was 

involved in customizing each session. Then I would deliver many of the sessions. I 

would weave a lot of humor and antics into each session. Often courses were filled to 

capacity as I developed a reputation around the many agencies. I would walk through 

the hallways after an event and people would leave their workspace to greet me and 
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share how much I had changed their lives. I was truly making a difference in both the 

various agencies and with people from all walks of life. I absolutely loved what I did 

and I embraced the love that I received while working with clients. However, back in 

the office, it was sometimes truly strained when I would return. I would often come 

back exhausted having not taken a break or done anything to rest or maintain any 

sense of balance. I would come back from the trips and arrive at the office early to 

catch up on things that I missed due to being out of the office for a few days. It was a 

crazy schedule that I kept for years. I was living a manic life most of the time. I was 

like a pop star when on the road, but when I returned to the office I was simply worn 

out and tired.  

Near a professional and personal breaking point 

Because of my moodiness I could not retain talent no matter how hard I tried. I 

simply did not lead an effective company. I attracted the employees based on my 

work in the community, presentations, and reputation, but once they were onboard it 

was a matter of months and sometimes weeks before I would fire them. This went on 

for several more years and I realized that I needed help in either hiring the right 

people or being patient long enough to see them grow into the job.  

 

However, being a small business owner of a struggling firm did not allow for hiring a 

coach or a consultant to help, so I continued to make mistakes. This all started to wear 

on me. I was going through tremendous change. I had never been more unhappy with 

my career. I felt like a failure when I looked at how little my company had made, we 
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were in the hole financially, and I hated being tied down. I worked 12 hours every 

day except Sunday, where I “only” worked four hours or so. I found myself in DC all 

the time marketing for small contracts that did not add up to enough to maintain a 

small business. I felt that much of my time was spent solely on chasing contracts. It 

yielded some return, which was good, but I was getting burned out. I enjoyed the 

speaking aspect of my business and meeting with clients, but even that became 

daunting. 

A turn in the economy presents a turn in my business 

In 2009, I was 45 years old with an incredible amount of responsibility on my plate. 

Things were tough all over for everyone, especially for people who had corporate 

contracts. The economy had taken a nose dive. I survived while many of my peers 

were closing up shop, including my husband’s business. This created an opportunity 

for him to come and work with me as chief operating officer (COO). 

 

I still left for DC Tuesday morning and returned to Atlanta on Thursday. I all but 

lived in DC except from Friday to Monday. I found a very nice studio in the metro 

DC area with a view of the Capitol, and everything was starting to look up for me, 

again. Things were coming together. I had been elected as Woman of the Year by a 

prominent business association and I received invitations to join organizations, 

awards, and recognitions and had magazine articles written about me. But I often still 

felt a great sense of sadness. I could not put my finger on it. I had everything going 
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for me: a loving family and a successful career, but I was sad although depressed 

would be the more accurate definition.  

 

I eventually snapped out of my funk, but I wished that I could manage my feelings of 

depression better. I had everything to be happy about but I would get very sad. I 

slowly emerged from my depression, but it took several months.  

The Game Changer 

The year 2010 was my company’s breakout year. As a result of all my networking in 

DC, we were approached by the Department of Dependability about a multimillion 

dollar contract. We partnered with an organization to win that contract and that placed 

us on the path headed to the Inc. 500|5000.  

Success had its price, too 

Whether I admitted to being bipolar or not, I had the classic textbook symptoms. I 

was very paranoid, which ebbed and flowed without warning. Over time, I did not 

trust my husband as my COO. I started to think that he might try to siphon money, 

which was simply the furthest thing from his character. I then asked him to shield me 

and deflect things from me so I could focus on the things that I did best, which was 

working with clients and speaking to the masses. I could tell that I was becoming 

disruptive and that something was wrong with me, but I still was in denial about 

being bipolar. I simply knew that all I needed was my husband, who was my COO, to 

protect me. I felt exposed and vulnerable for some reason. 
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There is a particular kind of pain, elation, loneliness, and terror 

involved in this kind of madness. When you are high it’s tremendous. 

The ideas and feelings are fast and frequent like shooting stars, and 

you follow them until you find better and brighter ones. Shyness goes, 

the right words and gestures are suddenly there, the power to captivate 

others a felt certainty. There are interests found in uninteresting 

people. Sensuality is pervasive and the desire to seduce and be seduced 

irresistible. Feelings of ease, intensity, power, well-being, financial 

omnipotence, and euphoria pervade one’s marrow. But, somewhere, 

this changes. The fast ideas are far too fast, and there are far too many; 

overwhelming confusion replaces clarity. Memory goes. Human and 

absorption on friends’ faces are replaced by fear and concern. 

Everything previously moving with the grain is now against—you are 

irritable, angry, freighted, uncontrollable, and enmeshed totally in the 

blackest caves of the mind. You never knew those caves were there. It 

will never end, for madness carves its own reality. (Redfield Jamison, 

1996, p. 67) 

 

My company had won a multimillion dollar contract with the Department of 

Dependability. I was on the path to great success and total madness. I moved into a 

larger office space. All around me were new employees. As we settled into the 

contract, we had about 20 people working for the company. Many of the employees 

were working on the Department of Dependability project and stayed out of my way, 

but they were still people in my space. Everything was seemingly fine on the surface. 

Curtis, the COO, was an ex-military officer who was great at managing people. I still 

had Frances and London with me and another employee who were considered the 

seasoned employees of the company, although they experienced growing pains, too. It 

seemed that our culture had changed overnight. We were so accustomed to struggling 

and working long hours and weekends, but that was no longer necessary. We had 

money coming into the company so our jobs were not always on the line anymore.  
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My knight in shining armor to rescue me 

I hired Richard, a very dear friend, colleague, and confidant who had an extensive 

background in corporate America and brought with him leadership skills. A true sign 

of leadership is being able to supplement and augment what you are lacking, so to 

some extent I demonstrated leadership, but I had much work to do in the area of 

managing my emotions. He was excellent with the employees. He urged me to stop 

managing the employees and continue growing the business externally. Richard 

recommended that I spend most of my time in DC, which was why and how I moved 

to DC full-time. He spent months repairing the organization. That was when I 

realized that I was actually responsible for leading the organization and that I had 

been doing a god-awful job at it.  

 

He became an executive in my company. Richard became a primary player on my 

leadership team. It was a nice honeymoon period. Everything was working well, but 

something changed. I believe that I was becoming manic, again. Richard was working 

hard at doing everything he could to protect me and make me happy.  

 

The Department of Dependability project caused my company to grow exponentially. 

It was one of my most difficult times. Having all these personalities and people 

around me daily was difficult for me to deal with because of my mood swings and 

angry fits. I did not fire people, but my behavior was erratic and volatile, while at 

other times I was the life of the party and people enjoyed working for Careers In 
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Transition. We were doing meaningful work within the government, and I was 

pleased. But something had to change. 

Something had to give: I can learn to lead 

Leading the company meant more than just getting the business but also retaining 

employees in a healthy environment. That was when I decided to let go, completely 

turn the reigns over to Richard, and buckle down to learn how to be a more effective 

leader. But that came with its own set of circumstances. After having an employee 

file a lawsuit and write in a letter that I was a terrible example of a leader, I decided to 

enroll in a leadership program. The lawsuit was eventually dropped and shortly 

afterwards I was accepted into a doctoral leadership program. Ironically, that 

employee inspired me to become a better leader. I felt that the letter was very intense 

and scathing, but there were points that were true. I needed to learn how to be a 

leader. Initially, I was really nervous about whether I would be accepted or not, and 

then after being accepted I started to wonder if getting my Ph.D. was really the 

answer to my problems. I was in search of something to move my career in another 

direction. Also, it became painfully clear based on the many and most recent incident 

of an employee leaving that I needed to learn how to be a leader.  

 

I woke up very anxious, but sluggish the day after receiving an email stating that I 

had been accepted into the program. I was feeling overwhelmed and basically fearful 

of my decision to go to school for my doctoral degree. I canceled all my meetings the 
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next day; I just could not pull myself together. I was fearful of what I would learn and 

that I would be exposed. 

Same me in a new environment 

In 2011, I was 47 years old with a goal of attaining my Ph.D. by the time I turned 50. 

I arrived in Lisle, Illinois to attend my first class. When I began the course with a 

cohort, I felt out of place because everyone seemed so happy, while deep down I 

either felt nothing or scared. I wanted that particular university program because it 

had a cohort. I believed that I could learn more by being with other people versus an 

online program. I instantly found that I was more different than the rest of the 

students. My peers were either military leaders, professionals groomed in 

organizations to lead, or students who simply did not have a mental illness. I did not 

realize how different I was until the first week when I was ridiculed for my thoughts 

and work by several peers. I was shocked at the many strong personalities, and unlike 

being in my company, I was not the boss. I had to accept whatever they dished out. I 

was learning leadership techniques, reading self-help books and much more, but 

unbeknownst to me, I needed actual medication, not just a technique to change my 

behavior. However, I started to see growth each day by discovering self-awareness on 

a higher level. My time in class and the homework assignments gave me increased 

self-understanding and self-knowledge that was moving me closer to self-acceptance.  

 

I became very transparent and curious about myself. It was intriguing watching the 

teacher become the student. For the past 20 plus years, I had been the teacher in a 
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variety of settings ranging from an adjunct faculty to a conference speaker. Now I 

was at a phase in my life where I was learning, and much of my learning was about 

me. That was exactly what I needed at that point in my life. I started to believe that 

maybe I could heal and fix what was broken in me. Time flew by. I was becoming a 

leader, but the journey was so emotionally draining. I continued my trips to school 

once a month. School started to consume me, and I shifted my focus from work solely 

to school. Time passed, and all of my time shifted from running the company to 

studying and preparing for class. I wanted to focus my time and energy on school 

because I wanted to become a better leader. School became more to me than mere 

classes, it became an opportunity for growth. I found the readings and papers that I 

had to complete relatively easy. I thoroughly enjoyed writing the papers and 

exploring my own behaviors. I became very introspective and open in my ability to 

examine my thoughts, behaviors, and actions over the years. I wrote very creatively 

and often was praised for my writing, but not my inability to attribute my papers to 

the source. That was because I was often the source. I intuitively knew things and 

understood things from a perspective that did not come from texts or journals. On 

several occasions, my professor would ask where I gained my information. 

Unfortunately, I couldn’t cite anyone because my writings were based on my own 

ideas and opinions. I often had a different and creative perspective on things that 

came to me through an insightful intuition, tied to being bipolar. This did not serve 

me well in research, but it allowed me and others to see things slightly differently, if 

briefly.  
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As a result of an incident at school that involved me becoming aggressive with 

another student and growing problems at work, I started taking Symbyax, a mood 

stabilizer that would calm me. I did not take this medicine because I was bipolar. 

Being bipolar was the furthest thing from my mind. I was taking the medicine 

because I shared the story about school with my general practitioner and he 

recommended that I take something to take the edge off of me. I was feeling 

euphoric, and could not sleep. I was feeling better, but different. I was treated by a 

physician and not psychiatrist so I was not being treated for what truly ailed me. I 

needed help because I was spiraling out of control. 

A chance to change with medication 

In the fall of 2011, my career was doing extremely and fantastically well. I was pretty 

happy for the first time in a long time. I wrote in my journal that I was still taking my 

medication. I had speaking engagements for my books all over the country and 

everything was good. A month later, I became really irritable and angry, even on 

medication. Its two side effects were lethargy and incredible weight gain. I had 

gained a lot of weight; it was hard not to succumb to food cravings. I would go to 

class, nap in my car during lunch, and then be late for the next class. I could barely 

keep my eyes open. I started thinking that maybe I would stop taking my medicine 

because I was too uninteresting when medicated. I was not as on edge and emotional, 

but I needed my over-the-top personality for my speaking engagements. I knew that I 
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had to change so I withdrew mentally from the class and remained in the back to 

manage my behavior. That’s when I stopped taking my medication. 

A slow unraveling: quickening  

I was on a trip back to Atlanta. I had one of the most productive and successful trips 

that the leadership team had ever taken. Curtis, Richard, and I had won a million 

dollar contract with another government agency, and then we met with another high 

profile client to discuss another project. It seemed that everyone was feeling the same 

high that I was feeling, and there was synergy around the office and between 

leadership. The universe seemed to be raining business for my company. I was a little 

nervous because it was far more than we could handle, but this was what growth was 

all about. Unfortunately, in the mix of all of this success I wished that I could make 

all the pain that I felt go away. Being bipolar allowed me to experience both highs 

and lows, known as a mixed episode. I was soaring by day and crashing by night. 

This allowed my company to grow, but it shrouded me in darkness. I wished death 

was the answer, but it was not. I could not shake an overwhelming sadness that I felt 

day in and day out. I really did not feel loved or liked and that would hurt so much. 

Often I would think about taking all my sleeping pills, but I was afraid of what 

happens to people who commit suicide. If someone could just assure me that I could 

and would just go on to a peaceful place, I would check out of this world. I felt that 

being me in this life was too hard. I wrote in my journal that I was crying looking at 

the clouds out the window wondering why me? It hurt so badly. I did nothing to 

alleviate the problem and kept the diagnosis a secret in hopes that it was an error that 
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a psychiatrist made years ago. But my thoughts of suicide became more frequent and 

more vivid, especially since I lived alone in DC. It would be less complicated with 

my kids not around and I had no one to give me a reason to live while there. 

It was Sunday evening when I wrote in my journal: 

I’m so sorry! But, I can’t live this life as the bad guy. I gotta find a 

way out. This is just too much pain. Sometimes I feel nothing but 

darkness around me. Sometimes I feel that I am darkness. No matter 

how much light I try to shine…people see the darkness. I need courage 

to die; not to live. But how? All my life I’ve wanted out, but lacked the 

courage. I gotta be stronger to turn off the lights and fly away. I 

wonder how many people are sitting somewhere moments from taking 

their own life. I wonder what they are thinking. I can only imagine 

how they are feeling because I feel the same way.  

 

I refused to take medication. “Can anything save me?” I often thought to myself. 

Things were very difficult, even at work. My leadership team had a difficult time 

working with me. I had discovered that I knew that leadership information on a 

superficial level, but I needed to move it from my head to my heart. I so desired to 

become a better leader. I had led since I was a teen. People always flocked and 

followed me, but I would push them away either intentionally or unintentionally with 

words, behaviors, etc. The real reason for never allowing others to get too close was 

out of fear that they would discover that something was different or wrong with me. 

In fact, I never wanted to be a leader or follower, and now I’m leading and following 

at the same time. For the first time, I consciously and willfully wanted to lead. The 

employee who wrote the scathing letter really got into my head and heart. I wanted to 

be the kind of leader that this employee never had the chance to see or work with. I 
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needed to modify my behavior. My biggest problem was how I treated people when I 

would become hypomanic and/or depressed, which had been a part of me since I was 

a young adult. Now that’s either revealing or just pretty darn sad. I was more of a 

danger to my reputation and company. I had established an excellent reputation in the 

field of HR with my clients and even with my employees, some of whom simply 

thought that I was a quirky entrepreneur who fit the mold of many highly successful 

business owners: a go-getter and butt-kicker. But, that was slowly deteriorating, and I 

couldn’t see it or understand what was happening. As my behavior became more 

erratic, my leadership team became concerned. They needed to keep others away in 

an effort to maintain my persona and the integrity of the company. This impacted my 

company greatly because I moved from being the face of the organization to the 

“crazy aunt in the attic.” I was no longer visible or meeting with clients. I was not 

manic, but there was growing concern about me by family members who saw my life 

unraveling. 

The Truth Comes Out 

In 2012, I was 48 years old when we received a large package from Inc. magazine. As 

I took out each piece of literature, ranging from the magazine to the logo order form, I 

became more and more ecstatic. Richard had nominated us for the Inc. 500|5000 

Fastest Growing Private Companies in America, and we made the list. We were 

ranked number 239,
 
with a three-year growth of 1,500.4% and revenue of $5.2 

million (Inc., 2012). This was indeed an honor in and of itself, but the true honor 

came when Inc. wrote an article on how we grew so rapidly. I did not feel that we 
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grew rapidly. In fact, I believed that it was a long and difficult journey. It took 17 

years to grow to this size, and I knew what kept us from growing in addition to the 

high staff turnover was definitely me. I had just as many mixed feelings about our 

Inc. status as I did about being bipolar. I felt elated, but with a sense of shame, 

because it had taken so many years to receive the status. I believed that my company 

could have been much further along if it were not for me.  

 

In an Inc. article titled, “Why I stopped Firing Everyone and Started being a Better 

Boss” (Joyner, 2012), I shared with the writer that I would blame others for their 

failure to deliver when it was really me not leading them effectively. I believe that I 

learned a lot being in the school, but I could not solely attribute my newfound success 

to the school because the list was based on the previous three years of business. I 

could not even attribute my company’s success to Richard, who had recently joined 

the company. We made the list despite my mental illness. We made the list in spite of 

me. My disorder gave me the audacity to think that a small HR firm could compete 

against the large HR corporations. I believed that we had the best products and I 

worked around the clock often to forge relationships. That is how we made the list. I 

forged relationships that are still intact today. However, what was going on in the 

backroom, i.e., high turnover, was preventing us from having momentum.  

 

Then I opened up the magazine, and what did I see? There was the article about me. I 

recalled the many interviews that I had with a variety of journalists from Inc., but I 
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never anticipated that page 87 would be devoted to me. This was quite impressive 

because out of 500 CEOs, only 12 were selected to have their stories featured (in 

addition to the number one company). I quickly read over the story and tucked 

everything away and placed everything back into the package. I remember becoming 

agitated. I could not put my finger on what was wrong about the article, but I knew 

something was not right.  

 

Yes, we ranked in the top 500, which was awesome, but having a story that featured 

me firing people was not something that I was exceedingly proud of. I could not help 

thinking about what was written. The article in Inc. noted the following: 

Even as her company advised federal agencies and businesses on how 

to train and nurture employees, Indigo Johnson, a former Marine, ran 

her team like a drill instructor. She fired employees so regularly that 

few of them ever lasted longer than a year. Until finally she realized-

she was the problem. (Joyner, 2012, p. 87) 

 

The story goes on to read that I hadn’t fired anyone in a year and that I learned to 

allow people to utilize their strengths. This was partially true. I did not fire anyone 

because I hired Richard to manage the day-to-day operation of the company. Richard 

was a mild-mannered charismatic man who took on the task of cleaning up my mess. 

When Richard was hired, he had to represent us at a Department of Labor hearing 

because a former employee had sued us. He won the case, but he had to enact a lot of 

damage control because turnover was beyond what was reasonable for any small 

business.  
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That was the real story. I felt as if the article was a fraud. The only real truth in my 

opinion was that I started a Ph.D. program and from that program I came to realize 

that I needed to become a leader and started acquiring those tools. But, the real 

success in terms of retaining employees was due to Richard’s efforts. Yes, I built the 

company, and the increase in sales that ranked us number 239 was due to my efforts. 

But, the numbers of fired staff just kept nagging at me. After that article was 

published, I hired some marketing employees to help further my career and speaking 

engagements, and to leverage the article. The article received a lot of mileage. People 

wanted to interview me and reprint the article. I was amazed at how people referred to 

the article especially the part where I mentioned “Pulling on grass doesn’t make it 

grow faster.” It is believed to be an African Proverb that I discovered while 

conducting research for class. I remember reading an article that mentioned the 

proverb, and I simply started crying. I truly felt bad about the many people I brought 

on and terminated so quickly. Aside from feeling bad, I felt a sense of shame. How 

was it that I hired competent people, but in a matter of months I managed to cut them 

down and discard them? I was no different than the school that fired me; in fact, I was 

worst because I provided a service that taught employers to value their employees. 

Truly reflecting on the Inc. scenario, I realized that I did the right thing as a leader. I 

hired someone who could do what I was incapable of doing. Richard knew how to 

retain employees, while I did not. A leader cannot be excellent with strengths in 

everything. I had the wherewithal to know that there was a problem with our high 
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turnover, and hired someone to fix the problem. That was accomplished in our 

Atlanta headquarters, but the issue traveled with me to DC. 

A private mess and public success 

At the Inc. conference, I was also asked to participate on a panel and be interviewed 

by both Inc. for their online videos and the Kaufman Group for a video that they were 

shooting. In fact, my picture is enshrined in the actual award, which was an acrylic 

cube given to the top 500 companies. Everything had come together for me. I was at 

the top of my game and all of my hard work was being rewarded. There were no 

worries from employees, mood changes, or even losing clients. For the first time, I 

did not have a worry in the world. At the gala I wore my gown, and my primary team 

was with me, soaking in the affair as we joked and laughed. The evening was long, 

but hearing the MC call our name was well worth the wait. I took the entire team up 

on the stage. There was no doubt that I was there because they were there for me. It 

was our brightest moment ever.  

 

A week after the conference, I was tired physically and mentally. I spent the weekend 

preparing for Hurricane Sandy, which was ripping through the area. In preparation, I 

equated how going through a career storm was similar to going through an actual 

storm. So, I wrote an article about preparing and weathering the storm in your career, 

which took me only a few minutes to compose, due to my bipolar disorder. The 

article was very profound and later published in a professional organization 

newsletter. I was very prepared for the storm and what would inevitably hit my 



101 

 

career. I was on a high for days, so I took sleeping pills and drank excessively to 

sleep. I was manic, which allowed me to write proposals that often won us contracts. 

As far as I was concerned, the world was all right with me. I wished that I could 

bottle that feeling to unleash it whenever I felt depressed, angry or insecure, which 

happened all too often.  

 

I had just found out that another employee had quit. Our human resources manager 

implied that I was the reason why he quit, although the employee assured me that he 

was experiencing family and personal problems that were impacting his job. I do not 

know how much I believed his excuse, but I had to take his word for it. Interestingly, 

he became a contractor, which worked out fine for both him and the company. I had 

become very sensitive to turnover and hated losing another employee. Ever since the 

article was published in Inc., I felt that I had to live up to what was written. Yes, there 

was a drop in turnover thanks to Richard, but there were the employees who worked 

directly for me that were in harm’s way. I tried to be mindful of them and I worked 

extra hard at being a good leader and employer.  

 

Employees started to let down their guard as the culture shifted under Richard’s 

leadership. There was more laughter in the office and esprit de corps. Everyone was 

starting to work as a team as they became innovative. Yet, when I would come 

around there would be a cloud that followed me that darkened the room. I could feel 

and sense the shifting mood when I came around. People were very cautious about 
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what they said, especially, in meetings, but also in general. There was a fear that I 

would become angry or upset if someone said the wrong thing. I could see the look of 

terror on some of their faces, as my eyes widened, my speech became rapid and I 

would ask very direct and probing questions. I displayed classic signs of bipolar 

disorder, which could be very frightening, especially in the workplace. I displayed 

bullying characteristics when I felt that people weren’t working hard or did not have 

the answers that I would ask of them. I was leading more like a dictator who was 

losing her power. I often felt that I was being overthrown by Richard because the 

employees loved him, while I elicited fear. My paranoia increased. 

Close encounters of a disruptive kind 

During all these events, I worked and lived full time in DC. Richard strongly 

encouraged me to stay out of the office while he rebuilt the company. I agreed 

because I had other interests that did not include working with the employees at 

headquarters. He was being proactive in keeping the ship from running aground, 

while I focused on my speaking career. With my home office established in several 

rooms of my apartment, I hired people to work directly with me. I hired four people 

over the course of a year to help me further my speaking engagements and television 

presence, and without fail each one either quit or I fired them. Even though this was 

after the Inc. article and award, I knew that I had a problem retaining employees and I 

did not know what to do. Richard was in the main office. My apartment was a small 

environment to work in and it was my home. Initially everything was wonderful, but 

slowly I changed. I shut myself off from headquarters and focused my attention on 
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the employees in the DC area. I now realize that I entered into a severe manic episode 

and could not recognize that my actions would be detrimental. I would often yell at 

employees when things were not done, did not trust them to do their job, and was 

highly critical.  

 

On average, there would be one or two employees working with me at a time. There 

were many days when an employee would leave the office very upset or sit at her 

desk with tears flowing down her cheeks. I cannot even describe what I was doing, 

but I was out of control. When I experienced a hypomanic stage, I raged, which led to 

cursing, yelling, and accusations. My behavior was erratic as I would throw things; 

swipe everything off of my desk, or scream and curse under my breath while sitting in 

the other office. This went on for weeks and months, and slowly people quit or I 

terminated them. When I was not manic, I would have deep depressions that I would 

attempt to hide. This usually came in the form of being very quiet and not really 

caring what the employees did or did not do. I consistently sent inconsistent 

messages. 

 

I was living a seemingly double life, but it all was bipolar. I gave away money to 

nonprofits and a variety of organizations. For example, in 2012 I donated over 

$47,000. Little did I know that spending money recklessly even for a good cause was 

a sign of hypomania. I created scholarships and donated money for a variety of 

initiatives. This led to a lot of recognition from the organizations that I affiliated with 



104 

 

both in DC and Atlanta. I received awards from organizations based on my charitable 

donations, but I also received awards for the work that I accomplished in the HR 

arena. I was a public success, living a private mess.  

The Beginning of the End 

It was late in the year of 2012 when I enrolled into an internship program that would 

take place in China. My son had been accepted into an internship program, and 

coincidentally my school required that all students attend an international conference 

or some sort of venue that would further our leadership and international exposure. I 

asked my son to put me in touch with his program. The 3-day program was based in 

Beijing from late December to the end of January. I went through the entire 

application process based on being a Ph.D. student. There was a cost associated with 

it that ranged from accommodations to a variety of fees. I had to pay for all of this 

“learning” opportunity. I was accepted and then began all of the leg work needed to 

be in China for an extended period of time. I was excited about the opportunity, 

especially since it would give me a chance to be with one of my sons, whom I seldom 

saw since I was living in DC. We arrived in Beijing in the middle of the night after a 

lengthy flight. I took sleeping pills and drank vodka cocktails all the way there as a 

way to relax and sleep. I packed several trunks for my stay. I was well prepared based 

on one of the many Marine Corps sayings, hope for the best, but plan for the worst. I 

had everything that I felt would be the comforts of home. But what I had in my trunks 

should have been a clue that something was terribly wrong. Initially, I would not 

leave the Beijing apartment and my 20-year-old son grew concerned. He asked me to 
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go grocery shopping, but I assured him that I packed everything that I needed. I 

opened my trunk to put his mind at rest. Inside were bottles of liquor, nuts, and candy. 

That is what sustained me for the first week or two in China. I was slowly unraveling. 

Picking up and heading for another country did not change my mental illness. 

Everywhere I went, there was me. Looking back, I can understand why people with 

bipolar disorder die prematurely. I wasn’t taking care of myself physically, which 

would be revealed months later. 

 

I interned for an American-owned logistics company where all the employees were 

Chinese. Only one person within the organization spoke English, and she was my 

boss, for lack of a better term. I will call her Sun. We got along very well. I shared 

with her who I was and what I was capable of doing. That was all it took for her to 

realize that she struck gold. I wasn’t your ordinary intern who was there to learn. I 

was assigned to the HR department, so there were many projects that I could be a part 

of. However, instantly I was asked to work on a project based on something that Sun 

was struggling with. She asked me to help with performance appraisals that the 

corporate office required of her. I quickly assessed that she needed more than 

performance appraisals. There was so much that she needed in order to build a 

foundation of performance and productivity. Many of the employees needed a career 

map and other developmental initiatives. I started working with Sun on determining 

job tasks and functions which lead to writing job descriptions. Another few days 

passed, and I went to Sun and shared with her the work that I completed. She was 
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overjoyed at how fast I could work and how in-depth my work was that she learned a 

lot from what I presented her. At that point, I shared with her my two books. I left for 

the day to go back to my apartment.  

I found myself in the Far East  

The next couple of days I went back to visit Sun, and she was all afloat about my 

books. She had read them cover-to-cover. She had a thousand questions that I 

answered as we sat and talked for hours. She asked if I would be willing to speak to a 

group of her HR peers throughout Beijing. I was thrilled at the opportunity to do what 

I love: present and speak to audiences. Things had change drastically from that 

moment on for me. I started meeting with Sun’s peers for coaching sessions at a hotel 

that I moved into. Then I spoke at this magnificent place that was similar to a spa and 

homeopathic center for healing. I spoke to Sun’s HR colleagues on career 

management. I was completely in my element. I spoke with passion and purpose. It 

seemed as though the audience loved me, and that breathed life into me. I felt I was 

humorous, relevant, and compassionate. I shared with these professionals what 

seemed like a new way of thinking about their career. It felt wonderful. That led to 

Sun arranging for me to fly to Shanghai where I would give the same presentation to 

HR professionals enrolled at the University of Hong Kong. I was now being treated 

like a VIP. My presentation at the Shanghai conference center was packed. I was on a 

complete high! Everything went so well that the director of a business program at the 

University of Hong Kong asked if I would speak with him about me teaching courses 

in English.  
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A few more days passed and it was time for me to return back to United States. I can 

honestly say that I was a little sad and definitely not ready to leave. I was in a place 

where I felt valued for my thoughts and ability to touch lives. I gave them what I had 

to give and it felt good. I was doing what I loved. I was on a perpetual high. 

Thrown back into reality 

When I came back from China, I was a little more agitated than usual. I had had the 

experience of a lifetime, and I wasn’t ready to come back to my boring world of 

being responsible for a company. But, what I had experienced wasn’t the real world 

and it was time for me to get back in the saddle. I believe that I suffered from 

depression and the disenchantment of being back at work. Things became so chaotic 

that no one functioned in that work space.  

 

The most heartbreaking employee encounter was when I hired a very close friend, 

Rhoda, to come on in a senior leadership capacity. The first month or two were fine 

right before I left for China, but upon my return, without warning, I became cross and 

more paranoid. I am not sure whether she was ever the right person for the job, but I 

shared with her that I needed someone who I could trust because I started to not trust 

Richard or anyone at headquarters. I brought her in for all the wrong reasons. She was 

hired to market me as a speaker and entrepreneur, and then promote the company. 

However, my mental illness constantly got in the way. I built a fortress around me in 

DC with limited exposure to main office. Looking back, this was truly an example of 

psychosis as I became leery of people and stayed in my apartment for days without 
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leaving. The only real access to the outside world was through my newest employee, 

Rhoda, who became the target of my irritability and anxiety. It was just a matter of 

time before she would quit under the pressure. I had limited communications with her 

while I was in China, but upon my return home I became very abusive because I felt 

that she hadn’t accomplished anything during my absence. I could tell that she 

became frightened, and limited her time in the office.  

 

Within weeks of my return she resigned, and when she did, she notified Richard, not 

me. I was deeply hurt by her resignation. In her resignation letter, she spoke of abuse. 

I can definitely see that I was abusive now that I am on medicine and have gone 

through extensive therapy, but at the time, I felt betrayed by her. I could not 

understand why she went to Richard instead of coming to me. In fact, in the past, 

another employee had gone to Richard to resign out of fear of coming to me. This 

was very painful and it felt like betrayal. When people quit, I felt shame and 

resentment because I could not understand why they would leave me. I often felt 

alone and misunderstood.  

Nothing would stick, including employees 

I was confused that while I continued to study leadership, read all the books, take the 

assessments and attempt to do the very things that would attract, develop, and retain 

employees, it just was not happening. It was so frustrating to want to do the right 

thing by my employees but because of my impulsiveness and rage tendencies, I was 

unable to control myself. Unfortunately, for many of my employees, being my 
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employee was more like being in an abusive relationship. I belittled, yelled, and 

accused employees of things that were ridiculous. They often tried to explain but I 

would poke holes into their story. When started to cry I retreated to my office. After I 

cooled off and calmed down, I approached the employee with a genuine apology. I 

often felt bad about how I treated them. I felt like a puppet on a string with a cruel 

puppet master. I ran everyone away who was closest to me until I was all alone in my 

apartment.  

 

As an entrepreneur in a growth capacity, it is imperative that you have people with 

some corporate knowledge. It was fortunate that I had isolated myself and not 

destroyed my company, but my career stalled and became static because I did not 

retain the people who were hired to help me launch a television presence and 

maintain my speaking career.  

 

In fact, I stopped communicating with my clients altogether as I sunk into another 

depression. This was troubling for me personally and for Richard who had to work 

doubly hard as people called him for counseling and consoling about working for me. 

Even though we were separate from the headquarters, the employee issues took its 

toll on the company. Financially, the company took a hit because I hired all of these 

people with substantial salaries, but they did not produce anything measurable. Part of 

the reason they did not produce was because I often got in their way. Also, it takes a 

while before a person is truly performing and contributing. Because several 
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employees were with me only a few months, we did not and could not see a return on 

our investment in the expenses associated with hiring new employees. This negatively 

impacted our bottom line. I heard through the grapevine that people were saying that 

there were rumblings at headquarters about how the money being used for me could 

have been better used in other parts of the business. This had a rippling effect on the 

organization because it frustrated employees to see that we were running through 

employees, again. Also, because employees from both locales interacted, it created 

tension throughout the organization when the DC-area employees quit or were fired. 

It was a chaotic time for the organization and for me.  

 

Interestingly, when some people quit they would remain in contact with me and wish 

me well. They often spoke of how they believed in me and what I was trying to do, 

but that they needed to move on. Rhoda resigned and sent a scathing memo to 

Richard. Within the body of her message she mentioned that she knew that I had a 

kind and good heart. It was as if people knew that I cared, but for some inexplicable 

reason, I was difficult to work with. This is often a signature mark of people with 

bipolar disorder. They have difficulties in working with people and often lose their 

job and destroy relationships. In my case, I could not be fired because I owned the 

company. I know I would have been fired if I had worked for a company and these 

behaviors manifested with people around me quitting or leaving a department. But I 

was the owner, so I could keep my job. I think that me individually and my company 

would be so much further along if I had not run so many people away. It was 



111 

 

disappointing that I had no control over how I treated people when I raged. It was if 

something took over my ability to rationalize and reason. I was alone in my apartment 

and the office space was empty. I had no plans to hire anyone and had no plans for 

my career. Each day blended into the next. Even though I pushed Rhoda away 

unintentionally, I became very depressed with her resignation. I could not make sense 

of anything any longer. I was having a true psychotic episode all alone in my 

apartment. I tried talking to Richard, but he was at the end of his rope with me. As 

hard as he tried to protect me and keep our employees intact, I managed to undermine 

his efforts based on my paranoia. I believed that he was trying to take over my 

company and move me out. I could not understand what was wrong with me. I lost 

interest in everything. I had filed for divorce, distanced myself from family, and 

disconnected from the few friends I had left. I could complete an assignment for 

school and attend a class, but everything felt as if I was just going through the 

motions. I cannot describe what I felt, it was a place I had never been before. I was 

filled with rage and depression at the same time, which was a mixed episode. 

 

I found myself distrusting everyone, especially Richard, and my paranoia heightened 

further. Rhoda’s quitting really rattled my cage. But, her quitting was merely one link 

in a long chain of events. After all, she was a friend, and if I could not sustain 

employment with her what did that say about me, I thought to myself. I would obsess 

over all the employees I lost and the relationships I destroyed. I sunk deeper and 

deeper into my cave. I was still the leader of the company, but I was leading in total 
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darkness at this point. I was sending out bizarre and hostile emails that often did not 

make sense. I also made reckless financial decisions that would come back to haunt 

me. As the leader of the company, I was perfectly fine with the ship possibly running 

aground by this time. I simply did not care about anything. I grew to dislike all of my 

employees and resent Richard’s success. As I sunk deeper into darkness. I was 

leading in total darkness, and I isolated myself from the company. 

My Break Down was a Break Through 

In January 2013, I turned 49 and felt as if all was for naught. The walls caved in on 

me and my world came tumbling down around my feet. This was what I would call a 

break in reality. I was experiencing a major episode. I shared with Richard that I was 

going to seek therapy or counseling. I was feeling at my wit’s end and I did not 

understand all of the emotions that I was feeling. I just knew something was terribly 

wrong. I went online to research therapists and found Dr. Shield. I called her 

immediately. “Hello Dr. Shield, my name is Indigo Johnson, and I’m calling about 

your services,” I said as I left a message for her. I left messages for at least a dozen 

psychotherapists, but this one seemed to resonate with me based on her biography and 

YouTube video. A day or two later I received a call from her. “Indigo, this is Dr. 

Shield. What is going on that makes you believe that you need a therapist?” she 

asked. “I do not know. I feel awful and my world seems to be falling apart,” I told her 

with the typical rapid speech that was indicative of bipolar disorder. She shared with 

me when she had an opening, and I took the next available day and time.  
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I felt some relief the morning that I was on my way to see Dr. Shield. I was thinking 

as I drove to her office, finally someone could help me. During our session, she asked 

me to describe why I was there. I did not have any specifics. I just knew that I had felt 

really angry the last few months. I knew something was wrong because I should have 

been floating on air after receiving the Inc. 500|5000 award and based on my 

experience in China, but I felt worse than I have ever felt in my life. I actually felt 

like a failure and I was angry with everyone. She asked me questions such as how 

long have I felt that way, what did I think was the cause, and so forth. I shared with 

her that I had been feeling agitated and depressed for weeks, and it was getting worse. 

I was becoming incapable of working or doing anything. I was just tired of being sick 

and tired. I asked her if we could meet twice weekly, but she refused. She stated that 

doing so would be too much on her. I knew that I needed more because I was carrying 

a lot of anger with me, but if one day a week was all she was willing to commit to, 

then that would have to suffice. I wrote her a check, scheduled my next appointment, 

and thanked her for her time. I left the office feeling the same but hoping that there 

would be a light at the end of the tunnel as I continued to see her.  

Too much for a mere mortal and therapist 

I managed to get by to the next week by staying in my apartment. I did not interact 

with anyone. I just became a recluse. However, I sent disturbing emails to people 

throughout the company whenever I checked my emails. The next week, I visited Dr. 

Shield again. I let out a long sigh as I took a seat. “How are things for you Indigo?” 
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“Not good. Not good at all,” I said with little to no energy. “Tell me what’s going 

on,” she said. “Everything. I’m crazy!” I said with a smile.  

 

For the first time, I truly felt as if I was either crazy or going crazy. I was unraveling 

at the seams, and I needed help. I did not attribute my current state of mind to bipolar 

disorder because I never accepted the diagnosis. I just simply thought that what I had 

been trying to control and hide for years was simply coming to the surface and that 

was that I was crazy. During my conversation or rather, session, with Dr. Shields, I 

told her that I was crazy. “You aren’t crazy and you shouldn’t refer to yourself as 

crazy,” she said with a little attitude. “No. I am crazy. I know what I am. That’s why I 

am here,” I exclaimed. She discussed some things with me and I shared with her that 

many years ago I was diagnosed as bipolar. I did not know exactly what that meant, 

but I knew that it made me moody. But what I was feeling now was beyond moody. I 

was feeling hopeless and desperate. As we were finishing up, she shared with me that 

I actually scared the receptionist when I came there the last time. I was confused by 

her statement. First, why did she wait until we were almost finished meeting and 

secondly, I did not say or do anything to them to cause alarm. Here we go again I 

thought to myself. I become the bad guy whenever I say anything. I shared with her 

how I was feeling at that time, and that I was only bringing to his attention that I was 

waiting for her. She shared with me that my mannerism can be threatening. I was 

shocked and hurt because I did not intend to be threatening. What a kick in the butt 



115 

 

that conversation became. It merely confirmed that I needed help and she really 

wasn’t helping.  

The sun was going down on me 

In less than a week, things became intolerable for me. That Friday, I sank into a 

deeper depression. For the first time, I went to the very bottom of my dark cave. This 

feeling was so scary that I started thinking that I should commit myself into an 

institution or hospital of some kind. That next day I started making calls to mental 

institutions all over the country. I called everywhere with the question, “Do you have 

an inpatient service?” “Do you feel like you are going to hurt yourself or someone 

else?” the voices on the other end of the phone would ask me. I was locked in my 

apartment alone, so the answer was no. I was not going to hurt anyone unless they 

came in the apartment. I isolated myself with no plans of going out for any reason. I 

stopped taking phone calls or reaching out to people. I felt like I was going crazy and 

I could not even describe the feeling because I, in fact, went crazy. 

 

Every hospital seemed to only help people who were deranged. I was not deranged; 

just hurting. I called a mental health clinic in the Georgia area. I finally got someone 

who would listen to what I had to say. I shared with the voice on the other end that I 

was crazy and that I needed to find a hospital that would admit me. She chuckled at 

the things I was saying. I have always been known as someone who was funny, but I 

was not trying to be funny. I was quite serious even though I would laugh at myself 

during the conversation. She asked me several questions, and recommended that I call 
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a psychotherapist by the name of Dr. Broddy in the Atlanta area who would be able to 

refer me to a hospital. I did not care if she was on the moon, if she could help me, I 

would give her a call. I called her and oddly enough she answered. I shared with her 

information about my career and that I needed a discrete place where I could get help. 

She recommended a treatment center in Arizona. I called the facility and they 

scheduled a time to conduct an intake questionnaire. I cannot recall if it was the same 

day or the next day, but I spoke with someone who asked me what felt like a thousand 

questions. Based on that conversation, I was scheduled to check in within a week or 

two. I basically committed myself. I flew out to Tucson, Arizona where I was picked 

up at the airport. I remember walking though the airport in such a daze. I was hoping 

that nothing would go wrong because I was on the verge of exploding! When I 

arrived to the treatment center, I was escorted to a hospital-like setting where blood 

was drawn, a body search was conducted and other things that I cannot even 

remember. I had to stay a night in the hospital under observation. Many of my bodily 

functions were shutting down from months of abuse, i.e., drinking, not sleeping, and 

not eating. I am certain death would have ensued had I not been hospitalized. 

 

All the while, I literally prayed that the doctors would find a brain tumor to address 

all that I had done and felt. I really didn’t want to face that I could actually be crazy. I 

wanted…no I needed an excuse, explanation, or rationale for my disturbed feelings, 

thoughts, and behaviors. I pleaded for a brain tumor that could be removed. There 

was a girl attempting to break out and the place reminded me somewhat of the movies 
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that depict mental institutions. What had I gotten myself into, I thought to myself as I 

made myself comfortable in the white-painted patient room. However, for the first 

time in a long time, I got a good night’s sleep. I finally felt safe even though the place 

was truly a treatment center with security guards. The next day or so I met with my 

psychiatrist who ordered 25 mg of Lamictal for me because he diagnosed me as 

having bipolar II disorder.  

 

Unfortunately, I had two aggressive encounters within my first few days of being 

there. I wanted to change right away, but I learned that it would be a process. I hated 

feeling as I did and ruining relationships. While there, I found that people were scared 

of me and that was not what I wanted or who I wanted to be. It was my seventh day 

anniversary at the treatment center. I learned about forgiveness through an exercise. 

During the exercise, tears ran down my cheeks, and I felt lightness in my chest, as I 

forgave. This was a huge breakthrough for me because a part of my anger was based 

on so many things that had happened to me since childhood. I had been carrying 

around resentment and pure anger from being abused as a child. I was starting to learn 

how to modify my behavior through a variety of methods such as breathing 

techniques and mindfulness. I could feel that the medication was starting to work. I 

was not as tense, sleepy, or irritable. For the first time in a long time I was grateful 

and hopeful. I started feeling a sense of peace.  
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My primary psychiatrist diagnosed me as having bipolar disorder II with post-

traumatic stress disorder. He explained in detail what that meant and I attended 

classes to learn more about my condition. For the first time, I was knowledgeable 

about the disorder, and things started to make sense. I had a team of therapists along 

with my psychiatrist, and I was making progress. Every now and then I would 

become aggressive, but overall the medication and all the techniques I was being 

taught to control my behavior, temper and actions were starting to take effect. In fact, 

I was starting to feel again. For some time, I had felt empty. People within the 

treatment center said they started to see a change in me after being there a few weeks. 

I was beginning to laugh and have fun. It was so refreshing to have emotions that did 

not include anger, fear, or hopelessness.  

 

I felt embraced and loved in the treatment center. Then that started to worry me 

because I felt I was always at my best in an environment filled with love; however, 

that was not the real world. I worried about what would become of me when I left the 

treatment center. Things were going so well, that I even entered a talent show and did 

a comedy act. I was coming out of my shell. I was doing my best to express love and 

allow others to love me. I even stopped having problems with my leg circulation that 

had debilitated me. When I arrived, I wore compression stockings for the pain. I was 

a mess when I was admitted to the center. I was anemic, with a host of other ailments. 

My health was on the decline from not sleeping or eating. I was a mental, emotional, 
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and physical wreck. While there I started to eat properly, I took vitamins to build up 

my health, and I was on a regulated sleep schedule.  

 

I would talk to Frances and London, who sent cards, flowers, and well wishes. Even 

though I seemed to be making a lot of progress, I decided that I would not return to 

work until June. I knew that my office needed time to heal, as well. I had become so 

destructive leading up to that manic episode that those closest to me seemed to need 

time to recuperate. My team canceled all speaking engagements on my calendar and 

let people know that I was on a sabbatical. I would just focus on me and getting well. 

I spent so many years taking care and worrying about everyone else that I now had to 

focus all my strength and energy inward. Here was a place where it was alright to 

focus on me. I was taken off of Lamictal and given a new medicine, Abilify, which 

was working well. I cannot describe the intensity of therapy that I was subjected to. I 

was always in some kind of therapy that helped me to release fear and anger and I 

learned how to regulate and manage my emotions.  

Life is becoming worth living 

The treatment center was a life-changing experience for me. I had a psychiatrist, 

several therapists for a variety of circumstances, and group therapy. Every hour was 

occupied with some type of work, class, exercise, or activity. I was doing my best to 

put in the “hard” work to be healed. From journaling to practicing mindfulness, I was 

an active participant in my recovery. I worked as hard in becoming well as I did in 
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building my business. My total focus shifted from my career, company, and family to 

my mental and physical recovery.  

 

Leadership was in my DNA from when I was a teen. After weeks of following the 

treatment center’s regimen, I started to become more vocal. I became a leader on the 

campus and in group therapy. My primary therapist suggested I was ready to leave. I 

attempted to live as my true and authentic self and to nurture, influence, motivate, and 

love others. People began to seek my counsel and support. I knew then it was time for 

me to leave to return to my life and company. One morning, I attended a community 

forum where I was presented with a prestigious honor: the spirit stick. The spirit stick 

was bestowed to members of the treatment center community who displayed spiritual 

leadership and demonstrated significant growth. I felt a profound sense of humility 

and pride as I accepted the stick, which had personal items and trinkets from previous 

patients attached to it. I felt I had grown significantly and was managing my bipolar 

disorder as well as could be expected. After one final standup comedy act, I was 

prepared to go home and start a new life. I experienced an outpouring of love. I would 

miss the treatment center and all the people, but it was time for me to move on. The 

treatment center had served me well and I was prepared to enter the real world again.  

Beginning a New Life in the Light 

I took a couple of months off from work and called it a sabbatical. I could not think of 

school, work, or anything. I was still recovering from the episode that caused me to 

seek help. In short, I was in recovery. I spent a lot of time reading and working in my 
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self-help workbooks that came from the treatment center. I was not ready to talk to 

people, so I kept to myself for a while. I just needed some alone time. I felt that my 

crazy got me where I was, be it good, bad, or indifferent, but it was through loving 

support that I would find my way out. I spent an inordinate amount of time with my 

sons. I really felt as if I was able to connect with them. For years, I had been 

physically there off and on, but mentally I had separated myself from them, too. I 

knew how to feel positive emotions and spend time with them that did not include 

agitation and meanness. They were so pleased to have their mother back, and I was 

glad to be back. I was now divorced. That came through during my hospitalization 

and gave me a sense of freedom. I was finally free from feeling pain and I was in a 

position to live life to the fullest. Everything was coming back together for me, and I 

had vowed to stay on my medicine as a new way of life. 

 

I had a difficult time finding both a therapist and psychiatrist in the DC area. No one 

could compare to the professionals at the treatment center. Eventually, I just relied on 

my primary care physician to prescribe my Abilify, and I then called Dr. Broddy and 

asked her to be my therapist, which meant taking trips back and forth between DC 

and Atlanta. Everything was going well. I was balanced and hopeful. More 

importantly, I was taking my medication every morning as a part of a daily regimen. I 

knew that I could not miss a day without feeling agitated.  
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I also put into practice mindfulness and spiritual consciousness. I began meditating to 

calm my nerves and focus my thoughts. I finally felt that I was moving out of the 

darkness and into the light. I spent a life time in the dark and led my company while 

in the dark. I had put in the hard work for recovery. After a couple of months of 

convalescing and continuing the work of becoming mentally balanced, I returned to 

work. I spent time reflecting on my life experiences and the things that I put my 

family and coworkers through. I was deeply remorseful with some deep levels of 

shame.  

 

I was quiet initially and much calmer than I had ever been. I could tell that people 

saw me differently, but there was some hesitation in how they would approach me. 

Employees would make comments that I looked more at peace and seemed calmer, 

but I knew that they had to learn to trust me. After a month or two of allowing the 

employees to get reacquainted with the new me, I held an all-hands meeting. I invited 

everyone who worked at the headquarters to the meeting. I decided not to involve 

people who were elsewhere because they either did not work with me or they didn’t 

actually know me. Also, I was not ready to divulge my condition to everyone.  

 

Everyone was in attendance except Richard, who was on a two-month paid 

sabbatical. He was burned out and we agreed that maybe he just needed some time 

away to reenergize. I started the meeting promptly. “I’m sure you all are wondering 

why I invited you here,” I said. I was very nervous about what I was about to say 



123 

 

because you cannot un-ring a bell. Everyone started looking around at each other. The 

only time we have an all-hands meeting was for our weekly Monday morning 

meeting or if something significant happened. “Well, I invited you all here because I 

need to share something with you,” I said with a quiver in my voice. “I was not on a 

sabbatical these past few months. I was actually in the hospital; two to be exact. I was 

in one hospital for mental illness because I’m bipolar,” I confessed. People looked 

confused as they listened intently. “The second hospital was from being admitted to 

the ICU Burn Unit with Steven Johnson Syndrome because I nearly died from an 

adverse reaction to a drug. But, I’m okay now. Aside from my vision being harmed 

I’m otherwise fine and grateful to be alive,” I said.  

 

“What this means is that I’ll be on medication for the rest of my life. I need to take a 

tiny pill that keeps me from having drastic mood changes. I’m sure you had to 

wonder what was wrong with me. Some days I would be laughing and fine, and then 

the next minute I was angry. Bipolar has two polar opposites—manic and depression. 

When I was hypomanic that would cause me to rage and when I was depressed I 

would often isolate. Bipolar is a disorder whereby I would have extreme mood swings 

from high to low. I could be happy and ecstatic and then slip quickly into 

depression,” I said with some embarrassment. “But, I now see a therapist, I have gone 

through intensive psychotherapy and I am on medication,” I continued. “While all of 

you thought that I was having fun at a spa I was actually at a hospital wherein I had a 
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team of doctors, therapists and medicines to get my life in order. I’m so glad that I 

have my life back, and I hope that you all will support me,” I concluded.  

 

The staff all looked relieved that the company was doing fine and the meeting was 

not bad news, but there was a look of uncertainty in some of their eyes. “What do you 

need from us to support you?” asked Mike. “I just need you to treat me the same, but 

realize that I may be in a bad mood and that it has nothing to do with you. I need you 

to understand that I have a mental illness, but I am okay. However, I do not have a 

casserole disease,” I said “What I mean by this is that mental illnesses like bipolar 

disorder do not get any sympathy. I will not receive a casserole for my disorder like 

someone who has cancer or had a heart attack. That is what I mean by casserole 

disease.” I was trying to convey that having a mental illness is like any other illness 

and needs compassion. What I shared with them was that when other people at the 

hospital would cry because they were depressed, people would wrap them in love and 

within their arms. When I would rage, I would become ostracized. People would turn 

their backs on me rather than embrace me and reassure me that it would be alright. 

“That’s hard to do,” someone said. “I do not expect people to hug me when I am 

upset, but I do need them to be understanding that I will have good days and I will 

have bad days, and to understand that it may be because of the illness,” I explained. I 

further explained that I did not need people to be different around me, just to 

understand that I may need space and time to get back acclimated. We talked a little 

more and everyone seemed appreciative of my transparency. They asked several 
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questions and I answered them willingly because I was pleased that they were 

interested in understanding me and my disorder. For several weeks, people would 

drop by my office to see how I was doing. It was as if they were checking in and up 

on me. That was fine. I never tired of their concern. In an attempt to change my 

approach to leadership, I started incorporating the many lessons and techniques I had 

read about and learned in school. I tried to be more authentic, open, and caring with 

my employees. I would walk through the office and drop by their desks to say hello 

and attempt to engage them in a positive way. I was becoming reacquainted with my 

employees, as I got to know the new me, as well.  

 

I eventually came to realize that my decision to move to DC was a part of my bipolar 

decision-making. I was running away from everything, including family, but now I 

needed and wanted to be around my family. So, I moved back to Atlanta to rejoin my 

family and to assume full responsibilities of my CEO duties. That was very difficult 

because my company had changed. It was like taking over the command of a ship that 

was redesigned and outfitted with new technology. I slowly started reaching out to 

clients, and contacted many of my past employees to reconcile. It felt so refreshing to 

be leading the company again, and this time with new hope for the future.  

 

However, because of my medication, I found myself being less assertive, more 

introspective, and far less talkative than ever before. I thought a lot and I thought 
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about a lot of things, but I was not inclined to discuss what was running through my 

head with others. I simply did not feel the need to share what I was thinking.  

 

One day Frances dropped by my office. “I worry about you, Indigo,” she said. “I’m 

fine. Really. I am. Sometimes I miss the me that was quick to think and had 

something to say about everything. But, I can’t risk not taking my medicine. I lost so 

much being bipolar. In fact, I attribute my divorce and many foolish decisions that I 

made because I was either manic or depressed.” “Yeah. I get it. But, sometimes you 

are too quiet,” Frances said with a deep look of empathy on her face. “I’m fine,” I 

reassured her. The new me was so unlike the me that they had grown accustomed to 

before I left—the fire was gone. It was a confusing time for them and for me. I did 

not have that burning desire to make things happen, but at the same time no one was 

getting burned by being near me. My fire was not a roaring flame burning down 

everything in its path. 

 

Overall, things continued to improve. Ebony magazine wrote a full-page feature about 

me and my company, which was published in the July 2013 edition, and the New 

York Times wrote about me in a small column called The Boss. Two months after I 

returned to work, I received an email from Inc. magazine stating that we had made 

the 2013 Inc. 500|5000 list. This would be our second time making the list. It was 

Monday morning and everyone was around the conference table. “I have some good 

news,” I said as I pulled out a white package with Bravo! You are in the select 
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company of America’s Fastest-Growing Companies written in silver embossed 

lettering on the cover. I opened the package and read the first paragraph of an 

enclosed letter. On behalf of Inc., I am delighted to inform you that Careers In 

Transition has earned the position of 430 on the 2013 Inc. 500.“Yes, we made the 

Inc. list again,” I said with a bright smile. “This means a lot to me, but I would like to 

hear from you all on what this means to you,” I asked as I looked around the table. “It 

means that our first listing was not a fluke. We are the real deal,” said Martha. 

Another employee chimed in by saying, “It means that we are doing the right things.” 

Other employees expressed how they felt and there was much laughter and kudos that 

circulated the room.  

 

Richard resigned after taking a two months paid sabbatical and never returned to 

work. He decided not to return partially due to how much stress I had placed him 

under based on my mental illness. I was shocked and dismayed, and I would be lying 

if I said that I understood. But, I could not change the impact and strain that my 

mental illness had on him. I had to accept his decision and assume the role that he left 

behind.  

All was not Nirvana 

Four months after I returned to work, I was getting discouraged. I found myself 

spending a lot of my time putting out fires that were created while I was gone or 

things that just happened as part of owning a business. I was much more aware of 

things going on around me. For example, I had to scramble to generate $200,000 
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within a day to cover a retirement plan that was a bad financial decision I made while 

being manic a year before.  

 

The federal government, which represented 90 percent of our client base, was 

experiencing a sequestration, budget cuts, and the threat of a shut-down, which were 

directly impacting the company. Things became so difficult that everyone, including 

me, had to take a 15 percent pay cut. Then in August 2013, something unheard of 

happened! The federal government shut down. My clients closed their doors and sent 

everyone home, except those in critical work capacities. As the days peeled off of the 

calendar, I felt so overwhelmed about everything. There was so much to do and 

handle that I often wondered when things would turn around. One employee said that 

I looked peaceful. I was not peaceful by any stretch of the imagination. I was like the 

duck that appeared to be moving effortlessly across the pond while paddling like hell 

underneath the surface. Often, I was just void of feelings. I didn’t want my employees 

to know how bad things were with our financial situation. But, if I had one word to 

express how I felt most days I would have used the word nervous or scared.  

 

I started to fret about a lot and I didn’t feel like myself anymore. I was often nervous, 

worried, and I didn’t know what to do with myself, since there was no work to be 

done. I had been gone basically for a year as Richard ran the company. I let all of my 

relationships slip away except for the occasional outreach where I would share with 

my contacts our accomplishments via email.  
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During the shutdown, the office vibe was slow and heavy. I was trying to stay of good 

cheer, but it was darn near impossible. My entire team was working even though the 

company was not being paid by our clients. We had to make payroll for employees 

and contractors with no accounts receivable. London came to me with the vice 

president to discuss our cash flow problem. I put my head down and lifted it back up, 

and asked, “What is the gap?” They said that we were short by $50,000 in making 

payroll. I asked London to contact our financial representative to have papers drafted 

up so that I could move money from my personal account into the company. I was 

thankful that I could pull my company from the brink of disaster, but my personal 

reserves were becoming depleted. The company was bleeding out and I was running 

out of personal bandages.  

 

A couple of weeks passed and the government went back to work. Similar to a large 

machine, it would take a while before that engine was moving at the same pace and 

things would be flowing freely again. A month passed and payments still had not 

been made. I remained calm and positive when I engaged my employees, but on the 

inside I was sad, nervous, and anxious. We continued to keep things as normal as 

possible around the office, but things were getting darker and darker in terms of not 

being able to speak to our clients, no new business coming in, and a $3.5 million 

contract (half of our business) ending in January 2014.  
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I said to my therapist that things seemed so much easier when I was manic or 

experiencing being bipolar. I was aware of negative situations but they did not seem 

to faze me as much. My therapist said that I was now seeing and experiencing the 

world like normal people. She would say, “Welcome to our world.” There were times 

when I did not like the new world in which I found myself. In many ways, things 

seemed so much simpler when I was “crazy.”  

 

For the last few years, we had given a statue to an outstanding employee during our 

Monday morning meeting. During one of our regular Monday morning meetings the 

team voted for me as the recipient of the “Together We Can” award. This statue had 

three people holding up a bowl that contained three silver balls with motivational 

inscriptions. The statue was given to one person who had gone above and beyond the 

call of duty in the company. If no one was voted to receive it, or if everyone seemed 

to have excelled that week, then the team was nominated and the statue remained in 

the conference room with the other awards. But, in a dark week in October, my name 

was nominated and many others chimed in and stated that I was worthy of the award. 

I was nominated because of my “leadership.” I was shocked and honored. I have 

never received an award because of my leadership. That felt so good. It confirmed 

that I had been doing something right. Then a few days later, the vice president 

thanked me for my leadership. I kept hearing that people really appreciated me and 

what I was doing with the company. 
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In mid-October I made my second trip to the Inc. 500|5000 Fastest Growing 

Companies in America conference. I really felt as if that would be our last year, at 

least for a while. My team was convinced that we would win again. But, reality says 

to me that things would have to change drastically for my company to make the 500 

ranking again. The previous year, I played a pivotal role at the conference, while this 

year I was one of the many attendees who was there to celebrate, network, and learn.  

 

What I learned by attending sessions was that I have truly succeeded at something 

that many have been unable to do. Entrepreneurism was a hard and arduous journey. 

It was not for the faint of heart. There were long hours, inherent risks, lonely 

moments, and an absolute roller coaster ride that you sometimes hold onto for dear 

life and then at other times raise your hands and enjoy the ride. I left the conference a 

little perplexed. I felt a sense of pride, but was also energized to figure out how to 

make it on the list again and not allow my company to become a statistic in terms of 

failure. 

Acknowledging being bipolar has its consequences 

The fire that I had seemed to have left. That scared me because I needed my 

hypomania more than ever. I needed to work my magic. I needed to network with 

zeal and finesse and I often didn’t have the energy or interest. I had become very 

docile and sedate. Everyone seemed to have loved the new me and the many 

relationships that I had ruined were stronger and healthier. I couldn’t accept that it 

had to be either or. I had to be balanced in my mind while reaching out. So, I was 
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really cautious about moving forward. I didn’t want to take on too much, but I needed 

to turn this ship around before we ran aground.  

Dealing with depression like a mere mortal 

One day, I was sitting at my desk with my back turned to the door. I was thinking 

about the many hurdles and situations that my company faced, that I faced. Tears 

streamed down my cheek. I couldn’t hold in the pain any longer. Then I heard 

someone behind me. As I turned around, an employee saw my tears and rushed over 

to hug me. She asked, “What’s going on Indigo?” I tried to say that I was fine, but I 

burst out with, “This is so hard.” She asked, “What is hard?” “I sobbed on her 

shoulder and said, “Work…this is so hard.” She consoled me and said, “We know. 

And we are here with you.” As I sat down she went on to say that the employees were 

100 percent behind me. She said, “No one has jumped ship. That should tell you 

something. We are all here to stay and everything will be fine.” I smiled between the 

last few tears that trickled down my face. I never thought about it that way. She was 

right. No one had quit and everyone was working just as hard. There was blind faith 

that we would win another multimillion dollar contract and that everyone would be 

okay. As she left my office, I turned back around and allowed myself to really cry. I 

simply needed to let go of the fear and anxiety that had built up over time. I wiped 

away the tears and went back to work. I emailed people and focused on how to 

rebuild relationships.  
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Ironically, it was October, which was the same month that the treatment center where 

I was hospitalized offered an alumni retreat. I called the treatment center to see if it 

was too late to attend and was informed that the retreat would be happening the next 

week. I hurried and registered and bought a plane ticket to Arizona. I went to the 

alumni retreat in search of answers. I don’t know what I was going for, but I felt the 

need to be there. I attended workshops and sessions and fellowshipped with people 

who had received treatment around the same time as I had entered the center. For the 

first few days, I learned that I needed to let go of things. I needed to forgive myself 

for all that had happened and move on. I learned that I needed to be at peace with me.  

 

Then, I figured out why I was so sad. I hadn’t truly embraced the new me and I was 

afraid of being bipolar. At that point, I just let go and surrendered. Over the course of 

the weekend, I also learned that I was in recovery. I swear that never occurred to me. 

I felt that I went in for treatment and came out healed. But, as it was shared with 

me…I went through a life-altering experience and it would take a little time to be 

completely “cured.” In essence, I needed to treat what I was going through like any 

other recovery. I needed to give myself permission to relax, grieve without shame, 

and laugh without guilt. I had been so consumed with my company, my dissertation, 

and being bipolar that I had actually lost my way. Also, as one person shared with 

me, I needed to stop identifying myself as being bipolar. He stated that I had bipolar 

disorder and that I was not bipolar. That made me smile because I had been saying 
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that I was bipolar. I then realized that I was Indigo who had bipolar disorder and that 

it did not define me.  

Recovery a path to recovering 

Over the past few months, I had been depressed thinking about the many bipolar 

decisions I made that had impacted my company. I look at the money that I had lost 

over the year through bad deals and decisions, some of which were attributed to me 

not being active in the company. I had to forgive myself for that, too. Similar to 

someone who is an alcoholic or drug addict, I took each day one at a time. I couldn’t 

do it all alone or in a day any longer. I was learning to utilize the team around me and 

to allow them to help me.  

 

I came back from the treatment center’s alumni retreat completely rejuvenated. I 

recalled entering the treatment center and there was a sign at the front gate that read 

“Expect a Miracle.” I vaguely remember that sign when I first arrived for treatment, 

but it jumped out at me when I went back for the retreat. Not only did I experience a 

miracle; I was a miracle. During the retreat we carried a book bag that had “The 

University of Transformation” written on the front flap. I now believe that it was a 

miracle what I had experienced in transforming personally and professionally.  

 

As time passed, I felt more at home than ever before as I led my employees and 

colleagues into a new space of consciousness. Fortunately, I was not on this new 

journey alone. I had a support base both in my personal life and in my company. I 
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knew that my cave was never far away so I was mindful to stay on my path to healing 

and recovery. I was the leader that others wanted and expected of me, now that I was 

out of the cave and leading out of the darkness and into the light! 
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Chapter 4: Leading with Bipolar Disorder 
At first it's bliss. It's drunken, heady, intoxicating. It swallows the 

people we were— not particularly wonderful people, but people who 

did our best, more or less—and spits out the monsters we are 

becoming. Our friends despise us. We are an epic. Everything is grand, 

crashing, brilliant, blinding. It's the Golden Age of Hollywood, and we 

are a legend in our own minds, and no one outside can fail to see that 

we are headed for hell, and we won't listen, we say they don't 

understand, we pour more wine, go to the parties, we sparkle, fly all 

over the country, we're on an adventure, unstoppable, we've found 

each other and we race through our days like Mr. Toad in his yellow 

motorcar, with no idea where the brakes are and to hell with it anyway, 

we are on fire, drunk with something we call love. 

—M. Hornbacher 

 

In this chapter, I answer the three parts of my research question: (1) what is it like to 

lead with bipolar disorder, (2) what impact does a leader with bipolar disorder have 

on an entrepreneurial organization, and (3) do my bipolar disorder experiences 

account for my successes and failures as a leader? In response to the first question, I 

suggest that to lead with bipolar disorder, as long as it remains untreated, is a duality. 

It is like Mr. Toad’s Wild Ride. It can be fun, creative, and exhilarating, and at the 

same time painful, frightening, and out of control. However, unlike Mr. Toad’s ride, 

this ride never stops. To provide insight into these dynamics, I link my experience to 

the literature on bipolar disorder, resilience, and optimism. In response to the second 

and third questions, I argue that leading with untreated bipolar disorder can be both 

constructive and destructive. It is constructive because it supports an entrepreneurial 

spirit, high performance, a strong customer orientation, a commitment to service, and 

the ability to attract top talent, all essential ingredients in building a successful 
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business. Conversely, it is destructive because it can create a toxic work environment 

characterized by volatility, abusive behaviors, aggressive actions, poor decision 

making, and high turnover, all ingredients that quickly undermine business success. 

To explain these dynamics, I link my experience to the literature on 

dysfunctional/destructive leadership and entrepreneurship.  

 

As described in Chapter 2, to answer these research questions, I used an 

autoethnographic methodology (Ellis, 2004; Muncey, 2010) that draws on two 

sources of data: (1) my story of what it has been like to lead with bipolar disorder 

both before and after my treatment and (2) archival documents, including my 

personal journals, articles written about me, and letters I have received from people 

about my leadership (see Appendixes A through D). I then conducted a content 

analysis using the coding techniques associated with grounded theory to analyze and 

draw conclusions from my data. In coding my autoethnography, I proceeded from 

open to axial to selective coding. Each of these phases in the coding cycle produced 

increasingly more abstract categories themes as a result of the data reduction process, 

which is the purpose of coding. The content analysis included my highlighting 

frequent words and grouping those words into categories. From that grouping 

emerged common themes. Those common themes were separated into categories, 

which became central themes. Those central themes answered what it was like 

leading with bipolar disorder. The themes were specifically denial, self-medication, 

paranoia, anger, depression, out of control, resentment and overwhelmed emerged as 
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negative characteristics, while creativity, productivity, belief in self, risk taking, 

resilience, empathy, hope and optimism and exhilaration emerged as positive 

characteristics.  

 

Finally, I turned to the literature on bipolar disorder, dysfunctional/destructive 

leadership, positive psychology, and authentic leadership to interpret and make sense 

of my findings. I was able to focus on the common themes that created a foundation 

for the questions to be answered. 

 

Building on this discussion, in Chapter 5, I propose that the key to leading effectively 

with bipolar disorder is to accept the diagnosis, follow through on proper treatment, 

and embrace the fact that living and leading with bipolar disorder is a life-long 

commitment. I draw from the literature on authentic leadership to show how 

acceptance, proper treatment, and a life-long commitment support leadership 

excellence by making room for the four essential dimensions of authentic leadership: 

self-awareness, internalized moral perspective, balanced processing, and relational 

transparency.  

What It Is Like to Lead with Bipolar Disorder 

For me, leading with untreated bipolar disorder was a duality. I often felt as if I were 

on a roller coaster ride being tossed side-to-side with little to no control over where 

my emotions would take me. Similar to a roller coaster there were steep climbs and 

significant drops, and there was always the element of surprise as the car entered each 
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new turn. At Universal Studios in Florida there is a roller coaster ride called Dueling 

Dragons. There are many twists and turns that cause you to grasp on to the handle and 

hold on for dear life while at other times you can raise your arms in the air and enjoy 

the ride. For the majority of my life as a leader, I have switched between grasping the 

iron bar of life to letting go and soaring to new heights. That is the beauty and curse 

of having bipolar disorder; the ever present dueling dragons. Specifically, the 

“dueling dragons” I experienced on a day-to-day basis were, on the negative side, 

denial, the need to self-medicate, paranoia, anger, depression, feeling out of control, 

resentment, and a sense of being overwhelmed. On the positive side I was inspired by 

creativity, productive workaholism, a strong belief in myself, risk taking, resilience, 

empathy, optimism, hope, and exhilaration. See Figure 3. 

 

NEGATIVE POSITIVE 

Denial Creativity 

Self-medication Productivity 

Paranoia Belief in Self 

Anger Risk Taking 

Depression Resilience 

Out of Control Empathy 

Resentment Hope and Optimism 

Overwhelmed Exhilaration 
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Figure 3: What It Is Like to Lead with Bipolar Disorder 

 

Denial 

The literature on bipolar disorder shows that most people spend years living with 

“mood misery” as they wonder what is happening in their minds but are too afraid to 

talk to a professional to seek diagnosis and treatment (Fieve, 2006, p. 76). This is 

easy to do because most people with bipolar disorder are often able to carry out their 

daily activities and do not exhibit pronounced impairment. Bipolar diagnosis is easy 

to overlook, and people are often misdiagnosed or considered normal (Owen & 

Saunders, 2008). This was certainly true in my case. I would become defensive if 

someone alluded to my having a mental illness; however, I would take medications 

designed to resolve some of the symptoms associated with the disease. When that 

would not work, I resorted to prescription drugs to dull the pain and calm my racing 

mind. I compounded these behaviors with classic alcohol abuse to create a numbing 

effect. I was diagnosed twice as having bipolar disorder: First as a teen unbeknownst 

to me and next as a woman in her 30s. I could not accept or face being bipolar, so I 

pushed it far into the recesses of my mind. In fact, I never bothered to learn what it 

actually meant to be bipolar, even though I have always subscribed to the notion that 

knowledge is power. When I was admitted into the treatment center, I prayed that I 

had a brain tumor that could be removed. A tumor would justify my behaviors and 

explain the life that I was destroying. A truly debilitating and life threatening tumor 

was more acceptable than dealing with a mental illness. I hid from my own bipolar 
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diagnosis, and I subconsciously thought that I had learned to cope with both the curse 

and blessing by ignoring it.  

 

Denial led to failure to receive proper treatment. With bipolar disorder, it is common 

to have coexisting conditions (one or more psychiatric or medical disorders that co-

occur with the illness) that can complicate the diagnosis and treatment (Fieve, 2006, 

p. 28). For example, it is not uncommon for a person to have coexisting Generalized 

Anxiety Disorder, panic attacks, phobias, social anxiety, conduct disorders, eating 

disorders, substance abuse, sexual addiction, ADHD, or problems with impulse 

control (p. 28). For me, this made receiving prescription drugs easy. I was able to be 

treated for the coexisting conditions, while ignoring the real illness. I often went to 

my primary care physician and requested a prescription to ‘knock off the edge’. I did 

not disclose that I was bipolar since that was the furthest thing from my mind. I knew 

that often I would be either depressed or anxious, and I sought treatment for those 

ailments, since they were much more palatable in my mind. My fear was not that I 

would be diagnosed as bipolar or treated for bipolar disorder, but rather that it would 

be confirmed that I was “crazy.” It is one thing to act crazy and a whole other thing to 

be crazy.  

 

However, manic-depressive illness is both cyclical and recurrent by nature; and left 

untreated, people with bipolar disorder can expect to experience many, and more 

often than not worsening, episodes of depression and mania (Redfield Jamison, 
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1996). When four or more cyclical mood episodes of illness occur within a 12-month 

period, a person is said to have bipolar disorder with rapid-cycling (Fieve, 2006, p. 

59). This was happening to me, but because I denied having a mental illness, I failed 

to learn about the disorder or to seek proper treatment. I unraveled quickly as each 

episode worsened, until there was a sense of madness and I had a true mental 

breakdown.  

Self-medication 

People with bipolar disorder often abuse drugs and alcohol. When they’re depressed, 

anxious, and restless, alcohol soothes them, and when they’re manic and they can’t 

control their impulses, alcohol serves them—along with sex and spending—as an 

appetite to be indulged (Ghaemi, 2011, p. 63). Similarly, when they are hypomanic 

and want to go even “higher,” they may turn to stimulants and painkillers such as 

Oxycontin, Vicodin, cocaine, diet pills, or caffeine (Fieve, 2006, p. 128). According 

to Redfield Jamison, a destructive environment is created around people with bipolar 

disorder based upon poor decisions as a result of substance abuse (Redfield Jamison, 

1996).  

 

I regularly self-medicated to soothe and comfort myself, and to relieve my depression 

and racing thoughts. I would openly collect prescription drugs from my children, 

spouse, employees, and others to take with a drink to calm my mind, even during 

office hours. I felt that there was no stigma in taking prescription drugs on a 

recreational basis. At least they did not imply that I had a mental illness (i.e. was 
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crazy). Nevertheless, alcohol and drugs often did not provide relief from the 

emotional rage associated with my condition. I was a walking time bomb ready to 

explode at any slight infraction in the office.  

Paranoia 

According to Fieve (2006, p. 3), this serious illness is characterized by elated mania 

with sleeplessness (often for days), hallucinations, psychosis, grandiose delusions, 

and/or paranoid rage. Over the years, I had many paranoid thoughts, and these 

thoughts drove me mad. This is not uncommon for people with bipolar disorder. 

Along with paranoid thoughts can come high levels of volatility, irritability and 

hyper-anxiety that make a person even more suspicious of others. I was paranoid of 

everyone and everything when I was manic. According to Redfield Jamison a bipolar 

person’s mood is elevated and expansive (or, not infrequently, paranoid and irritable) 

as a result of being hypomanic or manic. In addition, her activity and energy levels 

are greatly increased; the need for sleep is decreased; speech is often rapid, excitable 

and intrusive; and thinking is fast, jumping effortlessly from topic to topic (Redfield 

Jamison, 1996). This paranoia caused me to treat people aggressively and interrogate 

employees about the smallest matters. I had a nagging feeling that people were either 

hiding things from me or up to something that I could not pinpoint. This behavior 

would often unravel relationships and cause people to become defensive. In short, 

being paranoid led to not trusting people and more specifically my employees.  
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Anger 

Sometimes hypomania goes too high, which becomes evident in increased physical 

activity and more rapid and irritable speech. The elated disposition becomes hostile 

and angry, resulting in explosive words and actions that create a destructive 

environment (Fieve, 2006, p. 24). I was diagnosed as having bipolar disorder with 

rage. In other words, I would become enraged when depressed and even while 

hypomanic. I often felt angry and would let my anger show around the office. My 

rapid mood changes and emotional unrest frequently created a fearful environment at 

work. I was high just as often as I was depressed. I never seemed to have an even 

keel. My anger made me miserable, damaged relationships, and stifled my 

businesses’ growth despite the fact that it was often unintentional and brought about 

by my bipolar disorder. 

Depression 

With bipolar disorder, the manic phase may be preceded or followed by major 

depressive episodes. The symptoms of the depressive phase include depressed mood, 

diminished interest in all activities of the day, significant weight loss or weight gain, 

insomnia or hyperinsomnia, psychomotor agitation or retardation, fatigue and loss of 

energy, diminished ability to concentrate, and recurrent thoughts of death (DSM-5, 

pp. 67-68). For some depressives, suicide can seem like the only way out of this 

morass. According to Ghaemi (2011), it is believed that about 10 percent of people 

suffering from bipolar disorder take their own lives.  
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Fieve (2006) states that he has witnessed the downside to this disorder, as it is 

accompanied by periods of bad judgment as well as episodes of deep depression. He 

further adds that the downside also leads to feeling helpless, hopeless, and worthless. 

I suffered from depression most of the time as I battled with what felt like demons 

that made me feel out of control, as if I were powerless and could only watch myself 

do some of the things that I did without being able to show restraint. On a number of 

occasions, I wondered if life was worth living. It felt good to make a difference in the 

lives of employees, but was disheartening when there were negative circumstances 

that impacted the company and adversely affected my employees. My company and 

job were already demanding and this often led me to focus on performing and 

producing rather than acknowledging the pain and despair that accompany bipolar 

disorder depression. I worked long hours during the week and both Saturday and 

Sunday. I never gave my body or mind a chance to rest or recuperate. This nonstop 

life led to melancholic states that were characterized by a flatness of mood along with 

a slowing down of my thoughts, feelings, and activities that were most meaningful to 

me. This melancholy would often last for days or weeks at a time.  

Out of control 

According to Fieve (2006), 

while people with full-blown mania can have severely impaired 

function and be completely out of control (they can hurt themselves 

and others), hypomania is a somewhat milder state in which people are 

active and productive although highly irritable—but not a physical 

threat to themselves or others unless they exhibit reckless sexual, 

spending or driving behavior. (p. 48) 
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I often felt as though I was being controlled by a cruel puppet master and had little to 

no power over what I would do and say when hypomanic. Being out of control would 

take the form of aggression and combativeness. I would cut people off when they 

were speaking to show my dismay or difference of opinion, I would require 

employees to work unreasonable hours because I was working those hours to 

accomplish unrealistic goals, and I would over promise and over deliver, which was 

very taxing on the employees. Unfortunately, because I was the leader with no true 

peers, there was no one to reel me in when I went too far towards the edge. It was 

often scary to see me out of control, not just for my employees, but for myself as 

well. This behavior created feelings of shame and guilt as I did things that made no 

sense and seemed illogical to me and others.  

Resentment 

I was exhausted from living a whirlwind life, which led to many levels of resentment. 

I resented that I did not have the work-life balance that many of my employees 

enjoyed. I resented that I had to work twice as hard as everyone else and that there 

was no safety net in place for me, while my employees only had to work for their 

livelihood with a guaranteed check. Any entrepreneur knows that there is no safety 

net, and no one to provide for you if you fail, but because of my skewed thinking, that 

knowledge did not stop me from being resentful. . Redfield Jamison (1996) points out 

that this way of thinking is not uncommon for people with bipolar disorder. She 

argues that profound changes in mood, thinking, personality, and behavior can occur 

during all phases of manic-depressive illness. Even during normal states many 
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individuals with the illness, or those who have a cyclothymic temperament, will 

experience striking fluctuation in the intensity of their perceptions and feelings. 

Resentment of others along with paranoia concerning their intentions often comes and 

goes in powerful waves.  

 

My resentment came out during my bouts of depression and was a subconscious 

driver when I was angry. I can honestly say that I was also resentful that something 

was seriously wrong with me, while others appeared normal. During my doctoral 

program, I would show up to class and could not understand why people were always 

so happy while I was either anxious or depressed. And, if I was manic sitting in class, 

it was torture and I felt trapped, which made me resent being in school and not having 

the freedom that I was accustomed to having before becoming a student. 

Overwhelmed 

Burton (2009) contends that “whilst people with mania are typically euphoric, 

optimistic, self-confident, and grandiose, they may also be irritable or tearful, with 

rapid and unexpected shifts from one extreme to another” (p. 124). Leading with 

bipolar disorder was like living a life of constant uncertainty. According to Fieve 

(2006), “One cannot rely on the consistency of mood changes since bipolar illness 

often takes on a life of its own” (p. 25). There were no guarantees, and every day was 

different with no reliable way to predict what would happen. Therefore, I often felt 

overwhelmed by the many racing thoughts and impending feelings of doom and 

paranoia. Winning contracts was exciting, but when things were dire such as losing a 
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contract for reasons beyond my control, it could be a nightmare because everything 

rested on my shoulders. This would be very taxing because bipolar disorder 

magnified my feelings and perceptions, and I felt responsible for everyone. Owning 

my own business gave me the luxury of being independent with unimaginable 

autonomy, which is essential when you have bipolar disorder, but it was also 

confining because I was responsible for the livelihood of my employees. That 

responsibility can weigh very heavy on any leader, but for someone who is bipolar 

and needs automony, it is particularly difficult.  

 

My denial, self-medication, paranoia, anger, depression, feelings of being out of 

control, resentment, and feelings of being overwhelmed stifled the company’s growth 

for 15 years. However, leading with bipolar disorder also had its positive attributes.  

Creativity 

When not manic or depressed, those with bipolar disorder are normal, just like 

everyone else, but they retain an awareness that makes their perception just different 

enough to be unusually creative (Ghaemi, 2011, p. 28.). Redfield Jamison (1996), a 

noted authority on bipolar disorder, suggests that most people find the thought that a 

destructive, often psychotic, and frequently deadly disease such as bipolar disorder 

might be advantageous based on heightened imaginative powers, intensified 

emotional responses, and increased energy, but the relationship between mood 

disorders and artistic achievement or the link between madness and genius is well 

documented. Goodwin and Jamison (1990) proposed that there is a particular link 
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between creativity and bipolar disorder, since major depressive disorders appear to be 

particularly common among playwrights, novelist, biographers, and artists. They 

suggest that  

two aspects of thinking in particular are pronounced in both creativity 

and hypomanic thought: fluency, rapidity, and flexibility of thought on 

the one hand, and the ability to combine ideas or categories of thought 

in order to form new and original connections on the other. (Goodwin 

& Jamison, 1990, p. 105) 

 

Throughout my career, I have been creative, which has allowed me to develop and 

create new and innovative products and services. It’s almost as if I am seeing things 

through a kaleidoscope. This creative vision is something I developed as a child; 

however, being bipolar suggests that I was born with an innate ability to be creative. I 

expressed my creativity by creating a student association as a teen to starting my own 

company as an adult. Creativity was the driving force that allowed me to build my 

business and create products that would separate me from the competition. Often 

clients secured our services because of the creative workbooks that I wrote, designed, 

and developed. My creativity was a game changer that allowed me to succeed in the 

marketplace and sell my original thoughts, materials, concepts, and products as 

commodities.  

 

My bipolar disorder has also made me a quick thinker, and that fuels my creativity. 

Murray, Cunningham, and Price (2012) suggest that creativity and psychopathology 

share some common traits, such as a tendency to think out of the box, flights of ideas, 
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speeding up thoughts and heightened perceptions of visual, auditory, and somatic 

stimuli. It is not uncommon for me to resolve an issue before others even realize that 

there is one. For example, when I was hired to offer training as my first contract, I 

recommended much more than they wanted and created a buffet of services that led to 

a national award-winning mentoring program. While initially, the client thought they 

needed only training, I was able to see further and created a broad range of programs, 

from workshops to full-scale national programs in diversity, leadership, management, 

and mentoring. This ability to think more quickly than others can be a blessing and a 

curse, as people are often confused or unable to connect the dots because my mind 

has taken a leap that others have yet to consider.  

Productivity 

Redfield Jamison (1996) suggests that the increased energy that people with bipolar 

disorder experience includes expansiveness, risk taking, and fluency of thought 

associated with hypomania and can result in highly productive. I was productive with 

a dash of workaholism that provided me the energy to work through the night and 

around the clock producing quality work. I consistently performed at a high level and 

produced exceptional products. For example, I wrote a book in one week. This book 

has been purchased with one copy to a 1,000 copies per order. I believe the book is 

thorough, thought provoking, and an excellent resource. I attribute this success and 

productivity directly to bipolar disorder. To deny a significant part of who you are 

creates an inner turmoil that must be resolved or it devours you. I opted to resolve this 

storm inside of me by working long unreasonable hours for years. I was putting in on 
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average 12 to 14 hour days as a way to avoid dealing with my thoughts and feelings. 

If I stayed busy, I could ignore all symptoms and situations that would indicate that I 

was mentally ill.  

Belief in self 

A person in a manic phase typically experiences a sustained elated mood with a 

combination of the following features; increased activity, decreased need for sleep, 

inflated self-esteem, and grandiosity of thinking (Tse & Yeats, 2002). Because of the 

grandiosity that is inherent in bipolar disorder, I had a strong belief in self which 

allowed me to have the confidence to do things that others often could not or would 

not do. This gave me a sense of invincibility, which lent itself well to leading a 

company. I did not have people encouraging me as a rule of thumb, so I learned to be 

self-contained, which meant believing in myself.  

 

I demonstrated my belief in myself when I went to college even after being told that I 

was not college material. I continued acquiring degrees even though my family tried 

to discourage me out of fear that it would cause too much stress. When I was unable 

to get my old job back, I started my company with no promise of business. I did not 

have any potential clients, but I had me and my knowledge, skills, and abilities. These 

assets made a difference in many organizations, which strengthened my belief in 

myself. Ironically, what often came across as a belief in self was actually grandiosity 

in thinking and inflated self-esteem; however, the end result was that I saw myself as 
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capable and powerful enough to do whatever I set out to do. I found great success in 

this outlook and disposition, as a gift of being bipolar. 

Risk taking 

According to Redfield Jamison (1996) many of the changes in mood, thinking, and 

perception that indicate mania—restlessness, exhilaration, expansiveness, irritability, 

grandiosity, quickened and more finely tuned senses, intensity of emotional feelings, 

divergent thoughts, and rapidity of associational process—are highly characteristic of 

being a risk taker. I have always been a risk taker, which has allowed me to see and 

seize opportunities that were obscure. I took the risk of starting an association in high 

school, I took the risk of joining the Marine Corps upon high school graduation, and 

then made an ongoing string of major but risky decisions throughout my life and 

career. I took risks that won the company substantial contracts that any ordinary or 

“normal” person would see as impossible and beyond their ability and range. These 

risks allowed us to make the Inc. 500 list two years in a row after 15 years of 

business. Nearly everything that I have accomplished could be attributed to being a 

risk taker.  

 

It is important to note that not all risk taking is positive. Risk taking was a double 

edged sword for me. It motivated me to do things that others would not, such as going 

door-to-door to sell my products in a federal building. It also caused me to rush into 

contracts with people who lacked integrity, push the envelope too far with some 
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clients, and make unwise financial decisions. On balance, however, I believe the 

positive far outweigh the negative risks that I have taken. 

Resilience 

Luthans (2002) defines resilience as “the dependable capacity to rebound or bounce 

back from adversity, conflict, and failure or even positive events, progress, and 

increased responsibility” (p. 702). It is a personal characteristic of the individual or a 

set of traits encompassing general sturdiness, resourcefulness, and flexible 

functioning in the face of challenges (Luthar, Cicetti, & Becker, 2000). Sutcliffe and 

Vogus (2003) suggest that resilience does not simply emerge in response to specific 

interruptions or jolts, but rather develops over time from continually handling risks, 

stresses, and strains. Resilience is the ability to withstand negative occurrences over 

the long haul in the face of repeated setbacks and positive but potentially 

overwhelming events. Ghaemi (2011) suggests that mental illnesses such as bipolar 

disorder can have a particularly strong effect on promoting resilience in people 

because such an illness is recurrent by nature. The episodes go away, but they always 

come back. People with bipolar disorder know that they will go through episodes 

again and again, so they learn to develop coping styles, ways to recognize the 

episodes when they begin, or to help control them, which leads to resilience.  

 

As a leader with bipolar disorder, I have been tested by adversity over and again and 

have demonstrated adaptive psychological responses. My illness has created a level of 

resilience that kept me moving forward when everything was saying to stop or turn 
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around. Throughout my life, I have had many triumphs, such as acceptance by a 

journalism instructor while pursuing my Associate of Arts Degree, and a highly 

successful career as CEO, speaker, and author. I have also had disappointments, such 

as mistreatment by my parents, sexual harassment and racism while in the Marine 

Corps, failed marriages, wrongful hires—and the list goes on, but none of this has 

deterred me from moving forward. At times, I did become depressed or sad about 

situations, but I would quickly recover. I did not allow myself to wallow in despair, 

and I believe that that is what saved my life and prevented me from committing 

suicide.  

 

Early in my career, I was fired from a job at a college for racist reasons, along with 

my manic demeanor. I attempted to go back to a previous job, but within a matter of 

hours, I opted to start my own business. Many people would have wallowed in 

despair for weeks or months as they grieved losing a job, especially under the 

circumstances. However, I was resilient in accepting my fate and moving on.  

 

I believe that the resilience associated with my bipolar disorder has helped me 

succeed as a leader because of my inherent optimism. In turn, optimism and positive 

emotions promote adaptive coping and openness to social support (Ong et al, 2006) 

and are associated with greater flexibility of thinking and exploration and a broadened 

focus of attention (Frederickson, 2003). Other psychosocial characteristics linked to 

resilience include having a sense of purpose in life, a high moral compass, 
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spirituality, religion and the ability to find meaning in the midst of trauma (Pargament 

et al, 1998; Southwick et al., 2005), all of which have helped me survive and thrive as 

a leader. 

Empathy 

Another characteristic of my bipolar disorder was the empathy that allowed me to feel 

for others and want to do right by them. As Ghaemi states: 

I don’t claim that depression invariably leads to realism, nor that 

mania always enhances creativity, nor that depression on every 

occasion increases empathy, nor that hyperthymia inevitably promotes 

resilience. Rather, I argue that, on the whole, more often than not, 

those mental illnesses enhance or promote those qualities more 

frequently than is the case in the absence of those mental illnesses. 

(Ghaemi, 2011, p. 4) 

 

 In fact, I seemed to have an inherent level of empathy for people and their situations. 

I would take into consideration the circumstances in which people found themselves. 

This empathy could even trigger an episode of depression when I felt that someone 

was wronged or had suffered an injustice. According to Ghaemi (2011) depression 

makes leaders more realistic and empathetic, and mania makes them more creative 

and resilient (p. 4). Depression can occur by itself, and can provide some of these 

benefits. When it occurs along with mania—bipolar disorder—even more leadership 

skills can ensue. I was able to feel what others experienced as if things were 

happening to me. I would become emotionally distraught when employees would 

share personal matters with me. This caused employees to seek my counsel because 

they knew that I would empathize with them.  
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Empathy served me well in connecting with my employees, but it was also draining 

as I often wept while consoling my employees. For example, one of my employees 

was diagnosed with breast cancer. She turned to me for consoling because I could 

truly understand what she was experiencing. I was able to share with her my near 

death experience and let her know that she too would be fine. She began to seek my 

words of encouragement often as she went through surgeries and chemotherapy. My 

tumultuous life, with its many ups and downs associated with having bipolar disorder, 

has caused me to feel empathy for people who experience pain. This characteristic 

served me well as a leader because I was able to console, coach, and counsel in such a 

way that others knew that I had connected with them. Ghaemi (2011) says depression 

“reveals the truth of empathy, and empathy, in turn, engenders unexpected powers of 

leadership” (p. 79). The author further shares that in one study, severely depressed 

patients had much higher scores on empathy scales than a college student control 

group; the more depressed patients were, the higher their empathy scores. My having 

bipolar disorder causes me to be depressed for days to weeks at a time. I have found 

that I am more empathetic when I am melancholy. I do not imagine myself in 

someone’s place but I actually experience through feelings what the other person is 

experiencing. This ability has created a bond between myself and many of my 

employees who have come to know that I am there for them emotionally. In some 

situations employees even kept bad news from me knowing that I would become 

emotionally attached to the person or cause. Ghaemi (2011) further adds that 
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“depression cultivates empathic experience, ripens it, until, in a select few, it blooms 

into exemplary abilities” (p. 85). Once during my Values-Driven Leadership class, 

someone sat in another student’s preferred seat. This was understandable since there 

was no assigned seating; however, this student only wanted to sit in a particular spot. 

She was very upset that her seat was taken. Even though she pleaded, the other 

student would not move. I was infuriated because she appeared frustrated and hurt 

that she could not have her seat. I do not need an assigned seat, but I could empathize 

with her while many of the other students laughed and shrugged it off. I spoke up in 

her defense because I could imagine how she must have felt, and I approached her at 

the first break to let her know that I understood how she felt and that I was sorry that 

she had to move. It was as if I took it personally, too.  

Hope and optimism  

When I was manic, I was always hopeful and optimistic. I always felt that things 

would work out even when things seemed bleak. Hope is not about dreaming the 

impossible dream. In the context of leadership, Snyder and Shorey (2005) posited that 

high hope leaders are effective when they clearly conceptualize goals and forge 

subgoals connected to complex aspirations that are large and temporally distant. 

These subgoals represent action plans through which high hope leaders are able to 

facilitate the attainment of overarching supergoals. High hope leaders prefer stretch 

goals and challenges that push the limits of their personal abilities. Furthermore, as 

Snyder and Shorey noted, high hope persons are also energized by their memories of 

past successes that further motivate them to use their pathways to reach desired goals.  
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High hope individuals are effective as leaders because they take an active interest in 

the personal goals of their followers and act as coaches and mentors. Through their 

capacity to identify achievable subgoals, high hope leaders increase the work 

motivation of group members and thereby enhance the likelihood of subsequent 

successes in reaching larger organizational goals. It is likely that people become 

leaders in part because of their abilities in imparting hope in others because hopeful 

leaders provide positive models (Snyder & Shorey, 2002). As such, high hope people 

are inclined to bounce back from failure; they are resilient and survivors.  

 

Optimists are people who expect good things to happen to them; pessimists are 

people who expect bad things to happen to them. Optimists are people who pursue 

and attain positive outcomes, even when things are hard (Carver & Scheier, 2002).  

 

Definitions of optimism, conceptualized and measured in a variety of ways, usually 

treat optimism as a cognitive characteristic—a goal, an expectation, or a causal 

attribution (Peterson, 2000). Seligman (1991) approached optimism in terms of an 

individual’s characteristic explanatory style, that is, how they explain the causes of 

bad events. Those who explain bad events in a circumscribed way, with external, 

unstable, and specific causes, are described as optimistic, whereas those who favor 

internal, stable, and global causes are described as pessimistic (Buchanan & 

Seligman, 1995). Similar to hope theory, a number of theorists (Carver & Scheier, 
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2002, 2003) assume that optimism is a goal-directed process that operates whenever 

an outcome is perceived as having substantial value. According to the authors, 

definitions of optimism rest on people’s expectations of the future. In contrast to 

hope, however, which includes a moral/ethical dimension, the optimism construct 

does not imply moral or ethical values (Shorey, Rand & Snyder, 2005). Seligman 

(1998) defined optimism as an attributional style that explains positive events in 

terms of personal, permanent, and pervasive causes and negative events in terms of 

external, temporary, and situation specific ones.  

Exhilaration 

Lastly, it was exhilarating being manic. Bipolar II’s hypomania can generally make a 

person feel vivacious and exhilarated (Fieve, 2006, p. 24). It was as if I was watching 

the world through Technicolor lenses while others were still seeing things in black 

and white. The ups and downs of business development were a rush and a welcome 

part of owning a business because it tapped into the bipolar nature of things. The ride 

was worth taking. Fieve (2006) describes bipolar disorder as “a complex genetic 

disorder characterized by unusual mood swings between major depression and 

extreme elation, accompanied by disturbances in thinking, distortions of perception, 

and impaired social functioning” (pp. 11–12). There were days when I moved at a 

rabbit’s pace, accomplishing many things at once with an ongoing burst of energy 

with no end in sight. I would find myself speeding through the city at night to simply 

push my car to top speed. I did the same during the day with myself in the office. I 

would push to see how fast I could go because I was experiencing a euphoric feeling 
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that cannot be succinctly or adequately described. In short, I felt on top of the world 

and simply “great,” as if I were invincible. 

Summary 

In summary, for me, leading with bipolar disorder was like riding the Dueling 

Dragons roller coaster. Every day there were ups and downs and twists and turns, and 

I was never sure where it would lead or where it would end up. While my life was 

inspired by creativity, productive workaholism, belief in myself, risk taking, 

resilience, empathy, optimism, hope, and exhilaration it was also weighed down by 

denial, self-medication, paranoia, anger, depression, feeling out of control, 

resentment, and a sense of being overwhelmed. It was both exhilarating and 

exhausting. 

The Impact My Bipolar Disorder Had on My Organization 

To lead with bipolar disorder is to lead a company and employees with duality. In 

essence, it was like being two distinct people at any given time based on the 

emotional highs and lows. It was both a curse and a blessing. The impacts that 

leading with bipolar disorder had on my company, specifically, were numerous. 

Being bipolar lent itself to leading an entrepreneurial business. What others may have 

seen as quirky entrepreneurial mannerisms was actually a mental disorder. However, 

it was instrumental in my successes and unfortunately in many of my failures.  

 

The successes that I achieved were numerous, ranging from founding the business in 

1995, to receiving accolades, a lifetime achievement award, and a variety of 
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recognitions for growing the business. I am certain this success was based on having 

bipolar disorder. However, the disorder was a double-edged sword. When manic or 

depressed I lost clients from over aggressiveness, stifled innovation in the workplace, 

created fear among some employees, and lost revenue due to high turnover that 

negatively impacted the bottom line.  

 

There was a balance between negative and positive impacts. Leading was difficult 

when attempting to please the client, employees, and stake holders. The task was very 

daunting, and it felt as if the weight of the world was on my shoulders. However, 

leaders with bipolar disorder have been shown to be effective during crises. In my 

case, when I had no fires to put out, and when the company was not in crisis, I 

because disruptive, destructive, and volatile.  

 

Figure 4: The Impact of My Bipolar Disorder on the Organization 

 

Volatile workplace 

In nearly every job that I held, I made the workplace volatile. The volatility was often 

triggered by feeling controlled while having a disorder that was uncontrollable. All of 
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my employees experienced this volatility, regardless of their time with the company 

or position within the company. A volatile workplace gave the appearance of hostility 

and the potential to inflict emotional or physical harm. Throughout my life there have 

been examples of encounters that were volatile by an average person’s standard, 

while the person with bipolar saw her actions as justified or warranted.  

 

Because I had rage in conjunction with my bipolar disorder, my outbursts were very 

caustic. It was common practice for me to swipe everything off of my desk when 

enraged or to curse and use profanity to discipline an employee. At these moments I 

am unable to control myself, and I almost always have guilt and shame following the 

incident. Unfortunately, someone unmedicated or failing to seek treatment for bipolar 

is unable to control herself, which creates the volatile workplace. No one is able to 

escape the incidents whether based on being a direct participant or an innocent 

bystander hearing or watching the explosion occur. This created a chilling effect in 

the company and caused the high turnover. It was an unending cycle of volatility and 

employees exiting. People would comment that people, my employees in particular, 

were afraid of me, but I assumed that it was my title, position and no nonsense 

demeanor. However, I now know that it was the volatility accompanied by 

aggressiveness and negative nonverbal language accompanied by anger and rage. 

Abusive behaviors 

Tepper (2000) introduced the concept of abusive supervision and defined it as the 

sustained display of hostile verbal and nonverbal behaviors, excluding physical 
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contact. Tepper also suggested that abusive supervision is a form of interpersonal 

deviance. In the U.S., abusive supervision affects an estimated 13.6% of workers at a 

cost of $23.8 billion annually (Tepper, 2007). Tepper (2000) found that abusive 

supervision is associated with higher incidence of turnover, poor attitudes toward 

work, greater work/life conflict, increased psychological distress, lower normative 

and affective commitment and poorer perceptions of organizational justice.  

 

Dysfunctional leadership comes in many forms, ranging from lack of civility to 

abusive supervision. On occasion, my abusive behavior took the form of bullying. 

This would be demonstrated by my asking an employee multiple questions that I 

knew they could not answer, and interrogating someone to tears. Everyone benefited 

when I was manic or hypomanic because I gave freely and abundantly. But, when I 

was depressed, no one was unaffected by my ridicule, isolation, negative feedback, 

and interrogations. No one could do right during those dark moments and this had a 

negative impact on both the company and employees. My other abusive behaviors 

ranged from giving the silent treatment to verbal lashings that would be humiliating 

to employees. The mood swings of bipolar disorder can range from very mild to 

extreme and can come on gradually or suddenly within minutes to hours. These 

sudden mood swings made it difficult for employees to protect themselves by staying 

out of the way. Unfortunately, there were times when I would quickly rip into 

someone after having a pleasant conversation within the last hour. My judgment and 

thinking were impaired as I abused those around me for no apparent reason, but I was 
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not rational in my thinking as I disciplined or counseled employees for matters that 

seemed pressing at the time. Toxic leaders demonstrate an underlying neglect for the 

well-being of their followers. They hold their followers responsible for things beyond 

their control; they bully, berate, and belittle them and cause them to work harder and 

sacrifice more than is reasonable (Frost, 2004; Wilson-Starks, 2003).  

Aggressive actions 

My aggressive actions were not just limited to my company but could be witnessed 

by clients and school mates. The need to defend myself or to be heard caused me to 

be aggressive, which could take on the appearance of invading someone’s space, 

speaking rapidly and loudly with force, or displaying negative emotions through body 

language and facial expressions.  

 

One example of true abuse in my story was the onslaught of firings within my 

company over the years. That was an abuse of power. I can honestly say that no 

termination was unwarranted, but many could have been avoided if I had not been 

impulsive in hiring the wrong candidates, and if I had not been such a perfectionist 

when evaluating their performance. One thing that people with bipolar disorder are 

known for is their ability to think and react quickly with great success. I would 

become very frustrated with people who could not do the same. I held people to my 

bipolar standards. Bipolar II Jekyll and Hyde transformations can be painful and 

totally disruptive to everyone (Fieve, 2006, p. 25). It was a common occurrence that I 

would be upbeat and jovial and within minutes in a state of rage over something 
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minor or inconsequential. A number of studies have shown that supervisors, because 

of their position of power and decision making responsibilities tend to use abusive 

behaviors such as ridiculing, yelling at, and intimidating subordinates and claiming 

credit for subordinates’ achievements (Hoobler & Brass, 2006). I was guilty of acting 

out on some of these classic abusive actions.  

 

I have discussed how I would publically and privately ridicule my employees to the 

point of tears. My anger would consume me so that I could not withhold my feelings. 

I would often begin explaining something calmly and within moments start yelling, 

gesticulating, and occasionally cursing. 

 

My aggressive actions were directed not only at employees but also clients. 

According to Fieve, when a Bipolar II patient experiences hypomania, it is not always 

a pleasurable high, particularly when behaviors include being hot-tempered or 

argumentative (Fieve, 2006, p. 58). Because bipolar leaders tap into emotions both 

positive and negative, they can confuse employees. They can be riding high with our 

jovial laughter, genuine concern and fun loving atmosphere, but as quick as a 

rainstorm coming in that can change to brooding, irritability, aggressiveness and 

withdrawal. This can create a complicated environment for employees, filled with 

mixed feelings of not knowing how to respond or react to the leader. When emotions 

are positive there is excitement and energy in the organization, but when emotions are 

negative a leader with bipolar will cause the environment to be slow and plodding. 
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The leader sets the tone. I could walk through the office at times and see the change 

in mannerism and demeanor as I passed by each office or desk. 

 

I demonstrated aggression through my physical movement. As I mentioned in my 

story, there was an incident at the school where I was working on my Ph.D. I 

confronted someone I perceived was a bully by invading her space. This was an 

aggressive move that at the time seemed like my only option in dealing with the 

person effectively. I now know that my gestures can be perceived as threatening. I 

was even chastised or rather counseled by my past therapist that I had frightened her 

receptionist upon my arrival. I could never see my actions clearly while in the midst 

of rage, but I can now see how they impact others immediately. And it is like a 

speeding locomotive. I cannot stop the train as I watch it go barreling into a crowd. I 

inherited the behaviors of aggression, explosive anger and other maladaptive traits 

from a family member, which may be genetic or learned behaviors. Leadership 

related personality traits linked to genetics are intelligence, aggression, self-control, 

sociability, decision making, physical attractiveness, and sense of purpose (Yukl, 

2012). This speaks to both my aggressive behavior due to characteristics associated 

with bipolar disorder and discussions revolving around the nature versus nurture. In 

either case, I have received a double dosage of aggression.  

 

Another one of my aggressive actions was bullying. Ferris, Zinko, Brouer, Buckley, 

and Harvey describe leaders bullying their followers as a specific type of 
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dysfunctional leadership in negative as well as positive terms (Ferris et al, 2007). 

Although most research suggests that bullying has harmful outcomes, the authors 

argued that, from a different perspective, leaders who are perceived as powerful, 

dominant, and in control, may engage in bullying as an influence tactic in order to 

achieve personal and/or organizational objectives. As an influence tactic, bullying has 

been classified as tactical or strategic, not necessarily as a behavior pattern that is 

inherently threatening or tyrannical (Ferris et al, 2007). The authors concluded that 

bullying by leaders may be viewed as strategic attempts to manage impressions and 

influence others. This expanded conceptualization of bullying as one form of 

dysfunctional leadership allows for both negative and positive consequences, a theme 

that is also expressed in other types of leadership such as charismatic and toxic 

leadership. My bullying adversely impacted my organization because employees were 

uncomfortable with speaking up and sharing their thoughts or opinions. This 

reluctance ultimately cost the company financially. 

High turnover 

Another effect of my behavior was high turnover. Having a bipolar leader caused 

employees to head for the door in droves often feeling dejected, abused, and shamed. 

This placed an unnecessary burden on the company because there was always a need 

for the abandoned work to be redistributed amongst the remaining employees. This 

constant redistribution of work created stress and resentment that became cyclical for 

the employees. Turnover was the result of two situations: (1) I was quick to fire 

employees because of my impulsiveness and (2) I created a hostile environment, 



168 

 

which was difficult for people to work within. According to Redfield Jamison (1996) 

other common features of being hypomanic or manic include spending excessive 

amounts of money, impulsive involvements in unsafe endeavors, reckless behaviors, 

lack of patience, intense and impulsive romantic or sexual liaisons, and volatility. I 

was often very impatient with employees, especially new employees, who were 

unable to learn things quickly or to exceed my expectations. I was also very volatile, 

so employees witnessed outbursts of emotions that included throwing things, 

profanity, and intense actions and movements that accompany bipolar disorder. These 

were all symptomatic of abusive supervision. Many of the costs associated with 

abusive supervision are the result of employee absenteeism, turnover, and 

performance declines (Tepper, 2007). 

Poor decision making 

People with mania are typically full of “grandiose and unrealistic plans that they 

begin to act upon but soon abandon” (Burton, 2009, p. 125). Since ideas come 

quickly, it is not uncommon to grab those thoughts and act on them, which results in 

poor decision making. I attributed many of my poor decisions to being bipolar. As 

with any double edge sword, there was a quickness in thought that is characteristic of 

bipolar disorder. This caused me to make rash decisions quickly when hypomanic and 

when depressed I simply could not think through best options or alternatives and 

would go along with ideas that often were not in the best interest of the company. 

Bipolar leaders make great decisions in a fraction of the time it takes normal people 

when they are at a normal state, but the same quickness wreaked havoc on the 
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company when I was acting out of either mood extreme. When I was hypomanic, 

there was plenty of spending, increased salaries and many other perks that benefited 

employees, sometimes to the detriment of the company. This is one example of poor 

decision making.  

 

According to Fieve (2006), “Impulsivity, or the failure to resist an internal drive or 

stimulus, drives many Bipolar II patients into risky behaviors—and many often regret 

the action after it is over” (p. 128). This impulsivity greatly impacts making sound 

decisions as a leader. I was impulsive in my decision making, and it cost me 

financially. I made some bad financial decisions that at the time seemed reasonable, 

but later proved to be disastrous. There were times a small voice would tell me not to 

do something but I could not resist and I would make a decision as the leader that 

would impact the company greatly. Fieve (2006) states that he has seen numerous 

hypomanics who “overestimate their abilities, and while their minds are sharp, their 

judgment is sometimes poor, resulting in impulsive decision-making, job loss, 

reduced income, broken relationships, and even suicide” (p. 24). 

Entrepreneurial spirit 

The most positive impact that having bipolar disorder had on my organization was 

my entrepreneurial spirit. Fieve (2006) writes,  

Most hypomanic men and women are very self-motivated and have 

what I call the entrepreneurial personality. In fact, a high percentage of 

the entrepreneurs I’ve studied have Bipolar II disorder, which may 

explain their attraction to entrepreneurship in the first place. They have 

a strong inner drive or stimulus that motivates them to work harder, be 
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more productive, achieve more, and also snap back quickly if life’s 

interruptions or business setbacks block their paths. (p. 23).  

 

My own entrepreneurial spirit is demonstrated in my owning my own company for 18 

years with many failures and successes.  

 

However, I found in my research that entrepreneurship is more than the mere creation 

of business. Although that is certainly an important facet, it is not the complete 

picture. The characteristics of being a maverick, seizing opportunities, taking risks 

and having the tenacity to make things happen are the cornerstones of being an 

entrepreneur. A dilemma for entrepreneurs is whether they should give up control for 

a broader distributed process of leading or continue a practice of leading that 

resonates with their essence of being entrepreneurial—independent, controlling, 

responsive and opportunity driven (Copel, Kempster & Parry, 2011). This created a 

paradox in terms of leadership for me. Everything that I was learning about leadership 

ran counter to being an entrepreneur, and entrepreneurship had worked for me while 

leadership had not. 

 

Beaver (2003) researched data from Dun and Bradstreet and found the primary cause 

of small business failures in the United States was management’s incompetence as 

leaders. This was a revelation and very telling for me. It basically summed up why so 

many small businesses go out of business. Leadership is the lynchpin to success. 

According to Perry (2001) and Beaver (2003), poor leadership practices in small 
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businesses are the cause of many small business failures. This is a reality that many 

entrepreneurs, such as me, face because we often do not have leadership skills, or 

rather we possess a different type of leadership skill that is not valued or required in a 

corporation.  

 

Many entrepreneurs have passion and talent that when combined, enable them to sell 

goods and services. This does not require management or leadership skills, but rather 

entrepreneurship. Therefore, business owners do not develop or demonstrate 

leadership skills unless those skills are innate or learned elsewhere. However, as an 

entrepreneur’s business grows, she is expected to manage and lead her employees, 

which is often very difficult and proves to be counterintuitive to her desire to control 

her environment and/or, quite possibly, her nature. Many entrepreneurs often want to 

focus on what they do best, which has made them a success, i.e., creating and 

delivering products and services, and not necessarily leading.  

 

Farmer et al. (2011) discovered that most business owners had very limited 

experience in corporations. In many cases, entrepreneurs/small business owners 

suffered from role incompatibility and identity confusion. People expected and 

required them to lead because they were exceptional and gifted in a particular area, 

but that did not necessarily translate into being a leader. A number of significant 

structural and experiential factors were identified that both shape and restrict the 

development of leadership practice in small ventures. This demonstrated to me that I 
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was a textbook case regarding poor leadership skills and entrepreneurship. I was an 

excellent business owner, but failed my employees in leading them.  

 

Fieve (2006) writes that “hypomania is a far more productive, active period that is 

usually associated with highly successful individuals—those who are highly 

ambitious overachievers and entrepreneurs” (p. 18). It seems that having bipolar 

disorder pulled me into being an entrepreneur and that it is a part of my personality 

make-up. 

High performance 

Having bipolar disorder allowed me to work at a level of high performance. 

According to Fieve (2006), “when you combine ability and higher education with 

hypomania, you often have the combination needed for tremendous accomplishment 

and great achievement” (p. 131). My hypomania state would afford me the energy to 

push myself beyond reasonable levels which resulted in high performance and great 

achievements. 

 

Interestingly, I was always at my best when I was on the stage, creating materials or 

developing the business. But, once that high was over I would plummet into my 

depression, which was accompanied by rage or anger. Redfield Jamison (1996) 

further adds that there is an emphasis on the positive features associated with certain 

kinds of madness such as bipolar disorder, and she speculated about how these 

features may, in some instances, combine with other talents to produce an 
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extraordinarily creative or accomplished person. All my life I have accomplished 

things that would be considered lofty ideas or hopeful thinking. For example, I 

mentioned earlier how my high school counselor stated that I was not college 

material; however, I have achieved several degrees with a GPA of 4.0 at the Master’s 

level. I completed the US Marine Corps boot camp and went on to start a company 

that is now one of the top fastest growing companies in America as determined by 

Inc. Magazine, a premier business magazine. I owe much of my success to being 

bipolar just as I owe my shortcomings to it as well.  

Exceeding customer expectations 

I exceeded customer expectations, and this was possible because of the many days I 

would work around the clock to service a client or work on a project. Having bipolar 

disorder created an uncanny ability to sense what others would value. According to 

Ghaemi (2011), the “features of hyperthymia include high energy, elevated libido, 

workaholism, sense of humor, risk-taking, extraversion, sociability, marked 

ambition” (p. 155). I was probably more ambitious than the next consultant who 

sought to win contracts. I also had an edge, because I needed to win contracts and go 

above and beyond what was called for in the contract. In my industry this is called 

scope creep. However, this was my matter of fact way of doing business. With 

hyperthymia I possessed the energy that closely resembled someone on speed. It was 

a natural high that allowed me not only to work long hours but to work without 

stopping to eat or take breaks for long stretches of time. I could produce within a 

couple of days materials and items that would ordinarily take the average person 
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weeks to produce. I would be on fire as I tackled every project and would be 

energized when juggling multiple projects.  

Service to mankind 

I served mankind based on empathy and compassion. For many years as a 

professional speaker and consultant, I touched spirits and hearts by helping people—

for example, leaders, managers and employees—feel whole in their workplace. I gave 

people a light to follow to get themselves out of situations that kept them in a dark 

place in their careers. I believe this was possible because I spent many long hours in a 

closet as a child. The only light available was the narrow daylight that pierced 

through the space between the door and wall. I saw the world from an entirely 

different vantage point, and that has allowed me to be alone and independent, while 

having compassion and empathy to guide others. This experience allowed me to help 

people rise up and walk out of their own closet, which has become my passion. One 

would say that I had the mark of a leader: crucible moments, passion, a desire to 

serve, empathy, compassion and charisma. It has always been in my DNA to give 

back to the community and work in a capacity wherein I was giving to others either 

through my talents, time or treasures. 

Attracted talent 

Through my company I attracted some of the best and brightest talent who wanted to 

be near me based on my unique way of making them feel special, and my ability to 

move things to a higher level. This gave my company a competitive edge because we 

were able to produce high quality thought-provoking materials based on the bench 
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strength of my employees. It was not until I recognized that I lacked leadership skills 

and hired a Chief Operations Officer to support me in the day-to-day management of 

the company that I was able to turn the corner. That too was a blessing and shows 

foresight indicative of the bipolar disorder and a sign of exceptional leadership. 

However, what was important to point out is that I was able to attract top talent to 

place in leadership roles. These individuals came on board based on seeing me at 

venues engaging clients, speaking at national forums, and making them feel 

important. This became a recruitment tool without my realizing it. I was able to hire 

them because they wanted to be close to the fire like a moth to a flame. 

Bipolar Disorder and My Successes and Failures 

The successes and failures balanced out over time, but it was not until a revolutionary 

change in my behavior and leadership style created a trajectory that placed me and 

my company in favor with employees and clients. Now there is loyalty, increased 

productivity, and improved performance that runs throughout the company based on 

my spiritual leadership, which was always operating at a subconscious level. My 

research suggests that my bipolar disorder experiences account for my successes and 

failures as a leader in these ways: 

1. Having bipolar disorder can be attributed to leading the company to the Inc. 

500 Fastest Growing Companies list two years in a row. The drive, resiliency 

and creativity needed to lead an organization forward in the face of adversity 

and crisis are signature characteristics of the disorder. I can attribute my 

success to the disorder because I have been this way all my life;I have been 
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affected by the disorder since being a teen. It is uncertain where I begin and 

the disorder ends. It is a seamless union that catapulted my career over the 

years.  

2. A failure that I can attribute to having bipolar disorder was my inability to 

grow the company within the first 15 years of its inception. This is due to the 

high turnover that never allowed us to have traction or consistency in the 

delivery of products. Bipolar disorder causes a strain in relationships based on 

erratic behaviors. This often caused me to terminate employees or cause them 

to eventually quit. 

3. A success that I can attribute to having bipolar disorder is my ability to grow 

my clientele. When hypomanic, I could exceed their expectations by giving 

them more than what a contract called for. Hypomania allows a person to 

work around the clock with little to no sleep for long periods of time, while 

creating things that others have not considered. It gives a level of clarity that 

is often several steps ahead of what a normal person would offer.  

4. I failed in being a leader to my employees prior to receiving medical attention 

to manage bipolar disorder. I was abusive due to my mood swings 

accompanied by rage. I left many people in the wake of my storm, which 

caused fear and possibly resentment. This stagnated the company and sent a 

chilling effect across the organization, thus causing employees to work 

cautiously, which dampened creativity and innovation. 
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5. I succeeded in being a leader based on my spiritual practices. This was 

facilitated due to my bipolar disorder. I have always been spiritual, but to 

come out of the darkness, I needed to live it and not just practice it. I needed 

to connect with a higher source throughout the day, and this caused me to 

include my employees. We now collectively meditate, pray, and encourage 

each other to bring to the table our individual beliefs and practices. This has 

caused the organization to have a greater sense of synergy, which has 

increased productivity and improved morale. 
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Chapter 5: Lessons Learned 
As I reflect on my story, I realize that there are three big lessons I have learned. First, 

I have bipolar disorder, and it will never go away. I have to accept this diagnosis, 

accept that bipolar disorder is a life-long condition, and follow through on proper 

treatment. The quality of my leadership is fundamentally dependent on being on an 

effective treatment regimen, including medication. In the first part of this chapter, I 

describe the ten specific components of my regimen. Second, I need to know and 

accept myself for who I am. I cannot change the fact that I have bipolar disorder; I 

have to accept and honor that fact. I can, however, learn as much as possible about 

my bipolar disorder and how it affects me, and I can use that to grow as a person and 

as a leader. In the second part of this chapter, I explore the importance of self-

awareness, self-understanding, and self-acceptance and link these concepts to the 

literature on authentic leadership to show how they can help me become a more 

effective leader. Third, if I aspire to be an authentic leader, I need to change the way I 

engage with other people, especially my colleagues at work. In the third part of this 

chapter, I continue to link to the literature on authentic leadership and elaborate ten 

specific steps I am taking to strengthen my relationships at work through what 

Walumbwa and associates (2008) call balanced processing and relational 

transparency (Northouse, 2010).  
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Accepting My Diagnosis and Following Through on Treatment 

Reflecting on my journey, I realize that things could have been so much more 

harmonious and rewarding had I recognized and accepted that I did in fact have a 

mental illness. However, we all have our journey and script, and my timing allowed 

me to find and save myself before I turned 50. The last couple of years have been a 

time of tumultuous change. I have come into my own by acknowledging my 

diagnosis, seeking professional help, and managing the disorder like any other 

medical condition that someone could be inflicted with as an aging adult. 

 

The greatest difficulty of this research was to see in black and white the chaos and 

damage that I have caused. I have spent an inordinate amount of time and resources in 

making amends and repairing my landscape from the devastating storm, i.e., bipolar 

disorder. Every theory exposed represents what I experienced, from 

dysfunctional/destructive leadership to authentic leadership, suicidal tendencies to 

loving life, and self-loathing to high self-esteem. This further demonstrates how 

bipolar disorder is, in fact, a disease of duality and extremes.  

 

Since accepting bipolar disorder, I have been diligent about therapy, taking my 

medicine, getting my rest, and practicing spirituality, all of which keeps me in the 

light. But never for a moment do I believe that I am healed. Bipolar disease is a life-

long sentence that I will have to live with, but if someone were to say that a pill could 

take it all away. I would decline that pill. I am thankful for all that I am and all that I 
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have. I can without reservation say that the bipolar disorder has benefitted me greatly. 

I would not have started my company if I did not have thoughts of grandiosity, I 

would not have created award winning workbooks and materials without the bipolar 

creativity, I would not have written two books that are huge successes around the 

world without bipolar speed of thought, and on and on. The list would be exhaustive! 

However, suicidal tendencies, violence, aggression, toxicity, and more are all 

byproducts of an untreated mental illness. These tendencies are much less of an issue 

now with the right dosage of medicine and the many mood balancing techniques and 

practices.  

Recommendations 

As a leader who has moved her company to a successful tier in the world of small 

business entrepreneurship, I feel that I can speak with a level of authority on how to 

lead a small business to success even while having bipolar disorder. I look over the 

many years that I denied and ignored being bipolar to my demise, but after I took 

responsibility for my medical condition, I was able to turn both my life and company 

around. Here are the top 10 things that I recommend for leaders who struggle with 

mental illness: 

1. Seek medical attention from a true psychiatrist 

As a person with bipolar disorder I suspected that something was wrong based 

on how I was feeling and the feedback from people within my inner circle. I 

believed that my actions and behaviors were just a ‘quirky’ entrepreneurial 

spirit. However, when relationships were being destroyed, and I had suicidal 
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thoughts or a host of other tale-tell indicators that something was not normal, I 

needed to seek professional medical attention from an actual psychiatrist. A 

general practitioner could diagnose, but there is more to treating bipolar 

disorder than a diagnosis. A person who suspects that something is wrong 

needs to know for certain what is going on inside her brain. There are 

different types of bipolar requiring different drugs and intervention. Then 

there are coupling disorders such as Post Traumatic Stress Disorder, 

impulsiveness, Attention Deficit Disorder, and panic attacks. In fact, the list 

continues with a variety of disorders that may accompany a person’s bipolar 

disorder. I would often utilize my primary physician to receive medication 

that treated some of the symptoms of bipolar but did not actually treat bipolar 

itself nor other mental issues underlining my behavior. This proved to be 

disastrous. I should have been under the care of a psychiatrist who could 

prescribe the correct medicine and regulate my dosages. A leader who 

understands the importance of expertise must seek medical attention from a 

psychiatrist even if one is leery and hesitant to know the truth. Receiving an 

accurate diagnosis is the foundation of a leader’s success in managing the 

disorder. 

2. Accept and acknowledge that you have bipolar disorder 

I could not embrace something that I was unwilling to accept. To live in 

denial of having a mental condition does not cause the condition to go away. 

It just prolongs the disruptive occurrences and deepens the moments of 
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darkness. Yes, there are stigmas associated with mental illness, but placing my 

head in the sand did not change the reality. For true mental health, a person 

with bipolar disorder must have (1) self-knowledge, (2) self-awareness, and 

(3) self-acceptance. The knowledge comes from being diagnosed; the 

awareness is recognizing how my disorder impacts me and this can lead to 

acceptance. Anything short of this will place me in a vicious cycle of 

disruptive and destructive behaviors that I will be unable to accurately 

attribute to the real source. This inability to identify the source of these 

behaviors will then keep you locked in your current condition which will only 

become magnified over time. 

3. Stay on your medication 

The biggest hurdle to recovery for me is not wanting to stay on my 

medication. This often creates an adverse effect, negatively impacting what 

the medication is designed to do. Getting on and off of medication creates 

more of a problem for me than either being on or completely off the 

medicine(s). Unfortunately, people, including me, complain that they do not 

like who they become as a result of the medicine. People often complain that 

they experience a dulling of senses, flatness in personality, feeling tuned down 

and demotivated. But the Dr. Jekyll and Mr. Hyde affect is just as damaging 

as the personality I exhibit as a result of not taking my medication. Research 

shows that patients often stop taking their medication. This is similar to a 

heart patient not taking her prescription medication. Eventually damage will 
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occur and a heart attack or stroke ensues. Having a mental illness is no 

different than any other major health issue such as diabetes or heart problems. 

If I do not take my medication I am certain to have a relapse; it is just a matter 

of when and what ramifications will result. 

4. Seek help from a therapist 

It is a team effort: it takes a village to become and remain mentally balanced. 

A psychiatrist merely regulates my medication while a therapist supports me 

in achieving balance through discussion, disclosure, introspection, and 

counseling. This is something I cannot afford to decline as I lead my business. 

Leading and business ownership are difficult and arduous, and coupled with 

mental illness the stakes are too high, with mountains that seem 

insurmountable if I do not seek professional help. I need someone who can 

guide me and provide insight to blind spots that exist in how I am managing 

my illness. Keep in mind that therapists have specialties. It would be in your 

best interest to establish a relationship with someone who specializes in 

bipolar disorder and has an intimate knowledge of the condition to better serve 

you, especially when you are experiencing highs and lows. I went through a 

couple of therapists before I found the one who could support me and my 

idiosyncrasies. Be as diligent in securing a therapist’s service as you are in 

hiring a CPA. Your mind is more important than your money.  

5. Journal on a regular basis 
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A journal allows me to track my emotions, behaviors, and thoughts, and it 

serves as my higher-self. In addition, it allows me to express my true thoughts 

and intimate feelings that I may be unable to share with anyone, including my 

therapist. I was able to recall years of behavior based on my extensive 

journaling. I write daily if possible and occasionally go back and read what I 

have written to see if there is a pattern of behaviors, thoughts, or feelings that 

will not serve me well. The journal can help you identify problem areas that 

you can work on resolving. You can then share this information with your 

therapist or whoever is in your support circle to make sense of what is 

occurring. Reviewing your journal also allows you to see the positive growth 

that you will experience. Journals help you to capture things in real time with 

honesty and candor. A journal is a gift to yourself. 

6. Create a support circle 

I have gathered three to four people who will support me ‘unconditionally’. 

This includes family members, a support group, friends, colleagues and/or 

confidants who are strong enough to deal with my highs and lows. They are 

able to listen and accept when I am depressed without getting too wrapped up 

with my feelings. They must be able to shield themselves in order to support 

me. These are people whom I can talk to anytime and be really honest about 

how I am feeling. Take into consideration that there must be some boundaries 

set. Not everyone will be able to support me at this level, which is fine. I had 

to be strategic in whom I selected to create my support circle, understanding 
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that they would be privy to information that I want to remain confidential. 

Also, bear in mind that many will have your highest interests at heart, but lack 

the empathy, compassion, or wherewithal to give you what you need, 

especially if you are in recovery. Often people such as myself with bipolar 

disorder have destroyed relationships and upon rebuilding those relationships, 

may unwittingly not understand what they have done, placing a strain on their 

ability to provide you with a supportive relationship. Attempt to select people 

who have not been adversely impacted by your actions or behaviors while 

depressed or manic. This may even mean establishing relationships with new 

and different people outside your existing network. 

7. Forgive, forgive, and forgive again 

One of the most difficult things I have experienced was feeling that people 

misunderstood or did not live up to my expectations even if I was totally at 

fault in some situations. I have found, based on research and discussions with 

many people with bipolar disorder, that they are often estranged from people 

ranging from friends to family based on the disruptive behaviors that they 

demonstrated. To move forward I had to learn to let go of past pain and 

forgive people for what they have actually done or for what I perceive they 

have done. Often people were merely reacting to my psychosis. When a 

person with bipolar disorder feels an emotion, it is often deep and intense even 

if misplaced, inappropriate, or imaginary. Therefore, I had to forgive others 
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for things that I felt or thought that they did. This created a level of freedom 

and liberated me to rebuild and create new relationships.  

 

Secondly, I had to forgive myself. I could not continue to be consumed by the 

many bipolar mistakes that I had made, to be disappointed that I had a mental 

illness, or to be focused on a host of things that I regretted. Learn to accept 

that you broke some eggs along the way and that you must forgive yourself. 

Forgiveness of self is greater than being forgiven by others or forgiving 

others, and it is much more difficult because I know exactly what I have done, 

felt, or thought. Give yourself permission to let go and to forgive for your own 

mental well-being.  

8. Disclosure 

There must be some truth telling that you have with those who play a crucial 

role in your life. For me, it was more than just my family who was impacted 

by my bipolar disorder. I was with my employees more than anyone else in 

my life. My bipolar disorder impacted them daily, so it made sense that I 

would share what I was experiencing with them. Only you can determine who 

has been impacted by your disorder and will be subjected to your disorder in 

the future. However, once you have examined your relationships, it would 

behoove you to have a candid discussion with whomever to share with them 

who you are and what you are experiencing.  
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I was amazed that many people already sensed or believed that I had a mental 

condition of some sort. Now they are able to put a name and explanation to 

what they already suspected. You will find that this too is one of the most 

liberating exercises that will support you in your quest to forgive because you 

will probably receive forgiveness from those whom you speak with about 

your condition. This is also an opportunity to seek support and understanding, 

especially in the workplace. There are risks associated with full-disclosure, 

such as the stigma of a mental illness, judgment, and fear, but I can attest that 

what you will receive will far outweigh some of the negative reactions.  

9. Pray and meditate regularly 

I recommend these two action items because they helped me to stay grounded 

and balanced daily, and they are the source of my strength. If you do not 

practice a religion or spirituality, I implore you to find something greater than 

yourself to focus your thoughts on as a way of managing your emotions. This 

is merely one of a couple of things I do on a regular basis to keep my sanity.  

 

Operating and owning a business are two of the most stressful activities that 

someone can pursue. I need to quiet my mind through mindfulness. If you are 

a leader with bipolar disorder you will have a full mind; however, by 

meditating you can achieve mindfulness. This means directing your thoughts 

to more positive outcomes when you begin to feel negative. It means 
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managing your thoughts and not letting your thoughts and emotions manage 

you.  

 

Also, I strongly encourage a leader to not only embrace having bipolar 

disorder, but to thank the Universe/God for such a gift. Even though at times it 

may seem like a curse, it is what it is and I am who I am. I have a cup that 

states by the grace of God I am what I am I Corinthians 15:10. Every day 

during my prayer, I thank God for all that I have and all that I am. I cannot 

deny for a second that I am a successful leader and business owner because of 

my bipolar disorder!  

10. Create a Regimen(s) 

Bipolar disorder is synonymous with a duality of highs and lows, which can 

be disconcerting. I needed to have balance in my life to minimize disruptive 

incidents and destructive occurrences. This means going to bed at a more 

reasonable time than what I was accustomed to. I now go to bed by 10:00 pm 

without fail during the week. This ensures that I get the rest that I need to be 

mentally sharp. Rest is vital to recovery and sustaining a positive outlook. I 

work more reasonable hours. As a person with bipolar disorder, I must self-

regulate and pace myself to avoid becoming hypomanic or depressed. I 

created a work schedule for myself and I stick to it. I exercise for benefits 

ranging from endorphins to maintaining a healthy weight. I have a small 

frame, but I recognize that exercising is good for both physical and mental 
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health. Eat properly based on what your body calls for. The medications can 

cause your weight to fluctuate so create an eating schedule to maintain a 

healthy body weight and image. In short, create a regimen to manage your life 

and mental stability. This will include sleep, eating, working, and exercising. 

A person with bipolar may have other areas that they will need to manage in 

an effort to stay balanced. This can all be achieved through regimens. 

Knowing and Accepting Myself for Who I Am 

There was one philosophy that resonated with me during my matriculation through 

the Values-Driven Leadership Program. As I sat in class and read the various 

materials, I could not identify with many of the leadership theories that were taught 

because I inherently knew that my leadership practices were askew. But what spoke 

to me was authentic leadership. I had a deep yearning to be “authentic,” but no matter 

how hard I tried, I couldn’t seem to get there. I never knew what I was going to do 

from one day to the next, and I was constantly putting up false fronts all around 

myself to maintain a façade of being in control. I denied my bipolar disorder and 

actively tried to hide it from others. Because of my bipolar disorder and the way I 

dealt with it, I was the furthest thing from authentic. Since I’ve been in treatment, 

things are getting better. I have grown in self-knowledge and self-acceptance, and I 

believe this has helped me become a better leader and also dramatically improve the 

culture of my company.  

Authentic leadership 

According to Northouse (2010),  
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Walumbwa et al. (2008) define authentic leadership as “a pattern of 

leader behavior that draws upon and promotes both positive 

psychological capacities and a positive ethical climate, to foster greater 

self-awareness, and internalized moral perspective, balanced 

processing of information, and relational transparency on the part of 

leaders working with followers, fostering positive self-development.” 

(p. 94) 

 

Consistent with what I’ve been learning in treatment, authentic leadership focuses on 

self-knowledge, self-regulation, and self-concept (Northouse, 2010). The purpose of 

authentic leadership is to serve others. A truly authentic leader recognizes her 

strengths and weaknesses and works diligently to manage them to maximize service 

to others.  

 

What makes authentic leadership unique to my circumstance are its four components: 

self-awareness, internalized moral perspective, balanced processing of information, 

and relational transparency (See Figure 5).  
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Source: Adapted from Luthans, F., & Avolio, B. J. 2003. Authentic leadership 

development. In K. S. Cameron, J. E. Dutton, & R. E. Quinn (Eds.), Positive 

organizational scholarship (pp. 241-258). San Francisco: Berrett-Koehler, 2003; and 

W. L. Gardner, B. J. Avolio, F. Luthans, D. R. May, & F. O. Walumbwa, 2005. “Can 

you see the real me?” A self-based model of authentic leader and follower 

development. Leadership Quarterly, 16, 343-372. 

Figure 5: Authentic Leadership 

 

Self-awareness refers to the personal insights of the leader (Northouse, 2010). It is not 

an end in itself but a process in which individuals understand themselves, including 

their strengths and weaknesses, and the impact they have on others. Self-awareness is 

a foundation of my recovery and something I aspire to as a leader. As part of my 

treatment for bipolar disorder, I have spent huge amounts of time examining my 

strengths and weaknesses, in particular the impact that they had on my employees, 
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and I feel like I am making progress. Internalized moral perspective refers to a self-

regulatory process whereby individuals use their internal moral standards and values 

to guide their behavior rather than allow outside pressures (e.g., group or societal 

pressures) to control them (Northouse, 2010). I have always known my moral 

standards, but because of my bipolar disorder, I have not always been consistent in 

using them to guide my behavior. This is one of the reasons it is so important for me 

to accept my diagnosis, accept myself for who I am, and follow through on proper 

treatment. It is the best and most direct way for me to let my leadership be guided by 

my internalized moral perspective rather than by forces outside my control.  

 

I believe self-acceptance is the only true path to authenticity. I strongly believe that a 

leader cannot be an impactful authentic leader without self-acceptance. When people 

realize that there are defects in their personality, they set out to change who they are. 

There should not be a deletion of self to add to oneself, and this is directly related to 

self-acceptance. I learned in the treatment center that I did not need to change me, but 

rather modify my behavior. I discovered this through a variety of assessments, 

extensive and intensive group and individual therapy, and homework assignments 

that challenged me to explore who I was from childhood to womanhood. 

 

For a long time, I felt guilt and shame about my behavior as a leader. I did not like 

that I used profanity when I became angry, I was dismayed that I showed so many 

emotions when my mood shifted throughout the day, I was remorseful that I 
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disregarded the feelings of others, and I was heart-broken that I terminated employees 

so quickly. I was pleased with many of the positive traits that being bipolar brought to 

leadership such as quickness of thought, foresight, intuitiveness and creativity. There 

was an equal balance of exceptional traits and negative behaviors. But what stood out 

for me were the negative behaviors. I really needed to do something about the poor 

leadership that I displayed, but that was virtually impossible while having a mental 

illness that I was unwilling to acknowledge or accept. 

 

The paradox of change is that you must learn to move toward and accept those things 

about yourself that you wish did not exist (the things you want to change) (Nicastro, 

2009). Turning away will only keep these disparate parts of yourself energized, alive, 

and influencing your relationship. This does not mean that one has to “actually” 

change what she wants to change. Such change would mean that someone does not 

accept oneself. I am now liberated to make a conscious decision about modifying my 

behavior, not changing who I am. I am more patient with employees, I do not resort 

to profanity when frustrated or angry, I do not publically ridicule or embarrass 

employees, but rather I praise publically and discipline privately and with 

compassion. I work hard at valuing my employees. 

 

I feel that I am moving toward becoming a more authentic leader because I am 

growing in self-awareness and self-acceptance. Nicastro (2009) contends that rather 

than turning away from yourself (ignoring certain internal experiences); self-
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understanding allows you to move forward with greater self-knowledge and the tools 

necessary for change. I cannot change me, but I can practice incorporating new ways 

and methods of behavior. I can learn from past experiences and understand why I am 

the way that I am and practice being a better me.  

Changing the Way I Engage with Other People 

The third and fourth components of authentic leadership are balanced processing of 

information and relational transparency. Balanced processing of information means 

having an ability to analyze information objectively and explore other people’s 

opinions before making a decision (Northouse, 2010). This has become an integral 

part of my leadership style. It allows others to feel valued, and I am able to defer to 

others to make more sound judgments, especially when I am manic or depressed. 

Relational transparency refers to being open and honest in presenting one’s true self 

to others (Northouse, 2010). This sums up a significant part of my recovery journey. 

It began with sharing my mental illness with my entire team, i.e., the company, and 

writing this dissertation. I no longer hide who I am from people who play an 

important role in my life. This has created a level of freedom that has filled my life 

and permeated my organization.  

 

It was not until I had self-knowledge about my condition and how it impacted my 

organization that I was able to self-regulate, which improved my self-concept. I 

continue to self-regulate through mindfulness and open communication. I ask for 

feedback from people within my inner circle, and I use that feedback to manage my 
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mood and regulate my behavior. In difficult situations, I am now able to walk away, 

calm down, and see myself more clearly even when I experience hypomania or 

depression.  

 

Balanced processing has also improved my ability to make better decisions. I am 

better able to confer with others and not make hasty decisions. This has been a true 

game changer in my decision making. I consider the position of many people around 

the office. In fact, I am more inclusive of others’ opinions by seeking out their advice 

when I am confronted with a decision that impacts the company or employees. 

 

I work at practicing relational transparency by being open and honest in presenting 

myself to others. Through my full-disclosure about my bipolar disorder with my 

employees, I have created a new level of transparency. I have learned, however, that I 

cannot be so forthcoming with the general population. There is still a stigma 

associated with bipolar disorder, and people often perceive it to be a more serious 

mental illness. Even while on medication I will exhibit some bipolar tendencies. This 

causes me to be honest with others about my core feelings and what I am 

experiencing. This level of transparency has created an environment of acceptance 

and understanding. I have learned to be real with my employees, especially when I 

am depressed and my world darkens. This helps them to understand why I may leave 

the office early or work quietly behind closed doors. Transparency is about 

communicating openly both the positive and negative aspects of myself without 
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feeling shame or guilt. These are specific things I am doing to modify my behavior 

and practice authenticity: 

1. Encouraging and influencing others. I spend time building a reciprocal 

relationship by finding out what is going on with each employee, both 

personally and professionally. I sit at their desk and simply chat with them and 

accept them as a whole person, not just an employee there for the mere benefit 

of the company. 

2. Using myself as an instrument of change. What I share with my clients behind 

closed doors or up on the stage, I now share with my employees. I give of 

myself completely so that my employees can grow and develop, too. I am now 

a teacher and confidant to my employees, as well. 

3. Being inclusive with everyone in the office. When I begin any project, I will 

invite a mixture of people from the company to participate on the committees. 

When I started a networking series, I asked people to join the committee if 

they wanted to be a part of the planning. Several employees who do not 

ordinarily work on projects with me joined the committee and our first 

networking event was a huge success. People truly feel included and a part of 

the entire organization.  

4. Separating myself from the office when I am depressed. Even though I am on 

medication, there are symptoms of bipolar depression that my medicine does 

not eliminate. When I realize that I am depressed I work from home so that 

my negative energy will not spew out into the office. This has proven to be 
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effective. I find that my employees are very concerned with my well-being 

and I simply do not want to impact them with something that will pass and has 

no real foundation. 

5. Slowing myself down to truly listen to employees. Often I would not hear 

what employees had to say because I was moving on to the next fire. Now I 

truly listen to employees by using active listening skills. A characteristic of 

bipolar disorder is to quickly take in information and make quick decisions. I 

am now more deliberate in communicating with employees, which has also 

improved my decision making and problem solving skills.  

6. Practicing self-awareness for an increased level of understanding. In the past, 

I would confront someone and find a way to blame them for real or perceived 

concerns. It was never my fault, which caused people not to respect me. Now, 

when I have an outburst, I step back to look at what happened and determine 

what role I may have played. When appropriate, I quickly apologize and hold 

myself accountable. This is a process where I am a willing and active 

participant. 

7. Respecting my employees and their opinions. As a leader with bipolar, it is 

very easy to make quick decisions, but I now slow down to hear a variety of 

opinions and get feedback from the people most impacted by a pending 

decision. When making business decisions, I am more methodical in my 

thought process to make sure that I am taking everything and everyone into 

consideration. This demonstrates respect for the position they hold and their 
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expertise in the roles that they play. Respect can be shown in many ways, but 

I am finding that my employees value not only being heard but having their 

thoughts and ideas considered. 

8. Openness with honesty about my mental illness. I have “come clean” by 

confessing my condition and talked about the trauma and shame that comes 

with having a bipolar disorder. This has given my employees an opportunity 

to connect with me on a deeper level. Recovery is a process just as leading is 

an ongoing process. I had an All Hands meeting about my mental illness to 

educate and bring awareness, and I continue to allow employees to ask 

questions about the disorder or engage me in a way that makes them 

comfortable. Bipolar is not a casserole disease like heart attack or cancer, 

where the patient automatically receives sympathy. I know that my employees 

care for me and I allow them to express their feelings. I no longer act as if I 

am “tough as nails” and need no support. I embrace their support as a gesture 

of kindness, realizing that I am not on this journey alone.  

9. Living spiritually as opposed to talking about it. By going through a cathartic 

transformation, I have developed a level of spirituality that has served as a 

guiding light for the organization. Some of the conversations I have with my 

employees allow people to acknowledge and practice their spirituality in the 

workplace, too. I used to come off as hypocritical by speaking of spirituality 

but practicing something very different, such as demeaning another person. I 

now spend time lifting up each employee instead of tearing them down. I 
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bring out the best in my employees by loving them. This is accomplished by 

getting to know them personally, hearing them out when there is a problem, 

and expressing love through words, actions and even hugs.  

10. Being less judgmental. Upon my return from the treatment center, I had an 

opportunity to see my employees without judgment. I was busy judging 

myself for years, and I made everything about me and how things impacted 

me. Now I see things with the tables turned. I see situations and think about 

how they impact each individual. I no longer use judgment as a tool to hide 

my own fears about myself. 

11. The most profound aspect of having bipolar disorder as a leader is that I have 

taken responsibility for my mental illness. This is played out every day in my 

life. As a leader, I am always reminded that I am different and that I must do 

things differently. At times when I am manic, I have to slow down to stay 

engaged with my employees and when I am depressed I have to disengage. 

This is a balancing act that I am still learning to do so that my employees are 

not impacted by my mood as it changes in either direction. I am leading the 

disorder and not following it into the darkest depths. 

 

Self-awareness, internalized moral perspective, balanced processing, and relational 

transparency seem to be making a big difference in the company. Employees no 

longer feel as if they are walking on egg shells, and there is more consistency in how 

I behave and how I display my emotions. This is changing the culture for the better.  
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Appendix B: 2011 Personal Journal Excerpts 
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Appendix C: 2012 Inc. Magazine Article 
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Appendix D: 2013 Ebony Magazine Article 
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